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Vision 


Beaufort West, land of space in the Great Karoo, aims to improve the quality of life for 
all its residents, including Merweville and Nelspoort by being a sustainable, expanding 

and safe town 



Mission 

> To reflect the will of the South African People as reflected by the Constitution and Parliament 
y An effective municipal system, maintained with the highest standards 
y To create affordable and sustainable infrastructure for all residents and tourists 
y Business initiatives and the optimalisation of tourism (South African and foreign) 
y Empowerment of personnel, management and council members for effective service delivery 
y Creating and maintaining an effective financial management system 
y To develop the region as sport and recreational Mecca of the Karoo 

y To create a crime free, safe and healthy environment 

y Agricultural business to improve the job creation potential 

y Creation of employment to reduce unemployment to acceptable levels 

y To reduce poverty and to promote the empowerment of women 

y HIV/ AIDS sufferers involved in economic and household responsibilities 


Chapter 1: 

Introduction and Overview 



Foreword by the Executive Mayor: 

This, our third annual report, once again provides us with a valuable opportunity 
to reflect on the activities, progress and challenges engaging the Municipality. It 
also ensures that we remain accountable to the community of Beaufort West and 
compliant with its needs and wishes. 

The past financial year has undoubtedly been a year of progress and success. 
The Beaufort West Municipality has provided quality services in key areas such 
as water, sanitation and subsidized electricity services. 

Despite the successes we have achieved during the year, the municipality is 
faced with serious challenges for the coming years. These include the 
strengthening of governmental relations with the district municipality and other 
local municipalities, housing delivery, job creation and poverty alleviation. 
Although the delivery in these areas needs to be accelerated, new partnerships 
have been formed between municipalities at a national level and other institutions 
to assist in addressing these challenges. 

The Council is committed to consistently pursue its Constitutional mandate of 
delivering high quality, sustainable and affordable services to all the people of the 
Beaufort West Municipality including Merweville, Nelspoort and the rural areas. 
Service delivery is the highest form of democracy and the municipality shall have 
to constantly adapt itself to the changing needs of the community. To this end, 
we will attempt to include all the priorities identified by the communities in the 
new five year IDP cycle starting 1 July 2007. 

I would like to take this opportunity to express my gratitude to the Councillors, 
Municipal Manager, Directors, Managers and all staff members of the Beaufort 
West Municipality for their hard work and diligence. The successful projects and 
outcomes reflected in this report are a result of the collective efforts of the 
municipal execution, councillors and administration teams. 

We at Beaufort West Municipality will continue to work unwaveringly in pursuit of 
our vision of a sustainable, expanding and safe town. 


Councillor S.M Motsoane 
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1 . Overview of the municipality 

Beaufort West Municipality includes the towns of Beaufort West, 
Merweville and Nelspoort. The largest town in the district, Beaufort 
West, serves as the administrative centre of the district. 

Beaufort West is strategically situated approximately 450 kilometres 
northwest from Cape Town along the N1 route, which connects Cape 
Town with cities like Bloemfontein and Johannesburg. The town is also 
situated on the stretch of the N1 where the N12 converges with the 
route, adding to the town transport potentials. 

2.1 

In 2006, the Beaufort West Municipality’s population reached 
approximately 37 598. The population is expected to grow at a rate of 

0. 07% between 2006 and 2010. 

There is a total number of 8 996 households that live in Beaufort West 
Municipality, of this 82.2% lives in urban areas with the remaining 17.8% 
living in rural areas. Although it is projected that there will be a growth in 
the population until 2010, it is expected that there will be an out- 
migration of whites and blacks until 2025. Coloureds will however in- 
migrate to Beaufort West until 2016 after which this pattern will reverse. 
The Beaufort West Municipality primarily comprises three ethnic groups, 

1. e. Africans, Coloureds and Whites as is shown in the graph below: 
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The unemployment figure for Beaufort West Municipality amounts to 
39.1% of the economically active population. 
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2.2 


Males (57.9%) and whites (18.9%) are well represented in the employed 
category while unemployment is more prevalent among youth aged 18- 
24 years (40.3%) and the 25-34 age cohort (32.7%).The majority of the 
employed population (64.8%) as well as unemployed (78.4%) had 
incomplete secondary education. This indicates both the level of 
education and skill level of economic activity (low to semi-skilled). 

The graph below shows the level of education of the Beaufort West 
Municipality 



The majority of households (65.8%) have income of between 
R 4 801 and R 38 400 per year. Of all households, 7.1% have no 
income while 6.2% earn between R 0 and R 400 per month. Females 
head a very high percentage of households (38%), while persons aged 
15 to 24 years head 4.9% of households. 

The Beaufort West Municipality has a diversified economy with 
significant contributions from: 

■ Transport and communication (25.3%) 

■ Wholesale and retail trade; catering and accommodation (16.8%) 

■ General government services (14.4%); and 

■ Finance and business and manufacturing (10.9%) 

The agriculture sector contributes nearly 8% of total regional GDP, with 
sheep- (wool and mutton), goat- (mohair and meat) and game (venison) 
farming being the main activities. 

Beaufort West Municipality Staff and Departments 
A total number of 301 employees are in the service of the municipality. 
Certain positions are from time to time filled on a temporary basis and a 
total number of 34 employees are temporary. 

The management structure consists of 6 employees. Furthermore, the 
Engineering Department employs 170 employees, while 25 members of 
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staff work for Financial Services. Community services host 51 people, 
Corporate Services 21, Municipal Manager 3 and Electrical Services 
has 25 employees. 

2.2.1 Department: Corporate Services 

The Department of Corporate Services consists of management (2 
employees), administrative services (9), human resources (1) and 
libraries (10), bringing the total number of employees to 22. 

2.2.2 Department; Community Services 

This department includes management (1 employee), housing (3), traffic 
(17) and waste management (32), bringing the total number of 
employees in the directorate to 52. 

2.2.3 Department: Electrica' Services 

A total of 26 employees work in this department, namely management 
(3), distribution (15), street lights (2), administration (2) as well as meter 
readers (4). 

2.2.4 Department; Engineering Services 

Altogether 171 people work in this department, i.e. management and 
support (8), mechanical workshop (7), roads & storm water (43), water 
and sewerage maintenance (22), water treatment and sewerage works 
(20), building maintenance (17), parks and recreation (36), building 
control (2), Merweville satellite office (8) and Nelspoort satellite office 
( 8 ). 

2.2.5 Department: Financial Services 

The staff complement of 26 is made up of management (4), expenditure 
(6), income (9), administration (6) and financial administration (1). 

2.2.6 Department: Municipal Manager 

This department has only 4 employees, i.e. management (1), Internal 
Audit Services (1), administration (1) and IDP Manager. 

3. Executive Summary 
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“Beaufort West, land of space in the Great Karoo, aims to provide the 
quality of life for all its residents, including Merweville and Nelspoort by 
being a sustainable, expanding and safe town.” 

Our vision emphasises the responsibility that we are charged with of 
being a developmental local authority and to provide in the needs of all 
people living in the municipal area. We realise that we cannot achieve 
this without co-operation and participation by all stakeholders. 

Being mindful of our limitations, we must focus our energy and attention 
on creating conditions conducive for appropriate development and to 
facilitate opportunities. 


Considering the mission of this municipality as outlined above, it is of 
critical importance that the municipality join hands with its people in its 
efforts to maintain the highest standard of living and to ensure 
successful implementation of projects and programmes aimed at 
developing our town and thus creating opportunities that will benefit the 
whole area. 


■ Participatory decision-making - involvement of relevant 
communities 

■ Honesty - Conduct must be honest and justifiable 

■ Quality of Service - high quality of services and a strive for the 
perfection of delivery 

■ Transparency - openness with regard to municipal activities 

■ Standards and norms - Agreements regarding standards and 
norms for work, relationships and service delivery 

■ Interdependency - cooperation with all parties to reduce internal 
competition 

■ Shared information and participation - informing the community, 
sharing of knowledge and skills promoted by participatory forums 

In order to realise Beaufort West Municipality’s vision and to give effect 

to its mission, 8 strategic objectives have been identified to drive the 

developmental agenda of Council. 


Stimulate, strengthen and improve the economy for sustainable growth 
The municipality will have to optimise tourism and business development 
by setting a climate for economic investment to address poverty and 
unemployment. 
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2. Facilitate, develop and maintain sustainable municipal institutior:"' 
capacity 

It is the aim of the municipality to increase productivity and to promote 
efficient service delivery through effective performance management. 

3. Facilitate and maintain accessible and affordable medical services for all 
residents within the area of jurisdiction 

The municipality will strive to promote accessible and satisfactory health 
care and to coordinate a FIIV/AIDS programme aimed at prevention of 
the disease. 

4. Support and co-ordinate equal and sufficient access to land an(' hou^ng 
Beaufort West Municipality wants to adequately address the housing 
backlogs and to identify sufficient suitable land for housing. 

5. Provide applicable infrastructure and the development thereof 

In order to deliver on its Constitutional mandate to provide for the basic 
needs of its communities, Beaufort West Municipality must upgrade 
existing infrastructure and continue to explore the possibility of building 
new infrastructure. 

6. Create and maintain a clean healthy natural and built environment 

The municipality will develop and implement a district wide environmental 
awareness plan to educate and raise awareness of conservation and 
other environmental issues. 

7. Create a stable environment conducive to empowerment, sociai 
development and community care 

In recognising the social needs of its community, the municipality shall 
create and maintain sport and recreation facilities and support anti crime 
initiatives in the district. 

8. Implement sound and transparent financial management to improve 
efficiency and delivery 

In order for this municipality to be able to deliver on its mandate, it is 
imperative that we develop a financially sound institution by improving 
debt collection and keeping tabs on cash flow and levels of borrowing. 

Financial Flealth of Beaufort West Municipality 

Although the municipality has a credit control and debt collection policy, it should 
be enforced and applied more strictly in order to improve the current collection 
ratio of 80%. 

The level of reliance on government grants and subsidies has increased from 
8.9% in 2004/05 to 11.8% in 2005/06 indicating a greater level of reliance on 
grants and subsidies to fund operating expenditure. The acid test ratio which is 
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an indication of the municipality’s ability to meet its short-term obligations with 
short-term liquid assets is slightly outside the norm on 1.4:1. Loan debt as a 
percentage of operating expenditure amounts to 16%. 

The financial administration of the municipality is centralised with a computerised 
system and is operating well. The important subsystems (billing, payroll, etc) are 
also computerised and regular management reports are produced. Accounts are 
also sent out on a regular basis. 

Much still needs to be done to improve the financial position of the municipality 
and to establish a financially sound institution. 
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Chapter 4: Audited Statements and Related 
Financial Information 

REPORT OF THE AUDITOR-GENERAL TO THE COUNCIL ON THE 
FINANCIAL STATEMENTS OF THE BEAUFORT WEST MUNICIPALITY FOR 
THE YEAR ENDED 30 JUNE 2006 


The financial statements as set out on pages 4 to 31, for the year ended 
30 June 2006, have been audited in terms of section 188 of the Constitution of 
the Republic of South Africa, 1996, read with sections 4 and 20 of the Public 
Audit Act, 2004 (Act No. 25 of 2004) and section 126(3) of the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 
(hereafter referred to as the “MFMA”). These financial statements are the 
responsibility of the accounting officer. My responsibility is to express an opinion 
on these financial statements, based on the audit. 


The audit was conducted in accordance with the International Standards on 
Auditing read with General Notice 1512 of 2006, issued in Government Gazette 
no. 29326 of 27 October 2006. Those standards require that I plan and perform 
the audit to obtain reasonable assurance that the financial statements are free of 
material misstatement. 

An audit includes: 

■ examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements 

■ assessing the accounting principles used and significant estimates made 
by management 

■ evaluating the overall financial statement presentation. 

I believe that the audit provides a reasonable basis for my opinion. 


The municipality’s policy is to prepare the financial statements on the entity 
specific basis of accounting as described in note 1 to the financial statements. 


Unallocated deposits of R2 247 044.50, consists of general deposits of R995 
149.94 and traffic fine deposits of R1 251 894.60 were included in creditors. 
These unallocated deposits represent income which has not been allocated to 
the income statement and causes an overstatement of the creditors balance and 
an understatement of the surplus for the current financial year. 
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In my opinion, except for the effect on the financial statements of the matter 
referred to in the preceding paragraph, the financial statements have been 
prepared, in all material respects, in accordance with the basis of accounting 
described in note 1 to the financial statements and in the manner required by the 
MFMA. 


Without further qualifying the audit opinion expressed above, attention is drawn 
to the following matters: 


When evaluating the financial position of the municipality it was noted that the 
municipality generated a surplus of R288 081 compared to R2 681 895 the 
previous year. The municipality has reserves and provisions at year end 
amounting to R22 947 497. However, it only has assets in cash reserves and 
investments amounting to R3 023 720. The municipality thus has a shortfall of 
R19 923 776. It should be noted that included in funds and reserves is a 
provision for doubtful debts amounting to R12 973 403 which does not 
necessarily have to be represented by cash. A further R3 944 229 in respect of 
the Housing Development Fund represents rental levies which are included in 
debtors. 

However, as a result of the poor financial position of the municipality, which is 
mainly attributable to the outstanding debtors, the municipality is not in a position 
to fund the reserves with investments. 


A high level evaluation of the computer information systems environment with a 
financial impact which should support the effective general and programmed 
controls for each application system indicated various shortcomings which could 
compromise the integrity of financial information presented in the financial 
statements. 


The non-compliance with laws and regulations has been disclosed in note 33 of 
the financial statements on page 31. The following additional non-compliance 
with various laws and regulations has been noted. 

(a) Information on website 


Annual Report 2 00 5/2 00 6 
-9- 


The municipality is required in terms of section 75 of the MFMA and section 21 B 
of the Municipal System Act, 2000 (hereinafter referred to as the “MSA”) to post 
certain information on its website. Whilst the municipality has a website, not all 
the information required to be disclosed in terms of section 75 of the MFMA are 
disclosed. 

(b) Supply chain management policy 

The accounting officer did not submit a report within 30 days after the financial 
year end to council on the implementation of the Supply Chain Management 
Policy. The accounting officer also did not submit a report to the mayor within ten 
days after the end of each quarter on the implementation of the Supply Chain 
Management Policy. These reports were also required to be made public as 
required by the provisions of section 21A of the MSA. 

(c) Roles and responsibilities 

The specific role and the area of responsibility of each political structure and 
political office bearer of the municipality and the municipal manager have not 
been defined as required in terms of Section 53 of the MSA. 

(d) Performance evaluations 

The municipality did not evaluate performance in respect of programmes funded 
by schedule 5 and 6 allocations within two months of the year end as required by 
section 22(4) of the Division of Revenue Act. 

(e) Risk management 

A risk assessment for the municipality has not been performed and consequently 
risk management, as required in terms of section 62 (1)(c) has not occurred 
during the financial year under review. 

(f) Water service development plan 

A Water Service Development Plan as required by the Integrated Development 
Plan and Section 12, 13 and 15(5) of the Water Services Act, 1997 (Act No 108 
of 1997) has not been developed. 


The annexures set out on pages 32 to 38 of the financial statements are provided 
as additional information. These annexures have not been audited and 
consequently no opinion is expressed. 


The assistance rendered by the staff of Beaufort West Municipality during the 
audit is sincerely appreciated. 


J Diedericks for Auditor-General 
Cape Town 


30 November 2006 
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I refer to the abovementioned report and wish to comment as follows: 


Noted 


Noted 


Noted 


The unallocated deposits represent direct deposits made by customers into 
the Municipality’s bank account. It is council’s policy that until such time 
that the deposits have been identified; it is accounted for and credited to a 
suspense account called unknown bank transfers. The balance on the 
suspense account is included in creditors and disclosed as such in the 
financial statements. 

The following steps have been taken to address this issue: 

Arrangements have been made with ABSA bank whereby any person 
wanting to deposit money into the Municipality’s bank, must provide a valid 
reference number that printed on the bank statement. This will enable us 
to identify and correctly allocate the receipt. A full time staff member in the 
traffic department has been dedicated to assist with the allocation of 
historic unknown bank deposits. The progress made with the allocation will 
be monitored monthly to ensure that the balance as at 30 June 2006 gets 
allocated to the correct votes before the end of the current financial year 
and more staff will be deployed if deemed necessary. 


Noted 


Although funds and reserves not backed by cash amounts to R19 923 776 
it should be noted that the following funds do not necessarily have to be 
represented by cash. 


Provision for doubtful debts 
Provision for leave payments 
Housing development fund 


R 12 973 403 
R 982 31 1 
R 3 944 229 

R 17 899 943 
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All non-cash backed funds will however be unbundled as at 1 July 2006 
with the implementation of GRAP. 


The State Information Technology Agency has been requested to assist 
the Municipality with the specification and tender documentation in order to 
appoint a suitable service provider to address the shortcomings identified 
by the Auditor General. 


(a) Information on website 

The website is currently under construction and every effort is being 
made to ensure compliance with section 75 of the MFMA 

(b) Supply Chain Management Policy 

The required reports will be tabled at the next Council meeting to be 
held in January 2007. Procedures have been put in place to ensure 
compliance in future. 

(c) Roles and Responsibilities 

The roles and responsibilities of political structures and political 
office bearers of the Municipality are the Municipal Manager will be 
defined as required by section 53 of the MFMA and submitted to 
Council by May 2007. 

(d) Performance evaluations 

The Municipality regularly monitors performance of all programmes 
funded by Government and the report required by section 22(4) of 
the Division of Revenue Act will be complied with in future. 

(e) Risk Management 

The internal auditor is currently in process of compiling a risk 
management plan in terms of which a risk assessment will be 
performed. 

(f) Water Service Development Plan 

A service provider will be appointed during January 2007 to compile 
a Water Service Development plan. The water services 
development plan will therefore be submitted before the end of the 
current financial year. 

(g) Other Matters 

Noted 

(h) Appreciation 

Noted 


J Booysen 

act MUNICIPAL MANAGER 
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The compilation, presentation and publishing of performance measurements 
and the implementation, management and internal control of supporting 
systems, are the responsibility of the accounting officer. 

As required by section 45(b) of the Local Government: Municipal Systems 
Act, 2000 (Act No. 32 of 2000)(hereafter referred to as the “Systems Act”) 
my responsibility is to provide an assessment of the controls implemented 
by the accounting officer to develop and manage the municipality’s 
performance management system, my role is not to assess or comment on 
the municipality’s actual performance . 


I have performed the procedures agreed upon and described below 
regarding the performance measurement system of Beaufort West 
Municipality. The assignment was undertaken in accordance with the 
International Standard on Related Services (ISRS 4400) applicable to 
agreed upon procedures engagements. 

The procedures were performed solely to evaluate the controls implemented 
and managed by the accounting officer regarding the municipality’s 
performance measurement system against the criteria set out in; 

■ chapter 6 of the Municipal Systems Act, 2000; 

■ the Local Government: Municipal Planning and Performance 
Management Regulations, 2001 (No. R. 796) 

■ 

The procedures performed during our assignment were based on the high- 
level overview checklist completed by the accounting officer and included a 
review of the following aspects: 

1 . Development of an integrated development plan 

2. Development of a performance management system 

3. Development and implementation of key performance indicators 

4. Setting of targets for key performance indicators 

5. Actual service delivery process 

6. Internal monitoring of performance measurements 

7. Internal control of the performance management system 

8. Performance measurement and reporting 

9. Revision of strategies and objectives 


I report my findings below: 
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This phase of the performance measurement of the municipality concerns 
the development or the amendment to the Integrated Development plan 
(IDP). The following points are pertinent to the municipality; 

• The IDP of the municipality forms part of the Central Karoo District 
Municipality’s IDP. This IDP was amended during the financial year 
and was aligned with the framework adopted by the district as a whole. 

• The amended IDP contained the municipal vision, development 
priorities and objectives for long term development which are aligned 
with the national and provincial government. 

• The revised IDP contained essential elements such as council’s 
operational strategies, financial plan, key performance indicators and 
performance targets. 

It was noted that the following points identified during the course of the 
audit, were not in conformity with the statutory requirements of a revised 
IDP as required by chapter 5 of the Systems Act: 

• As reported in the previous year, no evidence could be obtained that 
the community was involved in the development of the revised 
Integrated Development Plan. 

• There was no evidence that the municipal manager submitted the 
amended IDP to the MEC of Local Government within 10 days of the 
amendment of the plan. 


The municipality has developed and implemented the Performance 

Management System (PMS). 

• The municipality’s PMS contains the cycles and processes of 
performance planning, monitoring, measurement, review, reporting and 
improvement and how these are conducted, organised and managed. 

• The PMS of the municipality correctly describes the roles and 
responsibilities of the role players together with the processes and 
reporting lines of accountability and links these to the IDP in terms of 
the Regulations. 

The following exception was identified in respect of the development and 

implementation of the performance measurement system: 

• As reported in the previous year, no evidence could be obtained that 
the community was involved in the development and implementation of 
the performance measurement system. 


This phase deals with the development and improvement of the 
municipality’s key performance indicators (KPI’S) as documented in its 
PMS. 
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• KPI’s were set in terms of the municipality’s PMS and these, where 
necessary, were amended and documented in the IDP taking into 
consideration the municipality’s development priorities and objectives. 

• The KPI’s which were set by the municipality included input, output, 
and outcome indicators for the developed priorities and objectives as 
stated in the IDP. 

The following exceptions were identified in respect of the development and 

improvement of key performance indicators; 

• No evidence could be obtained that the community was involved in the 
development, implementation and setting targets for the performance 
indicators. 

• Also no evidence could be obtained that the municipality specifically 
set any KPI’s for any service provider. 


This phase involves the setting of performance targets for KPI’s in the 
municipality in accordance with the processes outlined in the PMS: 

• Performance targets were set for each municipal KPI in terms of the 
priorities and objectives of the municipality. 

• The performance targets which were set were only done for level 6 
employees although the PMS provides setting performance targets for 
all staff. 


The following exceptions were identified in respect of setting of the 
performance targets as outlined in the performance measurement system: 

• No evidence could be obtained that the community was involved in the 
development, implementation and setting targets for the performance 
indicators. 

• Also no evidence could be obtained to indicate that the municipality set 
performance targets for service providers. 


This phase of the performance measurement system of the municipality 
concerns the actual service delivery process: 

• The PMS of the municipality contains a framework to track the 
performance of its staff together with lines of accountability and stated 
intervals for reporting. 

• The framework also contains a breakdown and methods of tracking the 
performance targets for all levels of staff of the municipality. 

The following exceptions were identified in respect of actual service delivery 
of the performance measurement system: 

• The framework of the PMS of the municipality did not clarify the lines of 
accountability nor methods of tracking the performance of external 
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service providers or the reporting lines of the service provider to the 
municipality. 


This phase deals with the internal monitoring of performance 

measurements: 

• The PMS of the municipality contains a monitoring framework which 
includes a process of the collection and analysis of data. 

• The data collected and monitored were accurate, relevant and timely 
as these were taken from various municipal systems. 

• In the annual report of the municipality it compared its actual results in 
accordance with the monitoring framework, with planned targets, its 
performance during the previous year and against baseline indicators. 

• It was also noted that the monitoring framework identified the role 
players like staff, reporting time frames, etc and provided for corrective 
action in cases where there was under-performance. 

The following exceptions were identified in respect of internal monitoring of 

the performance measurement system; 

• No evidence could be obtained that the community was involved in the 
internal monitoring process. 

• The municipality did not set formal internal monitoring processes for 
external service providers to measure the service quality. 


This phase of the performance measurement system of the municipality 

concerns internal control processes: 

• The municipality has an internal audit function as part of its internal 
control measures. 

• The internal audit function performed an audit of the performance 
measurement of senior management of the municipality and in 
compliance with the required regulations and legislation. 

• The internal auditors did submit quarterly reports of their audit work 
performed to the municipal manager and the audit committee but not to 
the performance audit committee. 


The following exceptions were identified in respect of the internal control 
processes of the performance measurement system: 

• Although the internal audit function was in place and did report on the 
performance of senior management no such performance review was 
done for other staff members and service providers. 

• No performance audit committee was in place for the financial year 
under review although the municipality’s PMS framework states that 
the ordinary audit committee can delegate such a function to a sub 
committee. 
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This phase deals with the performance measurement and reporting of the 

performance measurements: 

• The municipality only measured the performance of senior 
management of the municipality during the year. 

• The performance measurement of the senior staff was performed in 
accordance with the framework of the PMS. 

• The municipality did prepare an annual report for the previous financial 
year and did report on their performance for the past year. 

• The previous annual report of the municipality contained the previous 
year’s financial statements, audit report on the financial statements, the 
performance report. 


The following exceptions were identified in respect of performance 

measurement and reporting: 

• The Municipality did not measure the performance of their service 
providers in accordance with the performance measurement 
framework. 

• The municipality was still in the process of completing the performance 
measurement report for the current year financial year. 

• Although the municipality prepared and tabled their annual report this 
was not done with in the timeframe stipulated in terms of section 46 (2) 
of the Systems Act, which states that it should be done within one 
month of receiving the audit report. It was only done on 12 October 
2006. 

• The annual report of the previous year did not include the audited 
performance measurement report as required by section 46 of the 
Systems Act. 


This phase of the performance measurement system of the municipality 

concerns the revision of strategies and objectives: 

• The municipality has as part of its PMS established processes of 
performance review and improvement whereby its strategies and 
objectives are revised in accordance with the review of the 
municipality’s performance. 

• The municipality did review the performance senior staff in accordance 
with the framework of the PMS. 

• The municipality did review its performance in their annual report 
against measures such as its strengths, weaknesses, opportunities 
and threats in meeting their KPI’s. 

• In the annual report the municipality did endeavour to review its 
performance in accordance with the “best value review” - framework 
principles. 

• The municipality reviews its IDP in accordance with it performance and 
the development strategy of the Central Karoo District Municipality. 
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The following exceptions were identified in respect of the revision of 
strategies and objectives; 

• No evidence could be obtained that the community was involved in the 
revision of the municipality’s strategies and objectives, the review of 
the IDP and the performance of the municipality’s performance. 

• The municipality only reviewed the performance of senior management 
and not of other staff and service providers with regard to 
developmental priorities, KPI’s and against performance targets. 


Because the above procedures do not constitute either an audit or a review 
made in accordance with International Standards on Auditing or 
International Standards on Review Engagements, I do not express any 
assurance on the performance measurements as at 30 June 2006. 


Had I performed additional procedures or had I performed an audit or 
review of the performance measurement in accordance with International 
Standards on Auditing or International Standards on review engagements 
other matters might have come to my attention that would have been 
reported to you. 

This report relates only to the purpose set forth in the first paragraph of this 
report and does not extend to the financial statements of Beaufort West 
Municipality, taken as a whole. 


The assistance rendered by the staff of Beaufort West Municipality during 
the assignment is sincerely appreciated. 


J Diedericks for Auditor-General 

CAPE TOWN 
30 November 2006 
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Noted 


Noted 


The fact that the community was not involved in the development of the 
revised IDP can be attributed to the fact that no proper community 
structures such as ward committees have been established. Various 
community meetings had been held where the community was given the 
opportunity to comment and give input regarding the review of the IDP. 

The municipality has put procedures in place to ensure that the IDP or 
amended IDP is submitted to the MEC within the prescribed timeframe. 


Refer to comment above in respect of community participation. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 


Each service provider is accountable to the relevant departmental head and 
to the municipal manager. The performance of service providers are 
monitored continuously by the relevant head of department. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 
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The process of setting performance standards and the implementation of 
performance measurement to include other staff members will be phased 
in. 

The report of the internal auditor on the performance measurement of 
senior managers will be submitted to the audit committee in future. 


The performance of service providers are monitored continuously by the 
relevant head of department. 

The municipality will ensure that the performance measurement report and 
the annual report are completed within the time frames as prescribed. 

The audited performance measurement report will be included in the annual 
report for the 2005/06 financial year. 


Refer to comment above in respect of community participation. 

The performance of other staff members and service providers will be 
measured once performance standards have been set. 


Noted 


Noted 


J. BOOYSEN 

Act Municipal Manager 
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Chief Finance Officer’s Report 


A brief overview of the operating results for the year ended 30 June 2006 
is submitted herewith. The total operating expenditure for the year 
amounted to R 61 733 659, which is 6.99% more than the budgeted 
expenditure. The actual income amounting to R 62 021 740 has however 
increased by 7.45% resulting in a surplus for the year of R 288 801 . 

The higher expenditure against the budget can be attributed to increased 
spending on the following line items: 


Salaries, wages & allowances 

R1 254 863 

Indigent support 

2 106 774 

Discount/Rebates on Assessment 


Rates 

1 003 853 

Fuel 

406 913 

Materials 

203 600 


On the capital expenditure side, we managed to stay within the budget 
and Council’s assets have increased by R 20 403 031 to R161 813 436. 


Details of the operating results per department, classification and object of 
expenditure are included in appendices D and E. The applicable statistics 
are shown in appendix F. The overall operating results for the year ended 
30 June 2006 are as follows: 


INCOME 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Accumulated 

surplus 

2 824 749 

5 322 991 

88.44 



Operating 
income for the 
year 

57 050 862 

62 021 740 

8.71 

57 713 252 

7.46 

Income previous 
year 

901 096 

170 284 





60 776 707 

67 515 015 
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EXPENDITURE 

Operating 
expenditure for 
the year 

54 368 967 

61 733 659 

13.55 

57 696 614 

6.99 

Appropriations 

1 084 749 

2 307 361 




Closing surplus 

5 322 991 

3 473 995 

-34.74 




60 776 707 

67 515 015 






Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/20 

06 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

32 157 434 

34 780 127 

8.15 

30 995 256 

12.21 

Expenditure 

35 286 543 

40 689 435 

15.31 

36 196 211 

12.41 

Deficit 

3 129 109 

5 909 308 


5 200 955 


Deficit as % of 
total income 

9.73 

16.99 


16.78 



3.1 Actual income exceeded budgeted income by an amount of R 3 784 916 
or 12.21%. 

The actual expenditure exceeded budgeted expenditure by R4 493 224 
and shows overspending of 12.41%. 


ELECTRICITY 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

17 445 698 

18 882 284 

8.23 

18 688 722 

1.04 

Expenditure 

14 783 780 

15 952 840 

7.91 

16 163 855 

-1.31 

Surplus 

2 661 918 

2 929 444 


2 524 867 


Surplus as % of 
total income 

15.26 

15.51 


13.51 
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WATER 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

7 447 730 

8 359 329 

12.24 

8 029 274 

4.11 

Expenditure 

4 298 644 

5 091 384 

18.44 

5 336 548 

-4.82 

Surplus 

3 149 086 

3 267 945 


2 692 726 


Surplus as % of 
total income 

42.28 

39.09 


33.54 



ELECTRICITY: The actual income has increased by R 193 562 or 1 .04% 
over budgeted income, while the actual expenditure has shown a 
decrease of R 211 015 or 1.31% against budgeted expenditure of 

R16 163 855. The operations for the year has shown a surplus of R 2 929 
444 compared to a surplus of R 2 661 918 in 2004/5. 


WATER: The actual income for the year has shown an increase of 
R 330 055 or 4.11% over the budgeted income. The actual expenditure 
has decreased by R 245 164 or 4.82% against budgeted expenditure. 
Accordingly the year’s operations have shown a surplus of R 3 267 945 
compared to a surplus of R 3 149 086 in 2004/5. 


The expenditure incurred during the year for the acquisition of fixed 
assets and movable property amounted to R 20 403 031 while assets 
written off and/or transferred amounts to R 3 311 200. The actual 
expenditure is however less than the budgeted expenditure and consists 
of the following: 



ACTUAL 

2005/2006 

R 

BUDGETED 

2005/06 

R 

ACTUAL 

2004/05 

R 

General Improvements 

4 714 862 

5 980 301 

3 969 157 

Municipal Buildings 

1 385 484 

3 260 000 

2 647 028 

Streets and Storm water 

8 512 060 

7 262 000 

9 005 085 

Equipment 

1 412 149 

1 623 530 

496 969 

Infrastructure 

4 378 476 

14 235 000 

4 706 268 


20 403 031 

32 360 831 

20 824 507 
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Resources used to finance the fixed assets were as follows: 



ACTUAL 

2005/2006 

R 

BUDGETED 

2005/06 

R 

ACTUAL 2004/05 

R 

Bankfin 

903 808 

480 000 

0 

D.M.E. 

1 483 627 

1 615 000 

4 322 

MSIG 

315716 

115 000 

468 845 

Income 

744 090 

1 295 805 

231 926 

Dept Transport 

2 273 993 

4 650 000 

1 696 130 

Dept Agriculture 

0 

850 000 

0 

D.S.T. 

0 

500 000 

0 

Dept Housing 

161 421 

9 100 000 

0 

DBSA 

0 

0 

1 600 000 

DEDT 

0 

300 000 

0 

Dept Environ Affairs 

0 

183 026 

0 

Social Services 

19 443 

2 200 000 

0 

LED 

0 

0 

445 215 

Dept Sport & Culture 

521 759 


1 657 975 

PAWC Management 
Support Programme 

18511 

0 

1 637 925 

PAWC Asset 

Management 

1 162 133 

0 

111 219 

MSIP 

0 

0 

27 807 

Dist.Mun. 

0 

200 000 

0 

Transformation Funds 

19 967 

0 

456 964 

CMIP/ MIG 

12 778 563 

10 292 000 

12 486 179 

Grants 

0 

580 000 

0 


20 403 031 

32 360 831 

20 824 507 
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A complete analysis of capital expenditure (budgeted and actual) per department, 
classification or service is included in Appendix C. More details regarding 
external loans and internal advances used to finance fixed assets are shown in 
Appendix B. 


External loans outstanding on 30 June 2006 amounted to R 12 003 691 
compared to R 13 153 893 in 2005 as set out in Appendix B. 

During the year a loan of R 903 808 was received from Absa to finance 
the acquisition of vehicles and loans totalling R 2 054 011 were repaid. 

Investments and cash on hand at 30 June 2006 amounted to R 15 415 
728 compared to R 12 130 386 as at 30 June 2005. More information 
regarding loans and investments are disclosed in the notes (8 and 25) and 
Appendix B to the financial statements. 


More information regarding funds and reserves are disclosed in the notes 
(1 to 4) and Appendix A. 

It should be noted that although the Council has funds and reserves 
amounting to R 22 947 497, only R 3 023 769 is backed by cash. Funds 
and reserves are therefore underfunded by R 19 923 728 or 87%. 

Included in the amount of R 19 923 728 is an amount of R 982 311 in 
respect of the Leave Fund and R 12 973 403 in respect of Doubtful Debts 
that do not necessarily have to be represented by cash. 

An amount of R 17 386 105 was transferred from the Revolving Fund to a 
Provision for Doubtful Debts in order to more realistically reflect the value 
of debtors and the cash value of the Revolving Fund. 


There were no events (favourable or unfavourable) that occurred between 
the balance sheet date and the date on which the financial statements 
were authorised for issue. 


Council is obliged in terms of the Municipal Finance Management Act (Act 
No 56 of 2003) and the directives issued by National Treasury to prepare 
its annual financial statements in accordance with GRAP with effect from 
the 2006/07 financial year. 
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I am grateful to the Executive Mayor, Aldermen, Councillors, the Municipal 
Manager and Directors for the support they have given me and to the staff 
of the Auditor-General. 

I also wish to convey a special word of appreciation to the staff in the 
Finance Department for their dedication and the support they have given 
me in preparing these financial statements. 


D Louw 

CHIEF FINANCE OFFICER 
31 August 2006 
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ACCOUNTING POLICIES 


1.1 These financial statements have been prepared so as to conform to 
the standards laid down by the Institute of Municipal Treasurers in its 
Code of Accounting Practice and Report on Published Annual 
Financial Statements (Second edition - January 1996). 

1.2 The financial statements are prepared on the historical cost basis, 
adjusted for fixed assets as more fully detailed in note 5. The 
accounting policies are consistent with those applied in the previous 
year, except if otherwise indicated. 

1 .3 The financial statements are prepared on the accrual basis as stated: 
o Income is accrued when measurable and available to finance 

operations. Certain direct income is accrued when received, 
such as traffic fines and certain licences, 
o Expenditure is accrued in the year it is incurred. 


The financial statements include Rate and General services. Trading 
services and the different funds and reserves. All inter departmental charges 
are set-off against each other, with the exception of assessment rates, 
refuse removal, electricity and water, which is treated as income and 
expenditure in the respective departments. 


3.1 Fixed Assets are stated: 
o At historical cost, or 

o At valuation (based on the market price at date of acquisition), 
where assets have been acquired by grant or donation. 

While they are in existence and fit for use, except in the case of 
bulk assets which are written off at the end of their estimated life 
as determined by the CFO. 

3.2 Depreciation 

The balance shown against the heading : Loans Redeemed and Other 
Capital Receipts” in the notes to the balance sheet is tantamount to a 
provision for depreciation; however, certain structural differences do 
exist. By way of this “Provision” assets are written down over their 
estimated useful life. Apart from advances from the various council 
funds, assets may also be acquired through:- 

o Appropriations from income, where the full cost of the asset 
forms an immediate and direct charge against the operating 
income, and therefore it is unnecessary to make any further 
provision for depreciation. 
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o Grant or donation, where the amount representing the value of 
such grant or donation is immediately credited to the “Loans 
Redeemed and Other Capital Receipts” account. 

3.3 All net proceeds from the sale of fixed property are credited to the 
Revolving Fund. 

3.4 Fixed assets are financed from different sources, including external 
loans, operating income, and internal advances. These loans and 
advances are repaid within the estimated lives of the assets acquired 
from such loans or advances. Interest is charged to the service 
concerned at a rate of 8.5% for trading services and 5% for non-trading 
services. 


Inventory is valued at the lower of cost, determined on the weighted 
average basis, and net realizable value. 


5.1 Revolving fund 

The fund requires a minimum contribution of 7.5% of the product of the 
assessment rates that were levied for the immediately preceding 
financial year. 

Net proceeds from the sale of fixed property are invested in the 
Revolving Fund. Funds accumulated in the Revolving fund are utilised 
for the purpose of providing advances to borrowing services and to 
finance the acquisition or upgrading of land or fixed property. 

5.2 Other funds and reserves 

Other funds and reserves, which are disclosed in the notes (1-3) and 
appendix A to the financial statements, are built up either by 
appropriations made on an annual basis from the operating account to 
the relevant funds and reserves or from contributions received from the 
public and the State with the objective of providing community facilities 
and funds to finance bad debts. 


The Council and its employees contribute to the Cape Joint Retirement 
Fund, Cape Joint Pension Fund, SALA Pension Fund, SAMWU National 
Provident Fund and its councillors contribute to the Municipal Councillors 
Pension Fund which provides retirement benefits to such employees and 
councillors. 

The retirement benefit plan is subject to the Pension Funds Act, 1956, with 
pensions being calculated on the final pensionable remuneration paid. 
Current contributions are charges against operating income on the basis of 
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current service costs. Favourable experience adjustments are retained in 
the retirement benefit plan. 

Full actuarial valuations are performed at least every three years. 


Any surpluses or deficits arising from the operation of the Electricity and 
Water services are transferred to Rate and General services. 


The cost of internal support services are transferred to the different services 
in accordance with the Institute’s Report on Accounting for Support 
Services. (June 1990) 


Fixed assets held under finance leases are capitalised. Such assets are 
effectively amortised over the term of the lease agreement. 

Lease finance charges are allocated to accounting periods over the duration 
of the leases, by the effective interest rate method, which reflects the extent 
and cost of lease finance utilised in each accounting period. 

All other leases are treated as operating leases and the relevant rentals are 
charged to the operating account in a systematic manner related to the 
period of use of the assets concerned. 


Investments are shown at the lower of cost or market value if a permanent 
decline in the value occurred, and are invested in accordance with the 
Institute of Municipal Treasurers’ Code for Investments which was approved 
by Council on 7 March 1994 as well as Council’s investment policy dated 29 
June 2004. 


11.1 Electricity and Water Billings 

All meters are read and billed monthly. Income is recognised when 
meters are read and the monthly levies debited to the respective 
consumer account. Where meters cannot be read during a particular 
month, they are provisionally billed based on average consumption, 
with the necessary adjustments made in the month they are indeed 
read. With regard to prepayment electricity purchases, income is 
recognised at the date of purchase. 
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11 .2 Assessment Rates 

The municipality applies a uniform system of rating. In terms of this 
system the assessment rates are levied on the land value of property 
and improvements, at the same rate. Rebates of 20% are granted on 
state owned properties. Rebates are granted to pensioners based 
on their income and age. Income is recognised when such levies are 
raised and debited to the respective ratepayer account. 
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BEAUFORT WEST MUNICIPALITY 

BALANCE SHEET AT 30 JUNE 2006 



2006 

2005 

CAPITAL EMPLOYED 

Note R 

R 


FUNDS AND RESERVES 


8,186,281 

26,751,569 

Statutory funds 

1 

8,018,882 


24,811,398 

Reserves 

3 

167,399 


1,940,171 

ACCUMULATED SURPLUS 

18 

3,473,995 

5,322,991 



11,660,276 

32,074,560 

TRUST FUNDS 

2 

805,502 

861,002 

LONG-TERM LIABILITIES 

5 

9,259,103 

9,572,665 

CONSUMER DEPOSITS: SERVICES 

6 

773,684 

701,581 



22,498,565 

43,209,808 



22,498,565 


43,209,808 
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BEAUFORT WES MUNICIPALITY 
INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2006 
Budget 
surplus/ 
(deficit) 
R 


32,013,063 35,142,172 -3,129,109 RATES AND GENERAL SERVICES 34,665,077 40,574,385 -5,909,308 -5,200,955 


21,952,250 


23,389,803 


-1,437,553 

Community services 

24,619,948 


27,631,433 


-3,011,485 


-2,376,182 

1,336,876 


6,217,379 


-4,880,503 

Subsidised services 

640,189 


6,379,058 


-5,738,869 


-5,915,560 

8,723,937 


5,534,990 


3,188,947 

Economic services 

9,404,940 


6,563,894 


2,841 ,046 


3,090,787 


144,371 144,371 0 HOUSING SERVICE 115,050 115,050 0 0 


24,893,428 19,082,424 5,811,004 TRADING SERVICES 27,241,613 21,044,224 6,197,389 5,217,593 


57,050,862 54,368,967 2,681,895 TOTAL 62,021,740 61,733,659 288,081 16,638 


-183,653 

Appropriations for the year 

-2,137,077 


[refer to note 18] 


2,498,242 

Net surplus/[deficit] for the year 

-1,848,996 


Accumulated surplus/[deficit]: 


2,824,749 

beginning of the year 

5,322,991 


ACCUMULATED 

SURPLUS/[DEFICIT]: 

5,322,991 END OF THE YEAR 3,473,995 


2005 

2005 

2005 

Actual 

Actual 

Surplus/ 

income 

expenditure 

(deficit) 

R 

R 

R 


2006 

2006 

2006 

Actual 

Actual 

Surplus/ 

income 

expenditure 

(deficit) 

R 

R 

R 
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BEAUFORT WEST MUNICIPALITY 
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2006 2005 

Note R R 


CASH RETAINED FROM OPERATING 24,276,002 24,206,474 

ACTIVITIES 


Cash generated by operations 19 

Investment income 17 

(lncrease)/decrease in working capital 20 

Less: External interest paid 17 

-12,519,427 

801,988 

21,697,414 


17,172,392 

604,189 

-1,705,803 


9,979,975 

1,394,152 

16,070,778 

1,330,759 






Cash available from operations 

8,585,823 


14,740,019 







Cash contributions from the public and State 

Net proceeds on disposal of fixed assets 

15,690,179 

0 


9,466,455 

0 



CASH UTILISED IN INVESTING ACTIVITIES 

Investment in fixed assets 7 -20,403,031 -20,824,507 


NET CASH FLOW 3,872,971 3,381,967 


CASH EFFECTS OF FINANCING ACTIVITIES 


lncrease/(decrease) in long-term loans 

21 

-373,508 

768,907 

Increase/ (decrease) in short-term loans 

22 

0 

0 

(Increase )/decrease in cash investments 

23 

-3,285,342 

-4,298,266 

(Increase )/decrease in cash 

24 

-214,121 

147,392 


NET CASH (GENERATED)/UTILISED -3,872,971 -3,381,967 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 

2006 

2006 

2005 

1 STATUTORY FUNDS 

R 

R 

Revolving Fund 

3,674,019 

20,223,253 

Bursary Fund 

37,368 

46,002 

Insurance Fund 

260,417 

254,795 

Civil Protection Fund 

65,477 

61,538 

Dog Tax Fund 

34,592 

32,512 

Parking Development Fund 

2,780 

2,420 

Housing Development Fund 

3,944,229 

4,190,878 

(Refer to Appendix A for more detail) 

8,018,882 

24,811,398 


2 TRUST FUNDS 

Management Support Programme 

380,972 

441,673 

Dr Brummer Town House Fund 

365,925 

343,915 

Mayoral Trust Fund 

2,425 

2,279 

Sport Trust Fund 

31,402 

29,531 

Transformation Fund 

24,778 

43,604 

(Refer to Appendix A for more detail) 

805,502 

861,002 


3 RESERVES 

Working Capital Reserve 

0 

1,801,335 

Maintenance Reserve 

79,744 

53,830 

Repair Fund - Hostel (Indigents) 

4,799 

4,510 

Swimming Pool and Sport Facilities Fund 

5,523 

5,191 

Job Creation Grant Fund 

14,065 

14,065 

Housing Job Creation Fund 

51,869 

51,869 

Hawker's Fund 

11,399 

9,371 

(Refer to Appendix A for more detail) 

167,399 

1,940,171 


4 PRCVISICNS 

Leave Gratuity 

982,311 

-339,304 

(Refer to Appendix A for more detail) 

982,311 

-339,304 


5 LGNG TERM LIABILITIES 



Annuity loan 

9,395,567 

10,294,524 

Lease commitments 

525,454 

0 

[less] Current portion transferred to current liabilities 

Annuity loan 

504,823 

721,859 

Lease commitments 

157,095 

0 

Total long-term liabilities 

(Refer to Appendix B for more detail) 

9,259,103 

9,572,665 


ANNUITY LOANS 

Carry interest at rates varying between 9.75% and 17.5% per 
Annum and will be fully redeemed by 2021 . 


Annual Report 2 00 5/2 00 6 
-34- 


6 CONSUMER DEPOSITS - SERVICES 

Electricity and water 

773,684 

701,581 

Guarantees in lieu of electricity and water deposits 

26,655 

26,655 


7 FIXED ASSETS 

Fixed assets at the beginning of the year 

144,721,605 

123,897,098 

Capital expenditure during the year 

20,403,031 

25,073,464 

Less: Assets written off, transferred or disposed of 
during the year 

-3,311,200 

-4,248,957 

Total fixed assets 

161,813,436 

144,721,605 

Less: Loans redeemed and other capital receipts 

-149,807,862 

-131,565,826 

Net fixed assets 

12,005,574 

13,155,779 

(Refer to Appendix C and para 3 of the CFO's report for more 
details on fixed assets) 

Included in fixed assets, are assets amounting to R 525 454 
acquired through a hire purchase agreement. 


8 INVESTMENTS 

Unlisted 



Short-term deposits 

4,850 


11,100 

Call deposits 

15,410,878 


12,119,286 

Total investments 

15,415,728 

12,130,386 

Listed investments 

0 

0 

Unlisted investments 

15,415,728 

12,130,386 

Average rate of return on investments (net) 

5.5% 

6.25% 


9 LONG-TERM DEBTORS 



Car loans 

354,641 

456,054 

Less: Short-term portion transferred to current assets 

-181,676 

-101,413 

Senior staff were entitled to car loans which attract interest 
at 8%, and which are repayable over a maximum period of 

6 years. These loans will be fully repaid by 2009. 

172,965 

354,641 


10 INVENTORY 

Consumable stores 785,405 734,714 


1 1 DEBTORS 

Current debtors (Consumer and other) 

31,719,338 

36,513,302 

Amounts paid in advance 

373,781 

237,929 


32,093,119 

36,751,231 

Less: Provision for bad debts 

-12,973,403 

-469,531 


19,119,716 

36,281,700 
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12 UNSPENT LOAN FUNDS 

Opening balance 

0 

4,543 

Spent during the year 

0 

4,543 

Closing balance 

0 

0 


13 CREDITORS 

Trade creditors 

16,836,320 

12,405,429 

Deposits - other 

340,818 

321,440 

Amounts received in advance 

373,781 

237,929 


17,550,919 

12,964,798 



Valuation of 

Actual 

Valuation of 


land 


land 


and buildings 

income 

and buildings 


as 


as 


at 1.7.2005 


at 1.7.2005 


2005/06 

2005/06 

2004/05 


R 

R 

R 

14 ASSESSMENT RATES 





Residential ] 

Commercial ] 

State ] 781,836,018 11,124,469 761,256,085 

Municipal ] 

Valuations on land and buildings are performed every 3-5 
years 

and the last general valuation came into effect on 1.7.2003. 

The basic rate in 2005/06 was as follows: 

2.586c / R for Beaufort West 
2.173c /R for Merweville 
1 .71 7c / R for Nelspoort 
.055c / R for the rural areas 

Rebates are based on household income and were granted 
as follows: 

Income 

R0-R950 p.m. = 35% 

R951-R1180 p.m. = 25% 

R1181-R1700 p.m. = 15% 


15 COUNCILLORS' REMUNERATION 

Mayor's allowance 

183,019 

121,644 

Deputy Mayor's allowance 

140,942 

135,739 

Speaker's allowance 

140,942 

135,739 

Member of the executive mayoral committee 

132,132 

127,255 

Councillors' allowances (9 councillors) 

356,758 

364,831 

Pension fund contributions 

77,113 

90,431 

Medical aid fund 

23,071 

15,373 

Travelling allowance 

255,103 

221,120 

Housing subsidy 

151,956 

144,182 


1,461,036 

1,356,314 


Annual Report 2 00 5/2 00 6 
-36- 






In-kind Benefits 

The Executive Mayor, Deputy Executive Mayor, Speaker and member of the 
mayorai committee are fuii-time. Each is provided with an office and 
secretariai support at the cost of the Councii. 

The Executive Mayor has use of a Councii owned vehicie for officiai 
duties. 


16 AUDITORS' REMUNERATION 



Audit fees 

365,971 

365,000 


17 FINANCE TRANSACTIONS 




Total external interest earned or paid 

Interest earned 

801,988 


604,189 

Interest paid 

1,430,266 


1,636,335 

Capital charges debited to operating account: 

Interest 

1,572,955 


1,568,731 

External 

1,394,152 


1,330,759 

Internal 

178,803 


237,972 

Redemption 

1,675,608 


1,789,048 

External 

898,908 


783,265 

Internal 

776,700 


1,005,783 


3,248,563 


3,357,779 


18 APPROPRIATIONS 



Appropriation account 

Accumulated surplus at the beginning of the year 

5,322,991 

2,824,749 

Operating surplus/(deficit) for the year 

Appropriations for the year 

288,081 

2,681,895 

Adjustments for the year 

-2,137,077 

-183,653 

Accumulated surplus at the end of the year 

3,473,995 

5,322,991 

Operating account 

Capital expenditure 

685,419 

331,605 

Revolving fund 

0 

683,504 

Provisions 

90,000 

1,114,000 


775,419 

2,129,109 
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1 9 CASH GENERATED BY OPERATIONS 

Operating surplus/(deficit) for the year 

288,081 

2,681,895 

Adjustments in respect of: 



Previous year's operating transactions 

-2,137,077 

-183,653 

Appropriations charged against income 

775,419 

2,129,109 

Capital expenditure 

685,419 


331,605 

Revolving fund 

0 


683,504 

Provisions 

90,000 


1,114,000 

Capital charges 

3,248,563 

3,357,779 

Interest paid 



- to internal funds 

178,803 


237,972 

- on external funds 

1,394,152 


1,330,759 

Redemption: 




- of internal advances 

776,700 


1,005,783 

- of external loans 

898,908 


783,265 

Subsidy (Operating) 

-89,682 

-791,033 

Investment income (operating account) 

-122,619 

-34,964 

Grants 

-1,450,799 

0 

Non-operating income credit to provisions 

29,057,217 

3,339,067 

Statutory funds 

766,134 


702,614 

Trust funds 

0 


2,225,626 

Reserves 

15,847,263 


384,917 

Provisions 

12,443,820 


25,910 

Non-operating expenditure charged against provisions 

-42,088,530 

6,674,192 

Statutory funds 

17,856,100 


543,274 

Trust funds 

103,755 


2,259,530 

Reserves 

23,927,902 


3,647,201 

Provisions 

200,773 


224,187 


-12,519,427 

17,172,392 
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23 [INCREASEJ/DECREASE IN EXTERNAL CASH 

INVESTMENTS 

Investments made 

-15,415,728 

-12,130,386 

Investments realised 

12,130,386 

7,832,120 


-3,285,342 

-4,298,266 


24 [INCREASEJ/DECREASE IN CASH ON HAND 

Cash balance at the beginning of the year 

-6,201,472 

-6,054,080 

Less: Cash balance at the end of the year 

5,987,351 

6,201,472 


-214,121 

147,392 


25 RETIREMENT BENEFITS 

Beaufort West Municipality and its employees contribute to 
Cape Joint Pension Fund, Cape Joint Retirement Fund, SALA 
Pension Fund and SAMWU National Provident Fund while 
Councillors contribute to the Municipal Councillors Pension 
Fund. 


26 CONTINGENT LIABILITIES AND 

CONTRACTUAL OBLIGATIONS 

Guarantees in respect of housing loans 

4,850 

11,100 

Department of Minerals and Energy 

6,000 

6,000 

Eskom 

75,700 

75,700 


81,700 

81,700 


27 CAPIAL COMMITMENTS 

Commitments in respect of capital expenditure: 

- Approved and contracted for 

20,403,031 

20,824,507 

- Approved but not yet contracted for 

6,382,744 

4,690,139 


26,785,775 

25,514,646 

Projects approved but not yet started are as follows: 

Multi Purpose 

632,681 

647,853 

Arts & Crafts 

310,400 

327,293 

Rustdene Sport 

604,787 

786,719 

PTIP 

3,171,122 

1,127,856 

Elect houses 

42,732 

201,194 

Upgrading of control room 

2,761 

0 

Upgrading of Park Sub 

23,970 

34,528 

Rustdene High mast 

90,055 

158,305 

Rustdene : Upgr. Network 

13,771 

102,851 

Hillside High mast 

24,314 

23,156 

Nelspoort High mast 

7,529 

66,504 

8 MVA Transformer 

21,116 

155,586 

Elec Nelspoort 

12,079 

59,445 

Elec Hillside II 

254,361 

0 

Nelspoort Library 

18,959 

499,383 

Nelspoort Civil Services 

359,778 

128,846 


Annual Report 2 00 5/2 00 6 
-39- 







Prepaid water meters 

374,639 

370,620 

Amor Green Ablution 

411,858 

0 

Mini Market 

5,832 

0 


6,382,744 

4,690,139 


This expenditure will be financed from: 



PAWC Management Support 

393,150 

2,008,545 

MSIG 

0 

27,807 

Contribution CMIP 

13,578,945 

13,873,273 

Bankfin 

903,808 

0 

Dept Social Services 

652,124 

647,853 

Income 

744,090 

231,926 

Dept Transport 

5,445,115 

2,823,986 

LED 

310,400 

772,508 

Dept Agriculture 

0 

0 

DME 

1,780,720 

205,516 

Dept Sport & Culture 

952,576 

2,157,358 

MSIG 

315,716 

468,845 

Dept Science & Technology (DST) 

0 

0 

Dept Housing 

167,253 

0 

Dept Econ Development & Tourism 

0 

0 

European Union 

0 

0 

Dept Environmental Affairs 

0 

0 

PAWC Asset Management 

1,521,911 

240,065 

Transformation funds 

19,967 

456,964 

DBSA 

0 

1,600,000 


26,785,775 

25,514,646 


28 EMPLOYEE RELATED COSTS 

Salaries and wages 

19,316,075 

17,117,399 

Social contributions - UIF, Medical and Pension 

3,817,100 

3,286,509 

Travel, motor car, accomodation, subsistence and other 
allowances 

1,725,888 

1,681,186 

Housing benefits and allowances 

158,474 

172,452 

Overtime payments 

837,922 

574,664 

Long-service awards 

3,000 

8,500 

Group life insurance 

21,966 

21,824 


25,880,425 

22,862,534 


There were no advances made to employees. 
Loans to employees are set out in note 9. 


Remuneration of Municipal Manager 

Annual remuneration 

341,183 

341,760 

Performance bonuses 

58,403 

53,815 

Car allowance 

136,998 

159,710 

Contribution to medical aid and pension funds 

56,569 

77,873 

Total 

593,153 

633,158 
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29 COUNCILLOR'S ARREAR CONSUMER ACCOUNTS 

The following councillors had arrear accounts outstanding for 




more than 90 days as at: 


Outstanding 

Outstanding 


Total 

< 90 days 

90 days + 

30 June 2006 

R 

R 

R 


Councillor Toto 
Councillor Damen 
Councillor Motsoane 
Councillor Njadu 
Councillor van Wyk 
Alderman Prince 

Total Councillor arrear consumer accounts 


30 June 2005 




Councillor Phillips 

1,352 

404 

948 

Councillor Visser 

7,660 

248 

7,412 

Total Councillor arrear consumer accounts 

9,012 

652 

8,360 


During the year, the following Councillors had arrear accounts 
outstanding for more than 90 days: 

30 June 2006 

Highest 

amount 

outstanding 

R 

Ageing 

Councillor Toto 

5,594 

120 days 

Councillor Damen 

4,601 

120 days 

Councillor Motsoane 

9,938 

120 days 

Councillor Njadu 

15,499 

120 days 

Councillor van Wyk 

1,947 

120 days 

Alderman Prince 

833 

1 50 days 


30 

ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL 
FINANCE MANAGEMENT ACT 

2006 

2005 

30.1 

CONTRIBUTIONS to ORGANIZED LOCAL GOVERNMENT 




Annual subscriptions 

100,882 

110,616 


Amount paid - current year 

100,882 

110,616 


30.2 Audit fees 

Opening balance - provision 
Amount paid - current year 
Adjustment - provision 

Closing balance 


30.3 VAT 



Amount paid - current year 

769,185 

867,847 


365,000 

416,790 

-365,971 

-315,906 

971 

264,116 

0 

365,000 


6,095 

501 

5,594 

5,012 

411 

4,601 

10,434 

762 

9,672 

16,401 

902 

15,499 

2,140 

193 

1,947 

833 

0 

833 

40,915 

2,770 

38,145 
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30.4 PAYE and UIF 



Amount paid during the year 

2,643,944 

2,429,013 

Balance unpaid (included in creditors) 

3,467 

198 


30.5 PENSION and MEDICAL AID DEDUCTIONS 

Amount paid during the year 5,925,348 4,944,904 

Balance unpaid (included in creditors) 3,356 198 


31 BANK, CASH AND OVERDRAFT BALANCES 

ABSA BANK BEAUFORT -WES 

Current account no 40 5053 8936 (primary bank account) 

Cashbook balance at the beginning of the year 

-6,253,291 

-6,054,078 

Cashbook balance at the end of the year 

-5,987,351 

-6,253,291 

Bank statement balance at the beginning of the year 

-1,122,643 

-2,441,989 

Bank statement balance at the end of the year 

-788,313 

-1,122,643 

SBR Housing account no 40 5068 4777 

Cashbook balance at the beginning of the year 

-1,191,347 

-1,686,366 

Cashbook balance at the end of the year 

-838,411 

-1,191,347 

Bank statement balance at the beginning of the year 

-1,152,991 

-1,471,345 

Bank statement balance at the end of the year 

-802,731 

-1,152,991 

IDT Housing account no 15 4015 0288 

Cashbook balance at the beginning of the year 

-15,794 

111,549 

Cashbook balance at the end of the year 

-35,224 

-15,794 

Bank statement balance at the beginning of the year 

42,704 

81,032 

Bank statement balance at the end of the year 

18,808 

42,704 


32 GOVERNMENT GRANTS AND SUBSIDIES 

Equitable share 

7,251,774 

3,893,797 

CMIP 

1,640,205 

3,814,660 

PAWC : Asset Management 

1,845,669 

1,784,432 

PAWC : Housing 

8,613,761 

2,719,098 

PAWC : Dept Transport 

4,679,669 

2,078,000 

National Lottery 

991,908 

949,928 

Dept Mineral & Energy 

4,040,000 

0 

PAWC : Social Services 

130,000 

630,000 

PAWC : Dept Sport & Culture 

400,000 

490,000 

MSIG 

734,000 

844,257 

PAWC : Dept Environmental Affairs 

150,000 

425,000 

PAWC : Dept Human rights 

70,000 

0 

CKDM 

7,000 

659,449 

PAWC : Proclaimed roads 

6,201 

0 

National Dept Sport 

0 

1,289,000 

PAWC : Dept Economic Development & Tourism 

0 

300,000 

PAWC : Dept Local Government 

0 

3,232,730 
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32.11 CKDM 



Industrial development 

0 

50,000 

Contribution to public function 

7,000 

0 

Housing application 

0 

29,640 


7,000 

79,640 


32.12 Dept Economic Development and Tourism 



Arts & Craft Centre 

0 

445,215 


32.13 National Department of Sport 

Development of recreation sites and sport grounds 0 1 ,657,975 


32.14 PAWC : Local Government 



Prepaid water meters 

0 

1,637,925 

Investigation Aquifers 

51,808 

28,192 


51,808 

1,666,117 


32.15 PAWC : Dept of Public Works 



Public Job Creation Programme 

0 

26,972 


33 NON-COMPLIANCE WITH THE MFMA - SECTION 125 


There were no material losses and no material irregular or 
fruitless and wasteful expenditure. Neither were there 
any material unauthorised expenditure. 


The following instances of non-compliance with the MFMA 
occurred during the year: 


Withdrawals from municipal bank accounts - Section 11(4) 

The quarterly report as required by section 1 1(4) of the MFMA 
was not tabled in the Municipal Council. 

The reports for the quarters of the year under review were 
only tabled in the Council durinfl September 2006. 


Section 52(d) - Report on the implementation of the budqet 

This report was submitted to Council only in respect of two 
Quarters of the year. 


Budqetary control and early identification of financial problems 

- section 54 (1) 

The mayor did not submit the section 72 report to Council by 
31 January 2006. 


Mid-year budqet and performance assessment - section 72 

The mid-year performance assessment was not done as required by section 72. Accordingly no such report 
could be submitted to the Mayor, National Treasury and 

Provincial Treasuiy. 


Submission and tablinq of annual reports - section 127(2) 

The annual report of the municipality was not tabled in Council 
within seven months after the year end. 
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APPENDIX A 

STATUTORY FUNDS, RESERVES AND TRUST FUNDS 
AS AT 30 JUNE 2006 



Balance 

Contributions 

Interest on 

Other 

Expenditure 

Balance 



at 

during 

investments 

income 

during 

at 



30.6.2005 

the year 



the year 

30.6.2006 



R 

R 

R 

R 

R 

R 


STATUTORY FUNDS 








Revolving Fund 

20,223,253 

0 

266,215 

570,656 

17,386,105 

3,674,019 


Bursary Fund 

46,002 

0 

2,944 

0 

11,578 

37,368 


Insurance Fund 

254,795 

10,000 

15,117 

500 

19,995 

260,417 


Civil Protection Fund 

61,538 

0 

3,939 

0 

0 

65,477 


Dog Tax Fund 

32,512 

0 

2,080 

0 

0 

34,592 


Parking Development Fund 

2,420 

0 

360 

0 

0 

2,780 


Housing Development Fund 

4,190,878 

66,064 

3,447 

194,978 

511,138 

3,944,229 



24,811,398 

76,064 

294,102 

766,134 

17,928,816 

8,018,882 





TRUST FUNDS 



Management Support Programme 

441,673 

0 

23,087 

0 

83,788 

380,972 


Dr Brummer Town House Fund 

343,915 

0 

22,010 

0 

0 

365,925 


Mayoral Trust Fund 

2,279 

0 

146 

0 

0 

2,425 


Sport Trust Fund 

29,531 

0 

1,871 

0 

0 

31,402 


Transformation Fund 

43,604 

0 

1,141 

0 

19,967 

24,778 



861,002 

0 

48,255 

0 

103,755 

805,502 





RESERVES 



Working Capital Reserve 

1,801,335 

6,251,774 

0 

15,847,263 

23,900,372 

0 


Maintenance Reserve 

53,830 

50,000 

3,444 

0 

27,530 

79,744 


Repair Fund - Hostel (Indigents) 

4,510 

0 

289 

0 

0 

4,799 


Swimming Pool and Sport Facilities 

Fund 

5,191 

0 

332 

0 

0 

5,523 


Job Creation Grant Fund 

14,065 

0 

0 

0 

0 

14,065 


Housing Job Creation Fund 

9,371 

1,430 

598 

0 

0 

11,399 


Hawker's Fund 

51,869 

0 

0 

0 

0 

51,869 



1,940,171 

6,303,204 

4,663 

15,847,263 

23,927,902 

167,399 





PROVISIONS 



Provision for doubtful debt 

469,531 

30,000 

30,050 

12,443,822 

0 

12,973,403 


Leave Gratuity 

-339,304 

1,522,388 

0 

0 

200,773 

982,311 



130,227 

1,552,388 

30,050 

12,443,822 

200,773 

13,955,714 
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EXTERNAL LOANS AND INTERNAL ADVANCES 

AS AT 30 JUNE 2006 

APPENDIX B 



Balance at 

Received 

Redeemed 

Balance at 






or 




EXTERNAL LOANS 

30.6.2005 

during 

written off 

30.6.2006 





the year 

during the 







year 




ANNUITY LOANS 







General 

2,399,481 

793,808 

596,765 

2,596,524 



Electricity 

7,672,675 

0 

449,238 

7,223,437 



Water 

222,368 

110,000 

231,308 

101,060 




10,294,524 

903,808 

1,277,311 

9,921,021 









Balance at 

Received 

Redeemed 

Balance at 






or 




ABSAVEHOCLE 

30.6.2005 

during 

written off 

30.6.2006 



FINANCING 









the year 

during the 







year 











General 


793,808 

289,291 

504,517 



Water 


110,000 

89,063 

20,937 





903,808 

378,354 

525,454 








INTERNAL ADVANCES 

Balance at 

Received 

Redeemed 

Balance at 






or 





30.6.2005 

during 

written off 

30.6.2006 





the year 

during the 







year 




INTERNAL LOANS 







ANNUITY LOANS: Revolving 

3,271,205 

0 

852,493 

2,418,712 



fund 







General 

1,585,597 

0 

486,088 

1,099,509 



Housing 

21,305 

0 

2,612 

18,693 



Electricity 

728,148 

0 

138,574 

589,574 



Water 

480,101 

0 

123,806 

356,295 



Individuals 

456,054 

0 

101,413 

354,641 







OTHER SOURCES 

44,218 

0 

25,619 

18,599 

Accumulated surplus 

44,218 

0 

25,619 

18,599 



OTHER ORGANISATIONS 

19,197 

0 

1,003 

18,194 

Disabled care 

19,197 

0 

1003 

18,194 







TOTAL 

3,334,620 

0 

879,115 

2,455,505 
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APPENDIX C 




ANALYSIS OF FIXED ASSETS 









Redeemed, 

Balance 

Expenditure 


Budget 

Balance at 

Expenditure 

transferred 

at 

2004/05 

SERVICE 

2005/06 

30.6.2005 

2005/06 

or written off 

30.6.2006 

R 


R 

R 

R 

R 

R 

19,144,532 

RATES AND GENERAL 
SERVICES 

17,492,951 

91,288,201 

15,279,470 

1,536,204 

105,031,467 

19,144,532 

Community services 

17,492,951 

91,180,116 

15,279,470 

1,536,204 

104,923,382 

5,497,410 

General improvements 

5,980,301 

41,617,515 

4,714,862 

927,751 

45,404,626 

0 

Bridges 

0 

66,202 

0 

0 

66,202 

0 

Land and buildings 

0 

64,121 

0 

0 

64,121 

2,700,195 

Municipal Buildings 

2,845,000 

11,512,796 

808,873 

109,209 

12,212,460 

10,461,550 

Streets 

7,262,000 

32,436,801 

8,512,060 

36,977 

40,911,884 

485,377 

Equipment 

1,405,650 

5,482,681 

1,243,675 

462,267 

6,264,089 

0 

Subsidised services 

0 

108,085 

0 

0 

108,085 

0 

Proclaimed roads 

0 

108,085 

0 

0 

108,085 

0 

Equipment 

0 

0 

0 

0 

0 








543 

HOUSING SERVICES 

9,100,000 

8,542,494 

0 

1,683,909 

6,858,585 

543 

Rental units 

9,100,000 

8,540,280 

0 

1,681,695 

6,858,585 

0 

Selling schemes 

0 

2,214 

0 

2,214 

0 

5,928,389 

TRADING SERVICES 

5,767,880 

44,890,910 

5,123,561 

91,087 

49,923,384 

2,781,887 

Electricity 

3,967,500 

31,414,095 

2,432,126 

0 

33,846,221 

0 

Land and buildings 

0 

270 

14,025 

0 

14,295 

8,922 

Municipal Buildings 

415,000 

3,908,049 

576,611 

0 

4,484,660 

53,992 

Equipment 

37,500 

540,932 

12,155 

0 

553,087 

2,718,973 

Elec Network 

3,515,000 

26,859,638 

1,829,335 

0 

28,688,973 

0 

Elec Water network 

0 

2,750 

0 

0 

2,750 

0 

Eskom power 

0 

91,778 

0 

0 

91,778 

0 

Hillside network 

0 

10,678 

0 

0 

10,678 

3,146,502 

Water 

1,800,380 

13,476,815 

2,691,435 

91,087 

16,077,163 

76,874 

Equipment 

180,380 

491,945 

156,319 

81,093 

567,171 

0 

Reservoirs 

0 

805,528 

0 

0 

805,528 

25,505 

3,044,123 

Pump equipment and 
buildings 

Water network 

40,000 

1,580,000 

202,072 

11,977,270 

310,754 

2,224,362 

0 

9,994 

512,826 

14,191,638 








25,073,464 

TOTAL FIXED ASSETS 

32,360,831 

144,721,605 

20,403,031 

3,311,200 

161,813,436 


LESS: Loans redeemed and 






27,693,222 

other capital receipts 


131,565,826 

24,079,051 

5,837,015 

149,807,862 


Loans redeemed and 






1,838,256 

advances repaid 


8,748,476 

2,054,011 

2,546,310 

8,256,177 

3,315,324 

Contr. From operating 


17,028,435 

3,269,906 

1,016,610 

19,281,731 


income 






22,539,642 

Grants and subsidies 


105,788,915 

18,755,134 

2,274,095 

122,269,954 

-2,619,758 

NET FIXED ASSETS 


13,155,779 

-3,676,020 

-2,525,815 

12,005,574 
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APPENDIX D 

ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 30 JUNE 2006 

Actual INCOME Actual Budget 

2005 2006 2006 


5,069,830 Grants and subsidies 7,341,456 5,160,200 


3,898,797 

National Government 

7,251,774 


5,145,000 

791,033 

Provincial Government 

89,682 


15,200 

380,000 

District Municipality 

0 


0 


51,981,032 

Operating income 

54,680,284 

52,553,052 

10,652,830 

Assessment rates 

11,124,469 


9,987,230 

17,069,949 

Sale of electricity 

18,478,320 


18,253,091 

7,233,701 

Sale of water 

8,084,100 


7,779,274 

17,024,552 

Other service charges 

16,993,395 


16,533,457 


57,050,862 TOTAL INCOME 62,021,740 57,713,252 


EXPENDITURE 


22,459,048 

Salaries, wages and allowances 

25,483,873 

24,229,010 

23,751,201 

General expenses: 

27,685,295 

24,553,343 

8,532,822 

- Purchase of electricity 

8,870,032 


8,904,800 

93,267 

- Purchase of water 

379,743 


425,600 

15,125,112 

- Other general expenses 

18,435,520 


15,222,943 

4,028,262 

Repairs and maintenance 

6,311,214 

5,846,237 

3,357,779 

Capital charges 

3,248,563 

3,086,492 

331,605 

Contributions to fixed assets 

685,419 

1,295,805 

1,797,504 

Contributions 

90,000 

1,190,000 

55,725,399 

Gross expenditure 

63,504,364 

60,200,887 


-1,356,432 Less: Amounts charged out -1,770,705 -2,504,273 

54,368,967 NET EXPENDITURE 61,733,659 57,696,614 
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2005 

Actual 

income 

32,013,063 

2005 

Actual 

Expenditure 

35,142,172 

DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2005 2006 2006 

Surplus/ Actual Actual 

(deficit) income Expenditure 

-3,129,110 RATES AND GENERAL 34,665,077 40,574,385 

SERVICES 

APPENDIX E 

2006 2006 

Surplus/ Budget 

(deficit) Surplus/(deficit) 

-5,909,309 -5,200,955 

21,952,250 

23,389,803 

-1,437,554 

Community services 

24,619,948 

27,631,433 

-3,011,486 

-2,376,182 

10,652,830 

969,566 

9,683,265 

Assessment rates 

11,124,469 

1,003,853 

10,120,616 

9,987,230 

0 

1,098,196 

-1,098,196 

Administration: Municipal Manager 

0 

1,151,050 

-1,151,050 

-1,197,408 

16,272 

1,724,862 

-1,708,590 

Director: Corporate services 

6,815 

3,030,617 

-3,023,802 

-2,608,882 

41,997 

3,357,016 

-3,315,020 

Director: Finance 

39,412 

2,261,913 

-2,222,501 

-2,300,195 

0 

1,148,028 

-1,148,028 

Director: Engineering 

32,326 

1,247,792 

-1,215,466 

-1,089,331 

49,973 

256,857 

-206,884 

Director: Health 

10,466 

244,283 

-233,817 

-364,41 5 

5,107,322 

1,573,470 

3,533,852 

Director: Traffic 

4,518,219 

1,941,312 

2,576,907 

2,720,115 

0 

140,097 

-140,097 

Admin : Rustdene office 

0 

36,135 

-36,135 

-90,952 

13 

133,236 

-133,223 

: Kwa Mandlenkosi office 

0 

112,267 

-112,267 

-117,891 

0 

61,270 

-61,270 

: Nelspoort 

0 

1 1 3,402 

-113,402 

-73,882 

5,619,371 

7,377,473 

-1,758,102 

Council's general expenses 

8,462,611 

9,651,079 

-1,188,468 

-1,099,581 

0 

455,339 

-455,339 

Housing office 

0 

498,078 

-498,078 

-474,759 

138,529 

166,446 

-27,917 

Cemetery 

153,565 

183,540 

-29,975 

-48,572 

0 

513 

-513 

Cemetery: Nelspoort 

0 

3,075 

-3,075 

-3,175 

107,779 

279,727 

-171,948 

Building control 

171,535 

392,761 

-221,227 

-344,502 

36,392 

100,082 

-63,691 

Commonage 

21,744 

62,235 

-40,491 

-123,098 

2,849 

6,220 

-3,371 

Pound 

1,757 

8,357 

-6,600 

-8,409 

0 

390,690 

-390,690 

Stores 

0 

393,040 

-393,040 

-415,614 

178,923 

3,528,999 

-3,350,076 

Streets and storm water 

77,029 

4,517,806 

-4,440,777 

-3,974,353 

0 

66,877 

-66,877 

Streets and storm water: 

Nelspoort 

0 

140,903 

-140,903 

-136,571 

0 

255,552 

-255,552 

Street cleansing 

0 

296,231 

-296,231 

-273,151 

0 

194,629 

-194,629 

IDP Co-ordinator 

0 

157,741 

-157,741 

-179,919 

0 

104,658 

-104,658 

Traffic court 

0 

183,963 

-183,963 

-158,867 

1,336,876 

6,217,379 

-4,880,503 

Subsidised services 

640,189 

6,379,058 

-5,738,869 

-5,915,560 

14,896 

578,881 

-563,985 

Library: Church street 

17,600 

629,626 

-612,026 

-657,757 

6,810 

361,154 

-354,344 

Library: Mimosa 

9,435 

480,061 

-470,626 

-471,254 

0 

0 

0 

Library: Nelspoort 

0 

0 

0 

-31,911 

0 

166,891 

-166,891 

Fire brigade 

0 

242,418 

-242,418 

-230,371 

6,201 

7,752 

-1,550 

Main roads 

89,682 

112,102 

-22,420 

-111,880 

412,834 

893,602 

-480,768 

Clinical services 

0 

0 

0 

0 

340,141 

1,209,246 

-869,105 

Municipal buildings 

320,177 

1,533,191 

-1,213,014 

-1,106,553 

128,409 

2,244,334 

-2,115,925 

Recreation sites 

109,649 

2,675,170 

-2,565,521 

-2,649,480 

0 

12,340 

-12,340 

Recreation sites: Nelspoort 

2,035 

50,646 

-48,611 

-78,398 

332,998 

342,541 

-9,543 

Primary health care 

0 

0 

0 

0 

9,962 

34,436 

-24,474 

Community hall: Rustdene 

11,827 

53,608 

-41,781 

-48,059 

29,010 

123,298 

-94,289 

Swimming pool: Bird street 

24,550 

314,962 

-290,412 

-285,954 

48,454 

194,217 

-145,762 

Swimming pool: Nieuveld 

49,487 

210,757 

-161,270 

-145,360 

0 

6,557 

-6,557 

Swimming pool: Nelspoort 

1,996 

16,080 

-14,084 

-45,202 

7,161 

42,130 

-34,969 

Community hall: Kwa Mandlenkosi 

3,751 

60,437 

-56,686 

-53,381 

8,723,937 

5,534,990 

3,188,947 

Economic services 

9,404,940 

6,563,894 

2,841 ,046 

3,090,787 

35 

620,318 

-620,283 

Mechanical workshop 

24 

662,578 

-662,554 

-463,027 

458,949 

257,170 

201,779 

Motor vehicle registrations 

494,423 

240,976 

253,447 

204,178 

5,517,737 

2,162,656 

3,355,081 

Sewerage 

5,898,537 

2,494,391 

3,404,146 

3,291,805 

0 

11,165 

-11,165 

Sewerage: Nelspoort 

31,795 

24,421 

7,374 

-12,814 
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38,135 

180,795 

-142,660 

Vacuum tank removals 

33,717 

214,968 

-181,251 

-145,962 

2,231,390 

1,810,891 

420,499 

Refuse removal 

2,469,405 

2,369,560 

99,845 

329,173 

0 

68,648 

-68,648 

Refuse removal: Nelspoort 

29,894 

86,546 

-56,651 

-76,117 

170,435 

116,091 

54,344 

Vehicle test station 

167,603 

190,912 

-23,310 

-36,449 

307,256 

307,256 

0 

Waste recycling project 

279,542 

279,542 

0 

0 

144,371 

144,371 

0 

HOUSING SERVICE 

115,050 

115,050 

0 

0 

144,371 

144,371 

0 

Sub-economic housing 

115,050 

115,050 

0 

0 

24,893,428 

19,082,424 

5,811,004 

TRADING SERVICES 

27,241,613 

21,044,224 

6,197,389 

5,217,593 

17,445,698 

14,783,780 

2,661,918 

Electricity 

18,882,284 

15,952,840 

2,929,444 

2,524,867 

7,447,730 

4,298,644 

3,149,086 

Water 

8,359,329 

5,091,384 

3,267,945 

2,692,726 

57,050,862 

54,368,967 

2,681 ,894 

TOTAL 

62,021,740 

61,733,659 

288,080 

16,638 



-183,653 

Appropriations for the year 



-2,137,077 





[Refer to note 18] 







2,498,241 

Net surplus/jdeficit] for the year 
Accumulated surplus/(deflclt) at 



-1,848,997 




2,824,749 

the beginning of the year 



5,322,991 





Accumulated surplus/(deflclt) at 







5,322,990 

the end of the year 



3,473,994 
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APPENDIX F 


STATISTICAL INFORMATION 



AS AT 30 JUNE 2006 



A 

GENERAL STATISTICS 

2005/06 

2004/05 

2003/04 

i 

Population 

42,010 

38,056 

37,092 

ii 

Valuation of taxable and non-taxable 
property 

781,836,018 

761,256,085 

358,963,046 

iii 

Date of valuation 

1.7.2003 

1.7.2003 

1.7.2003 

iv 

Valuation of residential and 
commercial properties 

766,469,428 

525,912,230 

529,713,442 

V 

Number of residential and commercial 
properties 

7,718 

7,410 

7,410 

vi 

Assessment rates: Cent in the Rand 

2.586 

2.44 

2.26 

vii 

Number of employees of the Council 

306 

266 

266 


B. 

ELECTRICITY STATISTICS 




i 

Number of users 

7,222 

7,972 

7,841 

ii 

Units bought 

50,101,638 

47,383,870 

45,478,415 

iii 

Units sold 

45,992,823 

43,593,160 

41,817,403 

iv 

Units lost in distribution (ii - iii) 

4,108,815 

3,790,710 

3,661,012 

V 

Units lost in distribution, as a % of (ii) 

8.20% 

8.00% 

8.05% 

vi 

Cost per unit bought 

34.68c 

32.87c 

33.70c 

vii 

Cost per unit sold 

41.05c 

40.02c 

40.04c 


C. 

WATER STATISTICS 




i 

Number of users 

7,171 

7,905 

7,905 

ii 

Units bought / purified 

2,400,879 

2,490,773 

2,418,226 

iii 

Units sold 

1,934,693 

2,289,021 

2,222,350 

iv 

Units lost in distribution (ii - iii) 

466,186 

201,752 

195,876 

V 

Units lost in distribution, as a % of (ii) 

19.42% 

8.10% 

8.10% 

vi 

Cost per unit bought 

R2.65 

R 1.88 

R 1.76 

vii 

Cost per unit sold 

R4.34 

R3.25 

R3.15 


D. TRANSPORT STATISTICS 

Council does not operate a transport 
service. 


E. 

SUNDRY STATISTICS 




i 

Area in square kilometres 

105.87 km" 

105.87 km2 

105.87 km2 

Ii 

Number of registered voters in 
previous election 

39,092 

18,429 

18,429 


Previous election % poll 

67.95% 

74.07% 

74.07% 

iii 

Fire service 





Manpower 

10 

10 

10 


Stations 

1 

1 

1 


Number of call-outs 

167 

65 

37 


Number of fires extinguished 

167 

65 

37 
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iv 

Building control 





Number of building plans passed 

7,288 

104 

115 


Value of building plans passed 

38,056,006 

6,963,000 

5,571,000 


Inspections performed 

4,478 

1,201 

858 

V 

Motor vehicle registrations 





Value 

2,888,698 

2,194,603 

2,618,288 


Number 

9,143 

8,931 

9,140 

vi 

Library service 





Number of members 

10,094 

10,025 

10,319 


Number of books issued 

223,572 

251,229 

266,703 


Number of video's issued 

6,317 

6,282 

5,970 


Number of CD's issued 

1,294 

1,856 

1,244 


Number of paintings issued 

187 

198 

112 


Number of lost books 

43 

46 

115 

vii 

Housing 





Number of houses 

102 

110 

161 


Number of people on waiting list 

2,983 

3,062 

3,274 

viii 

Cleansing 





Refuse removed and dumped 

32335m" 

26437 m" 

24034 m" 



4848 ton 

3964 ton 

3604 ton 

ix 

Sewerage 





Number of buckets removed 

0 

0 

1,604 


Vacuum tank - number of loads 

570 

596 

543 

X 

Roads 





Kilometres tarred 

94 km 

83 km 

80.20 km 


Kilometres gravel road 

59 km 

49 km 

51.80 km 


Kilometres not yet gravelled 

0 

0 

0 


Commonage roads 

41 km 

20 km 

20 km 


Total 

194 km 

152 km 

152 km 

xi 

Traffic 





Number of summons issued 

2,035 

876 

4,404 


Value 

1,246,160 

546,800 

732,930 


Income from fines 

2,776,221 

2,289,014 

1,527,095 


Income from weighbridge fines 

393,134 

508,832 

839,736 


Income from speed camera's 

1,081,943 

2,038,745 

392,479 
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Chapter 2: Performance Highlights 


The following performance highlights were experienced during the 2005/06 financial 
year: 

1. DEPARTMENT: MUNICIPAL MANAGER 


The adoption of the 2005/2006 Integrated Development Plan (IDP) followed 
after an extensive and intensive public participation process with all 7 (seven) 
wards, and the Ward Based Planning Process was introduced for the next 
financial year. 


In April 2006 the Director: Corporate Services launched the Municipality’s first 
newsletter. The purpose of the newsletter is to keep the community abreast of 
municipal developments, but also to become a form of platform where the 
community can give an input on the municipality’s performance. 


The official website of the municipality was launched in terms of the 
requirements of the MFMA. The official website address is 
www.beaufortwestmun.co.za. General information of the municipality, tourist 
information, budget, IDP, policies and the contact details of departments can 
be obtained from the website. 


An Induction Policy for the municipality was developed and adopted by 
Council. 


Part of the function within this office is to initiate a policy where needed and to 
conduct research where necessary. The following policies were formulated: 
Induction Policy and a Sexual Harassment Policy. This office also assisted 
with the development and drafting of the Supply Chain Management Policy. 


During the reporting period, a LED Strategy was drafted and the consultation 
process with all relevant stakeholders has already been started. 
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2 . 


Department: Engineering Services 


2.1.1 Replacement of vehicle fleet and equipment 

Deteriorating and ageing of vehicle fleet remain a big challenge for the 
municipality especially in the light of cash flow and budgetary constraints. The 
average age of the vehicle fleet is 1 5 years with average distances travelled 
amounting to 120 000 kilometres, as a result of which repairs and maintenance 
cost is relatively high to the municipality. Although replacement of the vehicle 
fleet is impossible due to unavailability of funds, it is however critical that 
alternative means of replacement such as full maintenance lease contracts are 
investigated. 


2.2.1 Cemeteries 

The Beaufort West Municipality has a total of 12 cemeteries under its control 
and 8 cemeteries which are allocated to different church groups. 

Only 5 of the cemeteries under the control of the municipality have burial sites 
available while all the sites in the remaining 7 cemeteries have been either 
occupied or reserved. A total of 5 034 burial plots are available in the Beaufort 
West cemetery which are adequate for at least the next nine years. 

Maintenance work on the cemeteries is done by municipal staff while the 
preparation of graves for burials is performed by a private contractor. A total 
number of 472 burials have taken place during the year. 

2.2.2 Commonage 

Beaufort West Municipality has a large commonage on which a number of 
facilities such as the solid waste site, waste water treatment works, municipal 
golf courses and a brick field are situated. 

The commonage is mainly used by small farmers for grazing of their live stock. 
It is however a problem to get the small farmers to sign formal contracts with 
the municipality. Invasive alien vegetation also poses a threat and the prosopis 
and cactus are of the major invader species. 

The hills around Nelspoort are renowned for the presence of fossils and rock 
art. The local community has also shown interest in the establishment of a 
fossil route on the commonage and farms surrounding Nelspoort. 
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2.2.3 Swimming pools 


Beaufort West has two swimming pools which are used by the public, public 
schools and local clubs while Nelspoort has one swimming pool which needs 
to be upgraded. The swimming pools are available after hours to the public for 
social occasions. 


Location 

Chlorine bottles 

Soda ash (kg) 

HTH (kg) 

Visitors 

Bird Street 

13 

30 

0 

8 656 

Nieuveld 

16 

0 

150 

18712 

Nelspoort 

4 

0 

150 

1 997 

Totals 

33 

30 

300 

29 365 


The Bird Street Swimming Pool’s filter system has been replaced at a cost of 
R155 000. 

2.2.4 Sport facilities 

A number of regional sport facilities have been developed over the years, 
which include the following: 

■ Rugby Fields (One each in Beaufort West, Merweville and Nelspoort) 

■ Amore Green Sport Field 

■ Rustdene Sport Field 

■ Kwa Mandlenkosi Sport Field 

■ Voortrekker Street Sport Centre 

■ Beaufort West Golf Course 

■ Merweville Sport Field 

■ Nelspoort Soccer Field 

■ Nelspoort Tennis Courts (two) 

The sport disciplines that are accommodated are as follows: 

■ Soccer 

■ Rugby 

■ Cricket 

■ Athletics 

■ Tennis 

■ Badminton 

■ Volleyball 

■ Karate 

■ Netball 

■ Squash 

■ Basketball 

■ Hockey 

■ Yoke-pin 

■ Golf 
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Bowls 



Sport facilities are leased to the different Sport Councils who manage the 
different sport facilities except for the rugby / athletics facility and Voortrekker 
Sport Centre which are managed by the municipality. 



2.2.5 Parks and open spaces 

Due to the hot dry climate of the Karoo, green landscaped open space can 
only be achieved with a significant amount of irrigation. As this is not 
sustainable for large areas, particularly in the summer months, many open 
spaces in the municipal area are not developed to its full capacity. There is 
also no formal policy or guidelines for the development and management of 
public open spaces. A consulting firm was recently appointed to develop an 
Environmental Management plan for the open spaces in the Beaufort West 
Municipality. 
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Community members have made funds available for the establishment of 
parks 

2.2.6 Street trees 

Beaufort West is synonymous with pear trees that line the streets of the town. 

A variety of trees are planted in suburbs. Trees are provided free of charge to 
residents who are willing to plant and maintain trees on their properties. 


2.3.1 Bulk water supply and treatment plant 

Water supply to Beaufort West is obtained from the conjunctive use of surface 
water from Gamka dam and groundwater from 19 boreholes and 2 springs. 
Water from the Gamka dam is treated at the water treatment works blended 
with groundwater, disinfected with chlorine and stored in 3 reservoirs with a 
total storage capacity of 14.85 ml. 

The treatment works is also equipped with activated carbon and potassium 
permanganate. Dosing equipment is used for the treatment of manganese 
and bad taste and smell from geosm which from time to time is present. The 
Gamka dam, water treatment works and 12 boreholes are also equipped with 
a telemetry system to monitor, control and automate the system. 

Water supply in Nelspoort is obtained from a weir and 2 boreholes. The water 
from the weir is treated with four slow sand filters. The borehole water is 
pumped through an aeration tower, blended with the treated groundwater and 
disinfected with chlorine. The water is stored in two reservoirs with a capacity 
of 911 kl. 

Water supply to Merweville is obtained from 7 boreholes. The water is pumped 
to 2 storage reservoirs with a total storage capacity of 400 kl and disinfected 
with chlorine. 



Beaufort West Merweville 

NelsDoort 

Surface water supply 

911 308 



Ground water supply 

1 792 520 



Chlorine used 

1 904 

136 

272 

Aluminium sulphate used 

6 500 



Samples taken 

201 

171 

150 

Tests performed 

618 

183 

162 

Rainfall per year in mm 

249.5 

148 

277 

Dam content - % 

95.57 

n/a 

n/a 
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2.3.2 Waste water treatment plant 

The Beaufort West waste water treatment works is designed to operate at an 
average dry weather flow of 4 656 kl / day. The method which is used to treat 
the effluent is a combined activated sludge and biological filter system. The 
final effluent is disinfected with chlorine and gravitates to maturation ponds. 
Due to the limited water resources a capacity of 1 871 000 m^ final effluent is 
permitted for irrigation of sport fields and the golf course. 

In Merweville, the waste water treatment works is an oxidation pond system 
consisting of 5 primary, secondary and maturation ponds with the final effluent 
to be irrigated to improve evaporation. 

The waste water treatment works in Nelspoort consists of an oxidation dam 
system, with two primary dams, one secondary dam and two maturation 
ponds, which feed an irrigation dam. 


Beaufort West Merweville Nelspoort 


Waste water in kilolitres 

944 981 

Final effluent in kilolitres 

570 030 

Irrigation water in kilolitres 

430 066 

Chlorine used - kg 

1 428 

Samples taken 

12 

Tests approved 

118 



■ A total number of 23 660 m^ of streets were resealed; 

■ A storm water construction contract of 890 m has been completed during the 
year, while 3810 m of streets were paved in Beaufort West; 

■ A PTIP funded traffic calming project to the value of R 2 031 588 was also 
completed; 
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In Merweville, 400 m streets were tarred while 1 100 of pavements and 
side walks were completed; 

A total of 550 m of streets with pavements were completed in Nelspoort. 



A total of 124 new connections were constructed by the municipality while 513 
new connections (including distribution pipes) were constructed by a private 
contractor. Sixty five sewerage pipelines have been repaired while sewerage 
blockages are unblocked on a 24 hour basis. 
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The following table represents the performance on the evaluation and approval 
of building plans and the execution of site inspections regarding the 
construction of new structures: 



Number 

Value 

Plans approved - minor 

35 

R 617,000 

Plans approved - major 

181 

R 33,859,006 

Building inspections 

1 551 


Sewerage inspections 

196 



3. Department: Electrical Services 


An impact study was done with excellent results for a wind energy generation 
project. Land has been identified and reserved for the development of a wind 
farm and a consultant has been appointed. This department is in process of 
applying for funding of approximately R 50 million which is required for phase 1 
of the project. 

Negotiations with Eskom to upgrade the existing 10 MVA to 20 MVA is on 
track and the expected cost of the project will amount to R 12 million. 
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2005/2006 

2004/2005 

% 


R'OOO 

R'OOO 

Increase 

Sales generated 

18,478 

17,070 

8.25% 


The trading profit on electricity together with property tax and certain other 
sources of income are used to cross-subsidise collective municipal services 
such as roads, parks and other community related services. 


Services 

2005/2006 

2004/2005 

New single phase connections 

14 

8 

New three phase connections 

3 

2 

Overhead connections replaced by underground cables 

5 

3 

Prepaid meters installed 

425 

200 

Expansions and improvements 

2005/2006 

2004/2005 

Transformer stations upgraded 

1 

0 

Construction of high tension overhead lines 

0 

450 

Construction of mini substations 

1 

2 

Expansions and improvements 

2005/2006 

2004/2005 

Distribution kiosks erected 

5 

3 

Streetlights replaced 

350 

330 

High mast lights 

100 

100 

Installation of high voltage cable 

225 

120 

Installation of low voltage cable 

950 

600 

Rebuild of existing overhead lines 

150 

230 

Replace existing underground cable 

35 

15 

Reported complaints 

6300 

6050 


Cable testina 

2005/2006 

2004/2005 

Pressure testing 

1 

0 

Fault locating 

3 

1 

RECCRDING 

Voltage recording 

20 

14 

METER TESTING 

Meters with more than 2.5% inaccuracy 

2 

3 

PREPAID METER TESTING 

Prepaid meters tested 

23 

11 


16 

Annual Report 2005/2006 











4. Department: Community Services 


This section includes the administration of Council’s rental stock as well as co- 
ordination of new housing projects. 



Council is currently busy with the transfer of municipal houses to ownership 
under the enhanced extended discount benefit scheme (EEDBSS). 


Rental housing stock achievements as of 30 June 2006 


Rental Housina Stock 

Houses sold / transferred 

Housinfl waitinn list 

1430 

637 

3200 


Housing projects achievements 2005/2006 

Provincial fundino aDDroved 

Provincial fundina utilised 

Number of new top 
structures constructed 

R 18,490,825 

R 11,158,417 

237 
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The income from certificates and licensing for the year under review were as 
follows; 



Number 

Rand value 

Application for roadworthy certificates 

1 040 

R 

138,480 

Issuing of roadworthy certificates 

970 

R 

28,800 

Application for learner's license 

1 061 

R 

63,660 

Issuing of drivers license 

149 

R 

14,900 

Issuing of professional driving permit 

342 

R 

23,940 

Application of issuing of instructors certificate 

10 

R 

1,500 

Issuing of temporary driving license 

413 

R 

16,520 

Commission: reg. & licensing M/V 


R 

385,157 

Duplicate Reg. cert. & licensing information 

193 

R 

27,780 

Special and temporary permits 

318 

R 

17,178 

Duplicate learners license 

19 

R 

570 


The registration and licensing statistics for the year are as follows; 



Number 

Rand value 

Temporary permits 

106 

R 

7,002 

Special permits 

212 

R 

10,176 

Duplicate registration certificates 

193 

R 

27,780 

Learner license tests 

1 061 

R 

63,660 

Learner licenses passed 

565 

R 

16,950 

Driving license tests 

377 

R 

55,560 

Driving licenses passed 

149 

R 

14,900 

Application for professional driving permits 

342 

R 

23,940 

Application: instructor's certificates 

10 

R 

1,500 

Driving license renewals 

1 204 

R 

120,400 

Issuing of temporary driving licenses 

413 

R 

16,520 


The municipality does not have full time dedicated fire fighters in the fire 
section. There are twelve part time employees who are full time employees of 
Council. As a result of this, the fire fighting section is not able to react or 
respond promptly to call outs. 

The fire section has attended to 167 fire fighting calls which included fire 
fighting calls (structural and vegetation) and special service calls (motor vehicle 
accidents). Grass and shack fires comprised the biggest percentage of fires 
that occurred during the year. Most of the shack fires that occurred are those 
that are at the back yards and posed serious threats to the lives and properties 
of others. 


18 

Annual Report 2005/2006 














During the past year, a total of 13 shacks were destroyed by fire and one 
fatality. Other fire incidents are as follows: 


4 % 



□ Field fires 

n Vehicle fires 

□ Building fires 

□ Shack fires 

■ Miscellaneous 


There were only three false calls for the period under review. 


4.4.1 Refuse removal 

On average about 9 100 (household and businesses) removal service points 
are serviced weekly, which makes up an estimated total of 26.3 tons per day of 
solid waste. The Municipality is offering a door to door removal service to its 
local community. Refuse collection in the Kwa Mandlenkosi residential area 
with its 1800 premises is rendered by a private contractor. Merweville and 
Nelspoort have about 380 and 220 removal service points respectively. 

4.4.2 Solid waste and landfill sites 

There is only one registered landfill site in Beaufort West with a size of 35 ha, 
while the landfill sites in Merweville and Nelspoort are currently not registered. 
It is expected that these two sites will be registered within the next two years. 

4.4.3 Street sweeping 

About 670 km of streets were swept during the period under review while 38 
erven were cleaned. More emphasis were placed on cleaning the main excess 
roads to town as well as the illegal clumping sites in Rustdene, Kwa 
Mandlenkosi, Toekomsrus and the Nieuveld Park residential areas. In order to 
have fulfilled the abovementioned, it was necessary to utilise the services of 
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temporary employees. Operational expenditure was further increased because 
of employees having to work overtime on weekends. 

Illegal dumping occurs throughout the town, posing a huge challenge to this 
department and putting pressure on the operating budget due to special 
cleanup operations that have to be performed during the year. 

4.4.4 Recycling 

The Beaufort West Municipality has a waste minimization strategy in place 
since 2002 in conjunction with Southern Cape Recycling. Administration of the 
project is conducted by the municipality. About 30 tons of material is recycled 
each month. Materials, such as cartons and tins are compressed, baled and 
transported to Cape Town. The mills are often over supplied but handle the 
demand quite well. 



4.4.5 Education and clean-up sessions 

Various schools were involved in clean-up sessions during the reporting 
period. Black refuse bags were provided by the municipality to assist schools. 
About 300 pupils were involved in clean-up operations in which the South 
African Police Services also played a role. 
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5. 


DEPARTMENT: CORPORATE SERVICES 


5.1 Library Services 

Library Services render an important education service to the community. One 
of the goals was to take the services to the people. This goal materialized with 
the opening of a satellite library in Nelspoort. 

During the reporting period period, a Business Corner Programme was 
arranged by the Mimosa Library. 

5.2 Community Development Workers 

The Community Development Workers were required to serve as a link 
between communities and Local Government and to improve service delivery 
with the aim of bringing government closer to the people. They were 
accommodated within municipal buildings and used Council resources to 
perform their duties and tasks. 

5.3 Administrative Support 


The number and type of meetings and administrative support given are 
summarised in the table below: 


Type 

No Convened 

Council 

14 

Special Council 

23 

Finance and Administration 

7 

Flousing and Technical Services 

8 

Community Services 

9 

Labour Forum 

3 

Rules 

1 

Mayoral 

8 

Special Executive 

16 

Bid 

29 


5.4 Spatial Planning 

The following have been achieved during the past year, apart from land 
applications and related daily enquiries regarding possible future 
developments: 

■ Several policies/frameworks were initiated in an attempt to address the 
development pressures within the municipal area. 

■ A Spatial Development Framework (SDF) for the Beaufort West municipal 
area including Merweville and Nelspoort was finalized and adopted. 
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5.5 Training and Development 

In order to facilitate training and the development of employees in Beaufort 
West Municipality, a Training Committee have been established in accordance 
with the provisions of Item 7 of Annexure A of the regulations promulgated in 
terms of the Skills Development Plan which is currently implemented. 

During the period under review, various officials from the Finance Department 
attended workshops on Occupational Health and Safety, Women 
Development Programme, 20 learners undergone Learnership on 
Administration and Finance and 3 Learners undergone Learnership in 

Local Economic Development. 

6. Department: Financial Services 

Some of the major targets set at the beginning of the year that have been 
achieved are as follows: 

■ The budget and annual financial statements have been completed within the 
legally prescribed deadlines. 

■ Considerable progress has been made with the implementation of Generally 
Recognised Accounting Practice and compliance with the MFMA. 

■ A GAMAP compliant fixed asset register was compiled and reconciled to the 
ledger. 


The Beaufort West Municipality has been classified by National Treasury as a 
medium capacity municipality and should have implemented Supply Chain 
Management as required by Chapter 11 of the MFMA and the Supply Chain 
Management Regulations from 1 January 2006. Although a Supply Chain 
Management Policy was implemented, a formal Supply Chain Management 
Unit has not been established as yet due to staff shortages and budgetary 
constraints. 

Except for the above, all other requirements of the relevant legislation have 
been complied with. It is envisaged that the supply chain management unit will 
be established during the 2006/07 financial year when the position of supply 
chain management practitioner is filled. 


6.2.1 Credit control and debt collection 

Despite the implementation of a comprehensive credit control and debt 
collection policy, the outstanding debt is increasing at an alarming rate and this 
poses a serious threat to financial viability and sustainability of the municipality. 
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The municipality however remains committed to improving its systems and 
procedures to ensure that effective credit control and debt collection is 
achieved over the medium term. 

Council has written off an amount of R 7 022 044 in respect of arrear debt 
mainly owed by indigent consumers where recoverability of these amounts 
was doubtful. The outstanding debt after the write-off is as follows: 



2005 / 2006 

2004 / 2005 

% Decrease 

Debtors 

R32 093 119 

R 36 751 231 

-12.7% 


Of the outstanding debt as at 30 June 2006, approximately 84% is outstanding 
for more than 90 days. Council has increased its provision for doubtful debts 
from R 469 531 in 2004/05 to R 12 973 403 at 30 June 2006. In addition, the 
following steps will be taken in an effort to reduce outstanding debt: 

■ Prepaid water meters will be installed. 

■ The credit control policy and by-law will be reviewed to include an incentive 
scheme to encourage consumers to pay their outstanding debt. In terms of 
the incentive scheme Council will make a contribution on a rand-to-rand 
basis for consumers who have made and honoured their arrangements in 
respect of paying off their arrears. 

■ A more focussed and zero tolerance approach will be applicable to those 
who can afford to pay their arrears. 


We remain confident that debt management and debt recovery ratios will 
improve in the future financial years. 
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6.2.2 Credit control measures 


The following measures have been taken to ensure that the credit control 
policy is implemented: 

■ Disconnections 

■ Accounts are handed over to Council’s attorneys for collection 

■ Debt recovery through the prepaid vending system 

The results of the control measures are as follows: 



2005 / 2006 

2004 / 2005 

% Increase / 
fDecreasel 

Recoveries through credit control and 
debt collection 

R 1,555,983 

R 1,119,928 

38.9% 

Recoveries via prepaid vending system 

R 159,495 

R 264,486 

-39.7% 

Number of disconnections 

1 027 

687 

49.5% 


The number of disconnections shown above does not include the 
disconnection of prepaid meters. 
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Chapter 3: Human Resources and Organisational 
Management 

1 . Introduction 

Human Resource Management in the Beaufort West Municipality is aimed at 
establishing a diverse competent and well managed workforce, capable of and 
committed to delivering high quality services to the people of Beaufort West 
Municipality. The Human Resource Management function is Beaufort West 
Municipality’s statement about how it will achieve its strategic objectives 
through its people. 

2. Institutional Development 

Council is in the process of appointing a new Municipal Manager which will 
consequently give effect to any envisaged macro structural changes. 

The following structure is that of the current macro structure: 



3. Appointment of Temporary Personnel 

During June 2006 an agreement was reached with the municipality and the 
Unions (SAMWU and IMATU) on the appointment of all temporary and acting 
employees. The agreement stated that all employees who have been 
temporary will be appointed, provided that such employee meets the minimum 
requirements with regard to the position. 
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4. 


Total Staff Establishment for the year 2005/2006 


Race 

Gender 

2005/2006 

African 

Male 

58 

African 

Female 

7 

Coloured 

Male 

183 

Coloured 

Female 

19 

White 

Male 

17 

White 

Female 

17 


For the year 2005/2006 the total staff establishment was recorded at 301 with 
258 of this total representing male employees and 43 women. This can be 
attributed to the fact that most male employees are being appointed on post 
levels 15 and 16 where most of the work is hard labour. 

The challenge that faces the Beaufort West Municipality is that most of the 
applications are received from designated groups in terms of race and gender 
of which the municipality has an over representation. 

5. Staff Breakdown per Functional Area 


Department 

Black 

Male Female 

Coloured 

Male Female 

White 

Male Female 

Total 

Financial Services 

2 

4 

6 

4 

2 

8 

26 

Engineering Services 

38 

1 

120 

2 

8 

2 

171 

Electro technical 
Services 

5 

1 

15 

1 

4 

0 

26 

Community Services 

9 

0 

36 

3 

1 

3 

52 

Corporate Services 

3 

1 

5 

9 

1 

3 

22 

Office of the 

Municipal Manager 

1 

0 

1 

0 

1 

1 

4 


58 

7 

183 

19 

17 

17 

301 


6. Early Termination of Services (Municipal Manager) 

The Municipal Manager terminated his services with Council on 28 February 
2006. 

7. Financial 

The norm on salary expenditure is 35% and the trend of our personnel 
expenditure was as follows:- 

2003/2004 : 42.73% 

2004/2005 : 41 .30% 

2005/2006 : 41 .28% 
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Although the trend over the last three years was downwards, it is still well 
outside the norm. Council in conjunction with Project Consolidate is in process 
of investigating a shared services concept for the district in an attempt to 
reduce personnel costs to an acceptable level. 


TREND ON PERSONNEL EXPENDITURE 


2003/2004 

PERSONNEL EXPENDITURE 

BUDGET ACTUAL VARIANCE VARIANCE 

R R R % 

22 669 351 21 616 210 - 1 053 141 -4.65% 

2004/2005 

PERSONNEL EXPENDITURE 

BUDGET ACTUAL VARIANCE VARIANCE 

R R R % 

24 577 814 22 459 048 - 2 1 18 766 -8.62% 

2005/2006 

PERSONNEL EXPENDITURE 

BUDGET ACTUAL VARIANCE VARIANCE 

R R R % 

24 229 010 25 483 873 1 254 863 5.18% 


8. Disclosure Concerning Councillors and Senior Officials 

Details of councillor allowances and arrear debts are disclosed in the annual 
financial statements (refer to chapter 4). The remuneration packages and 
benefits of senior managers are also disclosed in the notes to the annual 
financial statements as required by section 124 of the MFMA (refer to chapter 
4 of this report). 


Arrear Consumer Accounts as at 30 June 2006 - Staff Members 


Initials & 
Surname 

30 

days 

60 days 

90 

days 

120 

days 

150 

days 

150+ 

days 

Total 

MM JACOBS 

178.25 

18.15 

.00 

.00 

.00 

.00 

196.40 

D MEYERS 

199.90 

21.80 

.00 

.00 

.00 

.00 

221.70 

H JANSEN 

182.65 

30.75 

.00 

.00 

.00 

.00 

213.40 

I REITZ 

176.05 

68.65 

79.45 

79.45 

79.45 

34.77 

517.82 

J DAVIDS 

80.35 

14.02 

26.60 

7.15 

2.10 

.00 

130.22 

I MAKONI 

159.95 

44.75 

8.20 

.00 

.00 

.00 

212.90 

P JACOBUS 

93.45 

25.40 

28.40 

34.40 

34.40 

57.30 

273.35 

J SNELL 

101.40 

47.52 

29.85 

29.85 

29.55 

55.60 

293.77 

D FRIESLAAR 

272.10 

79.45 

93.80 

93.80 

69.13 

.00 

608.28 
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Arrear Consumer Accounts as at 30 June 2006 - Staff Members 


Initials & 



90 

120 

150 

150+ 


Surname 

30 days 

60 days 

days 

days 

days 

days 

Total 

1 GEORGE 

271.45 

68.30 

.00 

.00 

.00 

.00 

339.75 

G VROLIK 

252.65 

48.05 

44.90 

38.65 

44.90 

94.10 

523.25 

CM KONZA 

163.30 

71.83 

51.20 

48.05 

41.75 

148.46 

524.59 

EJ LAKAY 

62.05 

19.35 

12.85 

1.30 

.00 

28.50 

124.05 

P CHARLES 

137.15 

57.15 

38.85 

.00 

.00 

.00 

233.15 

D ADONIS 

144.00 

149.72 

.00 

.00 

.00 

.00 

293.72 

J RENIER 

78.05 

.00 

.00 

.00 

.00 

174.50 

252.55 

FJ FREDERICKS 

170.70 

.00 

35.50 

146.70 

.00 

.00 

352.90 

JB ENSIL 

41.75 

44.90 

44.90 

41.75 

23.60 

.00 

196.90 

G JOOSTE 

241.05 

.00 

.00 

.00 

.00 

281.70 

522.75 

F SIMON 

159.05 

155.90 

123.45 

119.60 

25.46 

.00 

583.46 

J KHUTHU 

199.85 

235.43 

35.50 

15.30 

.00 

.00 

486.08 

A BOOYSEN 

200.90 

95.93 

81.15 

58.26 

30.40 

82.06 

548.70 

BJ NYL 

141.85 

61.50 

84.90 

66.80 

54.30 

289.91 

699.26 

TA KHEDAMA 

35.50 

36.90 

40.35 

38.65 

35.50 

169.95 

356.85 

LL MADUMBO 

51.20 

57.90 

57.90 

57.90 

79.45 

289.95 

594.30 

L TYHULU 

173.50 

83.80 

80.70 

89.65 

72.25 

273.20 

773.10 

MG 

NGOANDELA 

108.40 

108.90 

.00 

.00 

.00 

.00 

217.30 

F SAULS 

162.00 

63.95 

48.05 

54.30 

48.05 

601.53 

977.88 

K KOOPMAN 

153.90 

.00 

.00 

.00 

.00 

810.20 

964.10 

VS SEYISI 

61.50 

57.90 

51.20 

65.05 

79.45 

783.00 

1 098.10 

H BUCKLES 

102.45 

55.50 

52.45 

46.50 

46.50 

795.75 

1 099.15 

PS KALO 

.30 

.30 

.30 

.30 

.30 

1 070.13 

1 071.63 

K THERON 

131.05 

199.95 

543.05 

362.50 

155.63 

.00 

1 392.18 

SD DAMON 

142.25 

91.30 

88.70 

75.70 

75.70 

945.05 

1 418.70 

A RENIER 

218.35 

201.30 

167.15 

167.15 

167.15 

3 701.02 

4 622.12 

AH SNYDERS 

154.70 

200.30 

189.50 

196.70 

185.95 

947.10 

1 874.25 

JJ SAULS 

81.65 

102.70 

109.90 

113.50 

99.10 

764.18 

1 271.03 

SP BLOUW 

126.40 

135.05 

135.25 

140.60 

121.88 

944.03 

1 603.21 

KS MNCAMENI 

318.40 

251.30 

232.35 

170.55 

72.25 

39.75 

1 084.60 

SP LOUW 

110.00 

109.05 

108.10 

107.20 

106.30 

4 274.90 

4 815.55 

A JACOBUS 

122.75 

70.50 

88.55 

91.60 

109.60 

1 576.85 

2 059.85 

D PIPES 

57.90 

79.45 

75.85 

93.80 

68.65 

1 371.06 

1 746.71 

A BAADJIES 

151.05 

104.15 

111.80 

115.40 

108.20 

1 974.45 

2 565.05 

D FILLIES 

44.90 

.00 

.00 

.00 

.00 

.00 

44.90 

B HORN 

216.25 

188.65 

148.50 

199.60 

185.25 

2 1 1 1 .34 

3 049.59 

G KRATSHI 

705.10 

1 197.80 

38.20 

35.50 

35.50 

758.64 

2 770.74 

J JONKERS 

57.90 

68.65 

68.65 

75.85 

72.25 

2 491.00 

2 834.30 

B WILSKUT 

121.45 

99.35 

99.60 

99.90 

100.20 

2 445.34 

2 965.84 

A ARANDS 

195.20 

198.80 

182.25 

195.40 

193.40 

2 324.01 

3 289.06 

TM HENGE 

197.25 

173.55 

176.60 

199.25 

195.80 

5 106.50 

6 048.95 

S PIETERS 

234.20 

245.40 

515.60 

203.55 

257.30 

4 896.31 

6 352.36 
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Arrear Consumer Accounts as at 30 June 2006 

- Staff Members 



Initials & 
Surname 

30 days 

60 days 

90 days 

120 

days 

150 

days 

150+ 

days 

Total 

K JACOBS 

140.15 

48.05 

41.75 

51.20 

44.90 

5 893.22 

6 219.27 

JT GALAWE 

207.15 

215.50 

242.15 

234.10 

119.80 

6 234.90 

7 253.60 

A BIBI 

267.55 

247.95 

253.60 

244.95 

252.00 

7 243.49 

8 509.54 

D 

JOHANNES 

144.65 

144.65 

147.80 

154.10 

141.55 

6 983.48 

7 716.23 

D MARLOW 

326.15 

347.95 

340.90 

373.95 

405.55 

7 315.60 

9 110.10 

F KLINK 

166.15 

168.90 

168.10 

167.35 

175.50 

8 688.76 

9 534.76 

FK MAZWAYI 

136.70 

151.00 

157.45 

174.65 

159.60 

11 647.60 

12 427.00 

J LOUW 

247.55 

275.20 

282.55 

315.75 

297.35 

12 490.46 

13 908.86 

SJ 

MOLETSANE 

286.50 

284.15 

283.25 

285.70 

288.35 

13 007.74 

14 435.69 

JW WYNNE 

.00 

.00 

.00 

.00 

.00 

102.00 

102.00 

PJ JULIES 

.00 

.00 

.00 

209.50 

.00 

.00 

209.50 

BD HAWKER 

456.25 

60.10 

.00 

.00 

.00 

.00 

516.35 

VE PRINCE 

.00 

.00 

.00 

.00 

.00 

346.88 

346.88 

JW WYNNE 

124.20 

198.95 

63.71 

.00 

.00 

102.62 

489.48 

AC 

MAKENDLANA 

403.05 

.00 

.00 

.00 

.00 

.00 

403.05 

PH PETERS 

225.82 

265.10 

208.80 

184.40 

181.55 

136.00 

1 201.67 

M 

NKUNGWANA 

294.90 

315.40 

221.90 

287.40 

259.85 

2 318.09 

3 697.54 

BJ VISSER 

1.55 

1.55 

1.55 

1.55 

1.55 

5 473.60 

5 481.35 

E JOOSTE 

143.00 

136.25 

147.45 

134.60 

145.75 

4 512.23 

5 219.28 

AS 

MACDONALD 

.30 

.30 

.30 

1 015.70 

1 108.20 

2 867.85 

4 992.65 

HH JONAS 

355.20 

302.10 

302.15 

304.35 

304.40 

8 339.27 

9 907.47 

BJ VISSER 

318.30 

14.50 

143.90 

187.15 

183.20 

14 156.06 

15 003.11 


2 322.57 

1 294.25 

1 089.76 

2 324.65 

2 184.50 

38 354.60 

47 570.33 
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Chapter 4: Audited Statements and Related 
Financial Information 

REPORT OF THE AUDITOR-GENERAL TO THE COUNCIL ON THE 
FINANCIAL STATEMENTS OF THE BEAUFORT WEST MUNICIPALITY FOR 
THE YEAR ENDED 30 JUNE 2006 


The financial statements as set out on pages 4 to 31, for the year ended 
30 June 2006, have been audited in terms of section 188 of the Constitution of 
the Republic of South Africa, 1996, read with sections 4 and 20 of the Public 
Audit Act, 2004 (Act No. 25 of 2004) and section 126(3) of the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 
(hereafter referred to as the “MFMA”). These financial statements are the 
responsibility of the accounting officer. My responsibility is to express an opinion 
on these financial statements, based on the audit. 


The audit was conducted in accordance with the International Standards on 
Auditing read with General Notice 1512 of 2006, issued in Government Gazette 
no. 29326 of 27 October 2006. Those standards require that I plan and perform 
the audit to obtain reasonable assurance that the financial statements are free of 
material misstatement. 

An audit includes: 

■ examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements 

■ assessing the accounting principles used and significant estimates made 
by management 

■ evaluating the overall financial statement presentation. 

I believe that the audit provides a reasonable basis for my opinion. 


The municipality’s policy is to prepare the financial statements on the entity 
specific basis of accounting as described in note 1 to the financial statements. 


Unallocated deposits of R2 247 044.50, consists of general deposits of R995 
149.94 and traffic fine deposits of R1 251 894.60 were included in creditors. 
These unallocated deposits represent income which has not been allocated to 
the income statement and causes an overstatement of the creditors balance and 
an understatement of the surplus for the current financial year. 
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In my opinion, except for the effect on the financial statements of the matter 
referred to in the preceding paragraph, the financial statements have been 
prepared, in all material respects, in accordance with the basis of accounting 
described in note 1 to the financial statements and in the manner required by the 
MFMA. 


Without further qualifying the audit opinion expressed above, attention is drawn 
to the following matters: 


When evaluating the financial position of the municipality it was noted that the 
municipality generated a surplus of R288 081 compared to R2 681 895 the 
previous year. The municipality has reserves and provisions at year end 
amounting to R22 947 497. However, it only has assets in cash reserves and 
investments amounting to R3 023 720. The municipality thus has a shortfall of 
R19 923 776. It should be noted that included in funds and reserves is a 
provision for doubtful debts amounting to R12 973 403 which does not 
necessarily have to be represented by cash. A further R3 944 229 in respect of 
the Housing Development Fund represents rental levies which are included in 
debtors. 

However, as a result of the poor financial position of the municipality, which is 
mainly attributable to the outstanding debtors, the municipality is not in a position 
to fund the reserves with investments. 


A high level evaluation of the computer information systems environment with a 
financial impact which should support the effective general and programmed 
controls for each application system indicated various shortcomings which could 
compromise the integrity of financial information presented in the financial 
statements. 


The non-compliance with laws and regulations has been disclosed in note 33 of 
the financial statements on page 31. The following additional non-compliance 
with various laws and regulations has been noted. 

(a) Information on website 
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The municipality is required in terms of section 75 of the MFMA and section 21 B 
of the Municipal System Act, 2000 (hereinafter referred to as the “MSA”) to post 
certain information on its website. Whilst the municipality has a website, not all 
the information required to be disclosed in terms of section 75 of the MFMA are 
disclosed. 

(b) Supply chain management policy 

The accounting officer did not submit a report within 30 days after the financial 
year end to council on the implementation of the Supply Chain Management 
Policy. The accounting officer also did not submit a report to the mayor within ten 
days after the end of each quarter on the implementation of the Supply Chain 
Management Policy. These reports were also required to be made public as 
required by the provisions of section 21A of the MSA. 

(c) Roles and responsibilities 

The specific role and the area of responsibility of each political structure and 
political office bearer of the municipality and the municipal manager have not 
been defined as required in terms of Section 53 of the MSA. 

(d) Performance evaluations 

The municipality did not evaluate performance in respect of programmes funded 
by schedule 5 and 6 allocations within two months of the year end as required by 
section 22(4) of the Division of Revenue Act. 

(e) Risk management 

A risk assessment for the municipality has not been performed and consequently 
risk management, as required in terms of section 62 (1)(c) has not occurred 
during the financial year under review. 

(f) Water service development plan 

A Water Service Development Plan as required by the Integrated Development 
Plan and Section 12, 13 and 15(5) of the Water Services Act, 1997 (Act No 108 
of 1997) has not been developed. 


The annexures set out on pages 32 to 38 of the financial statements are provided 
as additional information. These annexures have not been audited and 
consequently no opinion is expressed. 


The assistance rendered by the staff of Beaufort West Municipality during the 
audit is sincerely appreciated. 


J Diedericks for Auditor-General 
Cape Town 


30 November 2006 
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I refer to the abovementioned report and wish to comment as follows: 


Noted 


Noted 


Noted 


The unallocated deposits represent direct deposits made by customers into 
the Municipality’s bank account. It is council’s policy that until such time 
that the deposits have been identified; it is accounted for and credited to a 
suspense account called unknown bank transfers. The balance on the 
suspense account is included in creditors and disclosed as such in the 
financial statements. 

The following steps have been taken to address this issue: 

Arrangements have been made with ABSA bank whereby any person 
wanting to deposit money into the Municipality’s bank, must provide a valid 
reference number that gets printed on the bank statement. This will enable 
us to identify and correctly allocate the receipt. A full time staff member in 
the traffic department has been dedicated to assist with the allocation of 
historic unknown bank deposits. The progress made with the allocation will 
be monitored monthly to ensure that the balance as at 30 June 2006 gets 
allocated to the correct votes before the end of the current financial year 
and more staff will be deployed if deemed necessary. 


Noted 


Although funds and reserves not backed by cash amounts to R19 923 776 
it should be noted that the following funds do not necessarily have to be 
represented by cash. 


Provision for doubtful debts 
Provision for leave payments 
Housing development fund 


R 12 973 403 
R 982 31 1 
R 3 944 229 

R 17 899 943 
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All non-cash backed funds will however be unbundled as at 1 July 2006 
with the implementation of GRAP. 


The State Information Technology Agency has been requested to assist 
the Municipality with the specification and tender documentation in order to 
appoint a suitable service provider to address the shortcomings identified 
by the Auditor General. 


(a) Information on website 

The website is currently under construction and every effort is being 
made to ensure compliance with section 75 of the MFMA 

(b) Supply Chain Management Policy 

The required reports will be tabled at the next Council meeting to be 
held in January 2007. Procedures have been put in place to ensure 
compliance in future. 

(c) Roles and Responsibilities 

The roles and responsibilities of political structures and political 
office bearers of the Municipality are the Municipal Manager will be 
defined as required by section 53 of the MFMA and submitted to 
Council by May 2007. 

(d) Performance evaluations 

The Municipality regularly monitors performance of all programmes 
funded by Government and the report required by section 22(4) of 
the Division of Revenue Act will be complied with in future. 

(e) Risk Management 

The internal auditor is currently in process of compiling a risk 
management plan in terms of which a risk assessment will be 
performed. 

(f) Water Service Development Plan 

A service provider will be appointed during January 2007 to compile 
a Water Service Development plan. The water services 
development plan will therefore be submitted before the end of the 
current financial year. 

(g) Other Matters 

Noted 

(h) Appreciation 

Noted 


J Booysen 

act MUNICIPAL MANAGER 
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The compilation, presentation and publishing of performance measurements 
and the implementation, management and internal control of supporting 
systems, are the responsibility of the accounting officer. 

As required by section 45(b) of the Local Government: Municipal Systems 
Act, 2000 (Act No. 32 of 2000)(hereafter referred to as the “Systems Act”) 
my responsibility is to provide an assessment of the controls implemented 
by the accounting officer to develop and manage the municipality’s 
performance management system, my role is not to assess or comment on 
the municipality’s actual performance. 


I have performed the procedures agreed upon and described below 
regarding the performance measurement system of Beaufort West 
Municipality. The assignment was undertaken in accordance with the 
International Standard on Related Services (ISRS 4400) applicable to 
agreed upon procedures engagements. 

The procedures were performed solely to evaluate the controls implemented 
and managed by the accounting officer regarding the municipality’s 
performance measurement system against the criteria set out in: 

■ chapter 6 of the Municipal Systems Act, 2000; 

■ the Local Government: Municipal Planning and Performance 
Management Regulations, 2001 (No. R. 796) 

■ 

The procedures performed during our assignment were based on the high- 
level overview checklist completed by the accounting officer and included a 
review of the following aspects: 

1 . Development of an integrated development plan 

2. Development of a performance management system 

3. Development and implementation of key performance indicators 

4. Setting of targets for key performance indicators 

5. Actual service delivery process 

6. Internal monitoring of performance measurements 

7. Internal control of the performance management system 

8. Performance measurement and reporting 

9. Revision of strategies and objectives 
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I report my findings below: 


This phase of the performance measurement of the municipality concerns 
the development or the amendment to the Integrated Development plan 
(IDP). The following points are pertinent to the municipality; 

• The IDP of the municipality forms part of the Central Karoo District 
Municipality’s IDP. This IDP was amended during the financial year 
and was aligned with the framework adopted by the district as a whole. 

• The amended IDP contained the municipal vision, development 
priorities and objectives for long term development which are aligned 
with the national and provincial government. 

• The revised IDP contained essential elements such as council’s 
operational strategies, financial plan, key performance indicators and 
performance targets. 

It was noted that the following points identified during the course of the 
audit, were not in conformity with the statutory requirements of a revised 
IDP as required by chapter 5 of the Systems Act: 

• As reported in the previous year, no evidence could be obtained that 
the community was involved in the development of the revised 
Integrated Development Plan. 

• There was no evidence that the municipal manager submitted the 
amended IDP to the MEC of Local Government within 10 days of the 
amendment of the plan. 


The municipality has developed and implemented the Performance 

Management System (PMS). 

• The municipality’s PMS contains the cycles and processes of 
performance planning, monitoring, measurement, review, reporting and 
improvement and how these are conducted, organised and managed. 

• The PMS of the municipality correctly describes the roles and 
responsibilities of the role players together with the processes and 
reporting lines of accountability and links these to the IDP in terms of 
the Regulations. 

The following exception was identified in respect of the development and 

implementation of the performance measurement system: 

• As reported in the previous year, no evidence could be obtained that 
the community was involved in the development and implementation of 
the performance measurement system. 
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This phase deals with the development and improvement of the 
municipality’s key performance indicators (KPI’S) as documented in its 
PMS. 

• KPI’s were set in terms of the municipality’s PMS and these, where 
necessary, were amended and documented in the IDP taking into 
consideration the municipality’s development priorities and objectives. 

• The KPI’s which were set by the municipality included input, output, 
and outcome indicators for the developed priorities and objectives as 
stated in the IDP. 

The following exceptions were identified in respect of the development and 
improvement of key performance indicators; 

• No evidence could be obtained that the community was involved in the 
development, implementation and setting targets for the performance 
indicators. 

• Also no evidence could be obtained that the municipality specifically 
set any KPI’s for any service provider. 


This phase involves the setting of performance targets for KPI’s in the 
municipality in accordance with the processes outlined in the PMS: 

• Performance targets were set for each municipal KPI in terms of the 
priorities and objectives of the municipality. 

• The performance targets which were set were only done for level 6 
employees although the PMS provides setting performance targets for 
all staff. 


The following exceptions were identified in respect of setting of the 
performance targets as outlined in the performance measurement system: 

• No evidence could be obtained that the community was involved in the 
development, implementation and setting targets for the performance 
indicators. 

• Also no evidence could be obtained to indicate that the municipality set 
performance targets for service providers. 


This phase of the performance measurement system of the municipality 
concerns the actual service delivery process: 

• The PMS of the municipality contains a framework to track the 
performance of its staff together with lines of accountability and stated 
intervals for reporting. 

• The framework also contains a breakdown and methods of tracking the 
performance targets for all levels of staff of the municipality. 
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The following exceptions were identified in respect of actual service delivery 
of the performance measurement system: 

• The framework of the PMS of the municipality did not clarify the lines of 
accountability nor methods of tracking the performance of external 
service providers or the reporting lines of the service provider to the 
municipality. 


This phase deals with the internal monitoring of performance 

measurements: 

• The PMS of the municipality contains a monitoring framework which 
includes a process of the collection and analysis of data. 

• The data collected and monitored were accurate, relevant and timely 
as these were taken from various municipal systems. 

• In the annual report of the municipality it compared its actual results in 
accordance with the monitoring framework, with planned targets, its 
performance during the previous year and against baseline indicators. 

• It was also noted that the monitoring framework identified the role 
players like staff, reporting time frames, etc and provided for corrective 
action in cases where there was under-performance. 

The following exceptions were identified in respect of internal monitoring of 

the performance measurement system: 

• No evidence could be obtained that the community was involved in the 
internal monitoring process. 

• The municipality did not set formal internal monitoring processes for 
external service providers to measure the service quality. 


This phase of the performance measurement system of the municipality 

concerns internal control processes: 

• The municipality has an internal audit function as part of its internal 
control measures. 

• The internal audit function performed an audit of the performance 
measurement of senior management of the municipality and in 
compliance with the required regulations and legislation. 

• The internal auditors did submit quarterly reports of their audit work 
performed to the municipal manager and the audit committee but not to 
the performance audit committee. 

The following exceptions were identified in respect of the internal control 

processes of the performance measurement system: 

• Although the internal audit function was in place and did report on the 
performance of senior management no such performance review was 
done for other staff members and service providers. 
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• No performance audit committee was in place for the financial year 
under review although the municipality’s PMS framework states that 
the ordinary audit committee can delegate such a function to a sub 
committee. 


This phase deals with the performance measurement and reporting of the 

performance measurements: 

• The municipality only measured the performance of senior 
management of the municipality during the year. 

• The performance measurement of the senior staff was performed in 
accordance with the framework of the PMS. 

• The municipality did prepare an annual report for the previous financial 
year and did report on their performance for the past year. 

• The previous annual report of the municipality contained the previous 
year’s financial statements, audit report on the financial statements, the 
performance report. 

The following exceptions were identified in respect of performance 

measurement and reporting: 

• The Municipality did not measure the performance of their service 
providers in accordance with the performance measurement 
framework. 

• The municipality was still in the process of completing the performance 
measurement report for the current year financial year. 

• Although the municipality prepared and tabled their annual report this 
was not done with in the timeframe stipulated in terms of section 46 (2) 
of the Systems Act, which states that it should be done within one 
month of receiving the audit report. It was only done on 12 October 
2006. 

• The annual report of the previous year did not include the audited 
performance measurement report as required by section 46 of the 
Systems Act. 


This phase of the performance measurement system of the municipality 
concerns the revision of strategies and objectives: 

• The municipality has as part of its PMS established processes of 
performance review and improvement whereby its strategies and 
objectives are revised in accordance with the review of the 
municipality’s performance. 

• The municipality did review the performance senior staff in accordance 
with the framework of the PMS. 
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• The municipality did review its performance in their annual report 
against measures such as its strengths, weaknesses, opportunities 
and threats in meeting their KPI’s. 

• In the annual report the municipality did endeavour to review its 
performance in accordance with the “best value review” - framework 
principles. 

• The municipality reviews its IDP in accordance with it performance and 
the development strategy of the Central Karoo District Municipality. 

The following exceptions were identified in respect of the revision of 

strategies and objectives: 

• No evidence could be obtained that the community was involved in the 
revision of the municipality’s strategies and objectives, the review of 
the IDP and the performance of the municipality’s performance. 

• The municipality only reviewed the performance of senior management 
and not of other staff and service providers with regard to 
developmental priorities, KPI’s and against performance targets. 


Because the above procedures do not constitute either an audit or a review 
made in accordance with International Standards on Auditing or 
International Standards on Review Engagements, I do not express any 
assurance on the performance measurements as at 30 June 2006. 


Had I performed additional procedures or had I performed an audit or 
review of the performance measurement in accordance with International 
Standards on Auditing or International Standards on review engagements 
other matters might have come to my attention that would have been 
reported to you. 


This report relates only to the purpose set forth in the first paragraph of this 
report and does not extend to the financial statements of Beaufort West 
Municipality, taken as a whole. 


The assistance rendered by the staff of Beaufort West Municipality during 
the assignment is sincerely appreciated. 


J Diedericks for Auditor-General 

CAPE TOWN 
30 November 2006 
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Noted 


Noted 


The fact that the community was not involved in the development of the 
revised IDP can be attributed to the fact that no proper community 
structures such as ward committees have been established. Various 
community meetings had been held where the community was given the 
opportunity to comment and give input regarding the review of the IDP. 

The municipality has put procedures in place to ensure that the IDP or 
amended IDP is submitted to the MEC within the prescribed timeframe. 


Refer to comment above in respect of community participation. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 


Each service provider is accountable to the relevant departmental head and 
to the municipal manager. The performance of service providers are 
monitored continuously by the relevant head of department. 


Refer to comment above in respect of community participation. 

The performance of service providers are monitored continuously by the 
relevant head of department. 
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The process of setting performance standards and the implementation of 
performance measurement to include other staff members will be phased 
in. 

The report of the internal auditor on the performance measurement of 
senior managers will be submitted to the audit committee in future. 


The performance of service providers are monitored continuously by the 
relevant head of department. 

The municipality will ensure that the performance measurement report and 
the annual report are completed within the time frames as prescribed. 

The audited performance measurement report will be included in the annual 
report for the 2005/06 financial year. 


Refer to comment above in respect of community participation. 

The performance of other staff members and service providers will be 
measured once performance standards have been set. 


Noted 


Noted 


J. BOOYSEN 

Act Municipal Manager 
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Chief Finance Officer’s Report 


A brief overview of the operating results for the year ended 30 June 2006 
is submitted herewith. The total operating expenditure for the year 
amounted to R 61 733 659, which is 6.99% more than the budgeted 
expenditure. The actual income amounting to R 62 021 740 has however 
increased by 7.45% resulting in a surplus for the year of R 288 801 . 

The higher expenditure against the budget can be attributed to increased 
spending on the following line items: 


Salaries, wages & allowances 

R1 254 863 

Indigent support 

2 106 774 

Discount/Rebates on Assessment 


Rates 

1 003 853 

Fuel 

406 913 

Materials 

203 600 


On the capital expenditure side, we managed to stay within the budget 
and Council’s assets have increased by R 20 403 031 to R161 813 436. 


Details of the operating results per department, classification and object of 
expenditure are included in appendices D and E. The applicable statistics 
are shown in appendix F. The overall operating results for the year ended 
30 June 2006 are as follows: 


INCOME 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Accumulated 

surplus 

2 824 749 

5 322 991 

88.44 



Operating 
income for the 
year 

57 050 862 

62 021 740 

8.71 

57 713 252 

7.46 

Income previous 
year 

901 096 

170 284 





60 776 707 

67 515 015 
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EXPENDITURE 

Operating 
expenditure for 
the year 

54 368 967 

61 733 659 

13.55 

57 696 614 

6.99 

Appropriations 

1 084 749 

2 307 361 




Closing surplus 

5 322 991 

3 473 995 

-34.74 




60 776 707 

67 515 015 






Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/20 

06 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

32 157 434 

34 780 127 

8.15 

30 995 256 

12.21 

Expenditure 

35 286 543 

40 689 435 

15.31 

36 196 211 

12.41 

Deficit 

3 129 109 

5 909 308 


5 200 955 


Deficit as % of 
total income 

9.73 

16.99 


16.78 



3.1 Actual income exceeded budgeted income by an amount of R 3 784 916 
or 12.21%. 

The actual expenditure exceeded budgeted expenditure by R4 493 224 
and shows overspending of 12.41%. 


ELECTRICITY 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

17 445 698 

18 882 284 

8.23 

18 688 722 

1.04 

Expenditure 

14 783 780 

15 952 840 

7.91 

16 163 855 

-1.31 

Surplus 

2 661 918 

2 929 444 


2 524 867 


Surplus as % of 
total income 

15.26 

15.51 


13.51 
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WATER 

Actual 

2004/2005 

Actual 

2005/2006 

Variance 

2005/200 

6 

Budget 

2005/2006 

Variance 

Actual/ 

Budget 


R 

R 

% 

R 

% 

Income 

7 447 730 

8 359 329 

12.24 

8 029 274 

4.11 

Expenditure 

4 298 644 

5 091 384 

18.44 

5 336 548 

-4.82 

Surplus 

3 149 086 

3 267 945 


2 692 726 


Surplus as % of 
total income 

42.28 

39.09 


33.54 



ELECTRICITY: The actual income has increased by R 193 562 or 1 .04% 
over budgeted income, while the actual expenditure has shown a 
decrease of R 211 015 or 1.31% against budgeted expenditure of 

R16 163 855. The operations for the year has shown a surplus of R 2 929 
444 compared to a surplus of R 2 661 918 in 2004/5. 


WATER: The actual income for the year has shown an increase of 
R 330 055 or 4.11% over the budgeted income. The actual expenditure 
has decreased by R 245 164 or 4.82% against budgeted expenditure. 
Accordingly the year’s operations have shown a surplus of R 3 267 945 
compared to a surplus of R 3 149 086 in 2004/5. 


The expenditure incurred during the year for the acquisition of fixed assets 
and movable property amounted to R 20 403 031 while assets written off 
and/or transferred amounts to R 3 311 200. The actual expenditure is 
however less than the budgeted expenditure and consists of the following: 



ACTUAL 

2005/2006 

R 

BUDGETED 

2005/06 

R 

ACTUAL 

2004/05 

R 

General Improvements 

4 714 862 

5 980 301 

3 969 157 

Municipal Buildings 

1 385 484 

3 260 000 

2 647 028 

Streets and Storm water 

8 512 060 

7 262 000 

9 005 085 

Equipment 

1 412 149 

1 623 530 

496 969 

Infrastructure 

4 378 476 

14 235 000 

4 706 268 


20 403 031 

32 360 831 

20 824 507 
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Resources used to finance the fixed assets were as follows; 



ACTUAL 

2005/2006 

R 

BUDGETED 

2005/06 

R 

ACTUAL 2004/05 

R 

Bankfin 

903 808 

480 000 

0 

D.M.E. 

1 483 627 

1 615 000 

4 322 

MSIG 

315716 

115 000 

468 845 

Income 

744 090 

1 295 805 

231 926 

Dept Transport 

2 273 993 

4 650 000 

1 696 130 

Dept Agriculture 

0 

850 000 

0 

D.S.T. 

0 

500 000 

0 

Dept Housing 

161 421 

9 100 000 

0 

DBSA 

0 

0 

1 600 000 

DEDT 

0 

300 000 

0 

Dept Environ Affairs 

0 

183 026 

0 

Social Services 

19 443 

2 200 000 

0 

LED 

0 

0 

445 215 

Dept Sport & Culture 

521 759 


1 657 975 

PAWC Management 
Support Programme 

18 511 

0 

1 637 925 

PAWC Asset 

Management 

1 162 133 

0 

111 219 

MSIP 

0 

0 

27 807 

Dist.Mun. 

0 

200 000 

0 

Transformation Funds 

19 967 

0 

456 964 

CMIP/ MIC 

12 778 563 

10 292 000 

12 486 179 

Grants 

0 

580 000 

0 


20 403 031 

32 360 831 

20 824 507 
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A complete analysis of capital expenditure (budgeted and actual) per department, 
classification or service is included in Appendix C. More details regarding 
external loans and internal advances used to finance fixed assets are shown in 
Appendix B. 


External loans outstanding on 30 June 2006 amounted to R 12 003 691 
compared to R 13 153 893 in 2005 as set out in Appendix B. 

During the year a loan of R 903 808 was received from Absa to finance 
the acquisition of vehicles and loans totalling R 2 054 011 were repaid. 

Investments and cash on hand at 30 June 2006 amounted to R 15 415 
728 compared to R 12 130 386 as at 30 June 2005. More information 
regarding loans and investments are disclosed in the notes (8 and 25) and 
Appendix B to the financial statements. 


More information regarding funds and reserves are disclosed in the notes 
(1 to 4) and Appendix A. 

It should be noted that although the Council has funds and reserves 
amounting to R 22 947 497, only R 3 023 769 is backed by cash. Funds 
and reserves are therefore underfunded by R 19 923 728 or 87%. 

Included in the amount of R 19 923 728 is an amount of R 982 311 in 
respect of the Leave Fund and R 12 973 403 in respect of Doubtful Debts 
that do not necessarily have to be represented by cash. 

An amount of R 17 386 105 was transferred from the Revolving Fund to a 
Provision for Doubtful Debts in order to more realistically reflect the value 
of debtors and the cash value of the Revolving Fund. 


There were no events (favourable or unfavourable) that occurred between 
the balance sheet date and the date on which the financial statements 
were authorised for issue. 


Council is obliged in terms of the Municipal Finance Management Act (Act 
No 56 of 2003) and the directives issued by National Treasury to prepare 
its annual financial statements in accordance with GRAP with effect from 
the 2006/07 financial year. 
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I am grateful to the Executive Mayor, Aldermen, Councillors, the Municipal 
Manager and Directors for the support they have given me and to the staff 
of the Auditor-General. 

I also wish to convey a special word of appreciation to the staff in the 
Finance Department for their dedication and the support they have given 
me in preparing these financial statements. 


D Louw 

CHIEF FINANCE OFFICER 
31 August 2006 
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ACCOUNTING POLICIES 


1.1 These financial statements have been prepared so as to conform to 
the standards laid down by the Institute of Municipal Treasurers in its 
Code of Accounting Practice and Report on Published Annual 
Financial Statements (Second edition - January 1996). 

1.2 The financial statements are prepared on the historical cost basis, 
adjusted for fixed assets as more fully detailed in note 5. The 
accounting policies are consistent with those applied in the previous 
year, except if otherwise indicated. 

1 .3 The financial statements are prepared on the accrual basis as stated: 
o Income is accrued when measurable and available to finance 

operations. Certain direct income is accrued when received, 
such as traffic fines and certain licences, 
o Expenditure is accrued in the year it is incurred. 


The financial statements include Rate and General services. Trading 
services and the different funds and reserves. All inter departmental charges 
are set-off against each other, with the exception of assessment rates, 
refuse removal, electricity and water, which is treated as income and 
expenditure in the respective departments. 


3.1 Fixed Assets are stated: 
o At historical cost, or 

o At valuation (based on the market price at date of acquisition), 
where assets have been acquired by grant or donation. 

While they are in existence and fit for use, except in the case of 
bulk assets which are written off at the end of their estimated life 
as determined by the CFO. 

3.2 Depreciation 

The balance shown against the heading : “Loans Redeemed and Other 
Capital Receipts” in the notes to the balance sheet is tantamount to a 
provision for depreciation; however, certain structural differences do 
exist. By way of this “Provision” assets are written down over their 
estimated useful life. Apart from advances from the various council 
funds, assets may also be acquired through:- 

o Appropriations from income, where the full cost of the asset 
forms an immediate and direct charge against the operating 
income, and therefore it is unnecessary to make any further 
provision for depreciation. 
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o Grant or donation, where the amount representing the value of 
such grant or donation is immediately credited to the “Loans 
Redeemed and Other Capital Receipts” account. 

3.3 All net proceeds from the sale of fixed property are credited to the 
Revolving Fund. 

3.4 Fixed assets are financed from different sources, including external 
loans, operating income, and internal advances. These loans and 
advances are repaid within the estimated lives of the assets acquired 
from such loans or advances. Interest is charged to the service 
concerned at a rate of 8.5% for trading services and 5% for non-trading 
services. 


Inventory is valued at the lower of cost, determined on the weighted 
average basis, and net realizable value. 


5.1 Revolving fund 

The fund requires a minimum contribution of 7.5% of the product of the 
assessment rates that were levied for the immediately preceding 
financial year. 

Net proceeds from the sale of fixed property are invested in the 
Revolving Fund. Funds accumulated in the Revolving fund are utilised 
for the purpose of providing advances to borrowing services and to 
finance the acquisition or upgrading of land or fixed property. 

5.2 Other funds and reserves 

Other funds and reserves, which are disclosed in the notes (1-3) and 
appendix A to the financial statements, are built up either by 
appropriations made on an annual basis from the operating account to 
the relevant funds and reserves or from contributions received from the 
public and the State with the objective of providing community facilities 
and funds to finance bad debts. 


The Council and its employees contribute to the Cape Joint Retirement 
Fund, Cape Joint Pension Fund, SALA Pension Fund, SAMWU National 
Provident Fund and its councillors contribute to the Municipal Councillors 
Pension Fund which provides retirement benefits to such employees and 
councillors. 

The retirement benefit plan is subject to the Pension Funds Act, 1956, with 
pensions being calculated on the final pensionable remuneration paid. 

-50- 

Annual Report 2 00 5/2 00 6 


Current contributions are charges against operating income on the basis of 
current service costs. Favourable experience adjustments are retained in 
the retirement benefit plan. 

Full actuarial valuations are performed at least every three years. 


Any surpluses or deficits arising from the operation of the Electricity and 
Water services are transferred to Rate and General services. 


The cost of internal support services are transferred to the different services 
in accordance with the Institute’s Report on Accounting for Support 
Services. (June 1990) 


Fixed assets held under finance leases are capitalised. Such assets are 
effectively amortised over the term of the lease agreement. 

Lease finance charges are allocated to accounting periods over the duration 
of the leases, by the effective interest rate method, which reflects the extent 
and cost of lease finance utilised in each accounting period. 

All other leases are treated as operating leases and the relevant rentals are 
charged to the operating account in a systematic manner related to the 
period of use of the assets concerned. 


Investments are shown at the lower of cost or market value if a permanent 
decline in the value occurred, and are invested in accordance with the 
Institute of Municipal Treasurers’ Code for Investments which was approved 
by Council on 7 March 1994 as well as Council’s investment policy dated 29 
June 2004. 


11.1 Electricity and Water Billings 

All meters are read and billed monthly. Income is recognised when 
meters are read and the monthly levies debited to the respective 
consumer account. Where meters cannot be read during a particular 
month, they are provisionally billed based on average consumption, 
with the necessary adjustments made in the month they are indeed 
read. With regard to prepayment electricity purchases, income is 
recognised at the date of purchase. 
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11 .2 Assessment Rates 

The municipality applies a uniform system of rating. In terms of this 
system the assessment rates are levied on the land value of property 
and improvements, at the same rate. Rebates of 20% are granted on 
state owned properties. Rebates are granted to pensioners based 
on their income and age. Income is recognised when such levies are 
raised and debited to the respective ratepayer account. 
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BEAUFORT WEST MUNICIPALITY 

BALANCE SHEET AT 30 JUNE 2006 



2006 

2005 

CAPITAL EMPLOYED 

Note R 

R 


FUNDS AND RESERVES 8,186,281 26,751,569 


Statutory funds 

1 

8,018,882 


24,811,398 

Reserves 

3 

167,399 


1,940,171 

ACCUMULATED SURPLUS 

18 

3,473,995 

5,322,991 



11,660,276 

32,074,560 

TRUST FUNDS 

2 

805,502 

861,002 

LONG-TERM LIABILITIES 

5 

9,259,103 

9,572,665 

CONSUMER DEPOSITS: SERVICES 

6 

773,684 

701,581 



22,498,565 

43,209,808 



22,498,565 


43,209,808 
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BEAUFORT WEST MUNICIPALITY 
INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2006 
Budget 
surplus/ 
(deficit) 
R 


32,013,063 35,142,172 -3,129,109 RATES AND GENERAL SERVICES 34,665,077 40,574,385 -5,909,308 -5,200,955 


21,952,250 


23,389,803 


-1,437,553 

Community services 

24,619,948 


27,631,433 


-3,011,485 


-2,376,182 

1,336,876 


6,217,379 


-4,880,503 

Subsidised services 

640,189 


6,379,058 


-5,738,869 


-5,915,560 

8,723,937 


5,534,990 


3,188,947 

Economic services 

9,404,940 


6,563,894 


2,841 ,046 


3,090,787 


144,371 144,371 0 HOUSING SERVICE 115,050 115,050 0 0 


24,893,428 19,082,424 5,811,004 TRADING SERVICES 27,241,613 21,044,224 6,197,389 5,217,593 


57,050;862 54,368;967 2,681,895 TOTAL 62,021,740 61,733;659 288;081 16,638 


-183,653 

Appropriations for the year 

-2,137,077 


[refer to note 18] 


2,498,242 

Net surplus/[deficit] for the year 

-1,848,996 


Accumulated surplus/[deficit]: 


2,824,749 

beginning of the year 

5,322,991 


ACCUMULATED 

SURPLUS/[DEFICIT]: 

5,322,991 END OF THE YEAR 3,473,995 


2005 

2005 

2005 

Actual 

Actual 

Surplus/ 

income 

expenditure 

(deficit) 

R 

R 

R 


2006 

2006 

2006 

Actual 

Actual 

Surplus/ 

income 

expenditure 

(deficit) 

R 

R 

R 
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BEAUFORT WEST MUNICIPALITY 
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 

2006 2005 

Note R R 


CASH RETAINED FROM OPERATING 24,276,002 24,206,474 

ACTIVITIES 


Cash generated by operations 19 

Investment income 17 

(lncrease)/decrease in working capital 20 

Less: External interest paid 17 

-12,519,427 

801,988 

21,697,414 


17,172,392 

604,189 

-1,705,803 


9,979,975 

1,394,152 

16,070,778 

1,330,759 






Cash available from operations 

8,585,823 


14,740,019 







Cash contributions from the public and State 

Net proceeds on disposal of fixed assets 

15,690,179 

0 


9,466,455 

0 



CASH UTILISED IN INVESTING ACTIVITIES 

Investment in fixed assets 7 -20,403,031 -20,824,507 


NET CASH FLOW 3,872,971 3,381,967 


CASH EFFECTS OF FINANCING ACTIVITIES 


lncrease/(decrease) in long-term loans 

21 

-373,508 

768,907 

lncrease/(decrease) in short-term loans 

22 

0 

0 

(lncrease)/decrease in cash investments 

23 

-3,285,342 

-4,298,266 

(lncrease)/decrease in cash 

24 

-214,121 

147,392 


NET CASH (GENERATED)/UTILISED -3,872,971 -3,381,967 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 

2006 

1 STATUTORY FUNDS 

2006 

R 

2005 

R 

Revolving Fund 

3,674,019 

20,223,253 

Bursary Fund 

37,368 

46,002 

Insurance Fund 

260,417 

254,795 

Civil Protection Fund 

65,477 

61,538 

Dog Tax Fund 

34,592 

32,512 

Parking Development Fund 

2,780 

2,420 

Housing Development Fund 

3,944,229 

4,190,878 

(Refer to Appendix A for more detail) 

8,018,882 

24,811,398 


2 TRUST FUNDS 

Management Support Programme 

380,972 

441,673 

Dr Brummer Town House Fund 

365,925 

343,915 

Mayoral Trust Fund 

2,425 

2,279 

Sport Trust Fund 

31,402 

29,531 

Transformation Fund 

24,778 

43,604 

(Refer to Appendix A for more detail) 

805,502 

861,002 


3 RESERVES 

Working Capital Reserve 

0 

1,801,335 

Maintenance Reserve 

79,744 

53,830 

Repair Fund - Hostel (Indigents) 

4,799 

4,510 

Swimming Pool and Sport Facilities Fund 

5,523 

5,191 

Job Creation Grant Fund 

14,065 

14,065 

Housing Job Creation Fund 

51,869 

51,869 

Hawker's Fund 

11,399 

9,371 

(Refer to Appendix A for more detail) 

167,399 

1,940,171 


4 PRCVISICNS 

Leave Gratuity 

982,311 

-339,304 

(Refer to Appendix A for more detail) 

982,311 

-339,304 


5 LGNG TERM LIABILITIES 



Annuity loan 

9,395,567 

10,294,524 

Lease commitments 

525,454 

0 

[less] Current portion transferred to current liabilities 

Annuity loan 

504,823 

721,859 

Lease commitments 

157,095 

0 

Total long-term liabilities 

(Refer to Appendix B for more detail) 

9,259,103 

9,572,665 


ANNUITY LOANS 

Carry interest at rates varying between 9.75% and 17.5% per 
Annum and will be fully redeemed by 2021 . 
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6 CONSUMER DEPOSITS - SERVICES 

Electricity and water 

773,684 

701,581 

Guarantees in lieu of electricity and water deposits 

26,655 

26,655 


7 FIXED ASSETS 

Fixed assets at the beginning of the year 

144,721,605 

123,897,098 

Capital expenditure during the year 

20,403,031 

25,073,464 

Less: Assets written off, transferred or disposed of 
during the year 

-3,311,200 

-4,248,957 

Total fixed assets 

161,813,436 

144,721,605 

Less: Loans redeemed and other capital receipts 

-149,807,862 

-131,565,826 

Net fixed assets 

12,005,574 

13,155,779 

(Refer to Appendix C and para 3 of the CFO's report for more 
details on fixed assets) 

Included in fixed assets, are assets amounting to R 525 454 
acquired through a hire purchase agreement. 


8 INVESTMENTS 

Unlisted 



Short-term deposits 

4,850 


11,100 

Call deposits 

15,410,878 


12,119,286 

Total investments 

15,415,728 

12,130,386 

Listed investments 

0 

0 

Unlisted investments 

15,415,728 

12,130,386 

Average rate of return on investments (net) 

5.5% 

6.25% 


9 LONG-TERM DEBTORS 



Car loans 

354,641 

456,054 

Less: Short-term portion transferred to current assets 

-181,676 

-101,413 

Senior staff were entitled to car loans which attract interest 
at 8%, and which are repayable over a maximum period of 

6 years. These loans will be fully repaid by 2009. 

172,965 

354,641 


10 INVENTORY 

Consumable stores 785,405 734,714 


1 1 DEBTORS 

Current debtors (Consumer and other) 

31,719,338 

36,513,302 

Amounts paid in advance 

373,781 

237,929 


32,093,119 

36,751,231 

Less: Provision for bad debts 

-12,973,403 

-469,531 


19,119,716 

36,281,700 
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12 UNSPENT LOAN FUNDS 

Opening balance 

0 

4,543 

Spent during the year 

0 

4,543 

Closing balance 

0 

0 


13 CREDITORS 

Trade creditors 

16,836,320 

12,405,429 

Deposits - other 

340,818 

321,440 

Amounts received in advance 

373,781 

237,929 


17,550,919 

12,964,798 



Valuation of 

Actual 

Valuation of 


land 


land 


and buildings 

income 

and buildings 


as 


as 


at 1.7.2005 


at 1.7.2005 


2005/06 

2005/06 

2004/05 


R 

R 

R 

14 ASSESSMENT RATES 





Residential ] 

Commercial ] 

State ] 781,836,018 11,124,469 761,256,085 

Municipal ] 

Valuations on land and buildings are performed every 3-5 
years 

and the last general valuation came into effect on 1.7.2003. 

The basic rate in 2005/06 was as follows: 

2.586c / R for Beaufort West 
2.173c /R for Merweville 
1 .71 7c / R for Nelspoort 
.055c / R for the rural areas 

Rebates are based on household income and were granted 
as follows: 

Income 

R0-R950 p.m. = 35% 

R951-R1180 p.m. = 25% 

R1181-R1700 p.m. = 15% 


15 COUNCILLORS' REMUNERATION 

Mayor's allowance 

183,019 

121,644 

Deputy Mayor's allowance 

140,942 

135,739 

Speaker's allowance 

140,942 

135,739 

Member of the executive mayoral committee 

132,132 

127,255 

Councillors' allowances (9 councillors) 

356,758 

364,831 

Pension fund contributions 

77,113 

90,431 

Medical aid fund 

23,071 

15,373 

Travelling allowance 

255,103 

221,120 

Housing subsidy 

151,956 

144,182 


1,461,036 

1,356,314 
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In-kind Benefits 

The Executive Mayor, Deputy Executive Mayor, Speaker and member of the 
mayorai committee are fuii-time. Each is provided with an office and 
secretariai support at the cost of the Councii. 

The Executive Mayor has use of a Councii owned vehicie for officiai 
duties. 


16 AUDITORS' REMUNERATION 



Audit fees 

365,971 

365,000 


17 FINANCE TRANSACTIONS 




Total external interest earned or paid 

Interest earned 

801,988 


604,189 

Interest paid 

1,430,266 


1,636,335 

Capital charges debited to operating account: 

Interest 

1,572,955 


1,568,731 

External 

1,394,152 


1,330,759 

Internal 

178,803 


237,972 

Redemption 

1,675,608 


1,789,048 

External 

898,908 


783,265 

Internal 

776,700 


1,005,783 


3,248,563 


3,357,779 


18 APPROPRIATIONS 



Appropriation account 

Accumulated surplus at the beginning of the year 

5,322,991 

2,824,749 

Operating surplus/(deficit) for the year 

Appropriations for the year 

288,081 

2,681,895 

Adjustments for the year 

-2,137,077 

-183,653 

Accumulated surplus at the end of the year 

3,473,995 

5,322,991 

Operating account 

Capital expenditure 

685,419 

331,605 

Revolving fund 

0 

683,504 

Provisions 

90,000 

1,114,000 


775,419 

2,129,109 
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1 9 CASH GENERATED BY OPERATIONS 

Operating surplus/(deficit) for the year 

288,081 

2,681,895 

Adjustments in respect of: 



Previous year's operating transactions 

-2,137,077 

-183,653 

Appropriations charged against income 

775,419 

2,129,109 

Capital expenditure 

685,419 


331,605 

Revolving fund 

0 


683,504 

Provisions 

90,000 


1,114,000 

Capital charges 

3,248,563 

3,357,779 

Interest paid 



- to internal funds 

178,803 


237,972 

- on external funds 

1,394,152 


1,330,759 

Redemption: 




- of internal advances 

776,700 


1,005,783 

- of external loans 

898,908 


783,265 

Subsidy (Operating) 

-89,682 

-791,033 

Investment income (operating account) 

-122,619 

-34,964 

Grants 

-1,450,799 

0 

Non-operating income credited to provisions 

29,057,217 

3,339,067 

Statutory funds 

766,134 


702,614 

Trust funds 

0 


2,225,626 

Reserves 

15,847,263 


384,917 

Provisions 

12,443,820 


25,910 

Non-operating expenditure charged against provisions 

-42,088,530 

6,674,192 

Statutory funds 

17,856,100 


543,274 

Trust funds 

103,755 


2,259,530 

Reserves 

23,927,902 


3,647,201 

Provisions 

200,773 


224,187 


-12,519,427 

17,172,392 
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23 [INCREASEJ/DECREASE IN EXTERNAL CASH 

INVESTMENTS 

Investments made 

-15,415,728 

-12,130,386 

Investments realised 

12,130,386 

7,832,120 


-3,285,342 

-4,298,266 


24 [INCREASEJ/DECREASE IN CASH ON HAND 

Cash balance at the beginning of the year 

-6,201,472 

-6,054,080 

Less: Cash balance at the end of the year 

5,987,351 

6,201,472 


-214,121 

147,392 


25 RETIREMENT BENEFITS 

Beaufort West Municipality and its employees contribute to 
Cape Joint Pension Fund, Cape Joint Retirement Fund, SALA 
Pension Fund and SAMWU National Provident Fund while 
Councillors contribute to the Municipal Councillors Pension 
Fund. 


26 CONTINGENT LIABILITIES AND 

CONTRACTUAL OBLIGATIONS 

Guarantees in respect of housing loans 

4,850 

11,100 

Department of Minerals and Energy 

6,000 

6,000 

Eskom 

75,700 

75,700 


81,700 

81,700 


27 CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure: 

- Approved and contracted for 

20,403,031 

20,824,507 

- Approved but not yet contracted for 

6,382,744 

4,690,139 


26,785,775 

25,514,646 

Projects approved but not yet started are as follows: 

Multi Purpose 

632,681 

647,853 

Arts & Crafts 

310,400 

327,293 

Rustdene Sport 

604,787 

786,719 

PTIP 

3,171,122 

1,127,856 

Elect houses 

42,732 

201,194 

Upgrading of control room 

2,761 

0 

Upgrading of Park Sub 

23,970 

34,528 

Rustdene High mast 

90,055 

158,305 

Rustdene : Upgr. Network 

13,771 

102,851 

Hillside High mast 

24,314 

23,156 

Nelspoort High mast 

7,529 

66,504 

8 MVA Transformer 

21,116 

155,586 

Elec Nelspoort 

12,079 

59,445 

Elec Hillside II 

254,361 

0 

Nelspoort Library 

18,959 

499,383 

Nelspoort Civil Services 

359,778 

128,846 
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Prepaid water meters 

374,639 

370,620 

Amor Green Ablution 

411,858 

0 

Mini Market 

5,832 

0 


6,382,744 

4,690,139 


This expenditure will be financed from: 



PAWC Management Support 

393,150 

2,008,545 

MSIG 

0 

27,807 

Contribution CMIP 

13,578,945 

13,873,273 

Bankfin 

903,808 

0 

Dept Social Services 

652,124 

647,853 

Income 

744,090 

231,926 

Dept Transport 

5,445,115 

2,823,986 

LED 

310,400 

772,508 

Dept Agriculture 

0 

0 

DME 

1,780,720 

205,516 

Dept Sport & Culture 

952,576 

2,157,358 

MSIG 

315,716 

468,845 

Dept Science & Technology (DST) 

0 

0 

Dept Housing 

167,253 

0 

Dept Econ Development & Tourism 

0 

0 

European Union 

0 

0 

Dept Environmental Affairs 

0 

0 

PAWC Asset Management 

1,521,911 

240,065 

Transformation funds 

19,967 

456,964 

DBSA 

0 

1,600,000 


26,785,775 

25,514,646 


28 EMPLOYEE RELATED COSTS 

Salaries and wages 

19,316,075 

17,117,399 

Social contributions - UIF, Medical and Pension 

3,817,100 

3,286,509 

Travel, motor car, accomodation, subsistence and other 
allowances 

1,725,888 

1,681,186 

Housing benefits and allowances 

158,474 

172,452 

Overtime payments 

837,922 

574,664 

Long-service awards 

3,000 

8,500 

Group life insurance 

21,966 

21,824 


25,880,425 

22,862,534 


There were no advances made to employees. 
Loans to employees are set out in note 9. 


Remuneration of Municipal Manager 

Annual remuneration 

341,183 

341,760 

Performance bonuses 

58,403 

53,815 

Car allowance 

136,998 

159,710 

Contribution to medical aid and pension funds 

56,569 

77,873 

Total 

593,153 

633,158 
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29 COUNCILLOR'S ARREAR CONSUMER ACCOUNTS 

The following councillors had arrear accounts outstanding for 




more than 90 days as at: 


Outstanding 

Outstanding 


Total 

< 90 days 

90 days + 

30 June 2006 

R 

R 

R 


Councillor Toto 
Councillor Damen 
Councillor Motsoane 
Councillor Njadu 
Councillor van Wyk 
Alderman Prince 

Total Councillor arrear consumer accounts 


30 June 2005 




Councillor Phillips 

1,352 

404 

948 

Councillor Visser 

7,660 

248 

7,412 

Total Councillor arrear consumer accounts 

9,012 

652 

8,360 


During the year, the following Councillors had arrear accounts 
outstanding for more than 90 days: 

30 June 2006 

Highest 

amount 

outstanding 

R 

Ageing 

Councillor Toto 

5,594 

120 days 

Councillor Damen 

4,601 

120 days 

Councillor Motsoane 

9,938 

120 days 

Councillor Njadu 

15,499 

120 days 

Councillor van Wyk 

1,947 

120 days 

Alderman Prince 

833 

150 days 


30 

ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL 
FINANCE MANAGEMENT ACT 

2006 

2005 

30.1 

CONTRIBUTIONS to ORGANIZED LOCAL GOVERNMENT 




Annual subscriptions 

100,882 

110,616 


Amount paid - current year 

100,882 

110,616 


30.2 Audit fees 

Opening balance - provision 
Amount paid - current year 
Adjustment - provision 

Closing balance 


30.3 VAT 

Amount paid - current year 

769,185 

867,847 

Annual 
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365,000 

416,790 

-365,971 

-315,906 

971 

264,116 

0 

365,000 


6,095 

501 

5,594 

5,012 

411 

4,601 

10,434 

762 

9,672 

16,401 

902 

15,499 

2,140 

193 

1,947 

833 

0 

833 

40,915 

2,770 

38,145 


30.4 PAYE and UIF 



Amount paid during the year 

2,643,944 

2,429,013 

Balance unpaid (included in creditors) 

3,467 

198 


30.5 PENSION and MEDICAL AID DEDUCTIONS 

Amount paid during the year 5,925,348 4,944,904 

Balance unpaid (included in creditors) 3,356 198 


31 BANK, CASH AND OVERDRAFT BALANCES 

ABSA BANK BEAUFORT -WES 



Current account no 40 5053 8936 (primary bank account) 

Cashbook balance at the beginning of the year 

-6,253,291 

-6,054,078 

Cashbook balance at the end of the year 

-5,987,351 

-6,253,291 

Bank statement balance at the beginning of the year 

-1,122,643 

-2,441,989 

Bank statement balance at the end of the year 

-788,313 

-1,122,643 

SBR Housing account no 40 5068 4777 

Cashbook balance at the beginning of the year 

-1,191,347 

-1,686,366 

Cashbook balance at the end of the year 

-838,411 

-1,191,347 

Bank statement balance at the beginning of the year 

-1,152,991 

-1,471,345 

Bank statement balance at the end of the year 

-802,731 

-1,152,991 

IDT Housing account no 15 4015 0288 

Cashbook balance at the beginning of the year 

-15,794 

111,549 

Cashbook balance at the end of the year 

-35,224 

-15,794 

Bank statement balance at the beginning of the year 

42,704 

81,032 

Bank statement balance at the end of the year 

18,808 

42,704 


32 GOVERNMENT GRANTS AND SUBSIDIES 

Equitable share 

7,251,774 

3,893,797 

CMIP 

1,640,205 

3,814,660 

PAWC : Asset Management 

1,845,669 

1,784,432 

PAWC : Housing 

8,613,761 

2,719,098 

PAWC : Dept Transport 

4,679,669 

2,078,000 

National Lottery 

991,908 

949,928 

Dept Mineral & Energy 

4,040,000 

0 

PAWC : Social Services 

130,000 

630,000 

PAWC : Dept Sport & Culture 

400,000 

490,000 

MSIG 

734,000 

844,257 

PAWC : Dept Environmental Affairs 

150,000 

425,000 

PAWC : Dept Human rights 

70,000 

0 

CKDM 

7,000 

659,449 

PAWC : Proclaimed roads 

6,201 

0 

National Dept Sport 

0 

1,289,000 

PAWC : Dept Economic Development & Tourism 

0 

300,000 
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32.11 CKDM 



Industrial development 

0 

50,000 

Contribution to public function 

7,000 

0 

Housing application 

0 

29,640 


7,000 

79,640 


32.12 Dept Economic Development and Tourism 



Arts & Craft Centre 

0 

445,215 


32.13 National Department of Sport 

Development of recreation sites and sport grounds 0 1 ,657,975 


32.14 PAWC : Local Government 



Prepaid water meters 

0 

1,637,925 

Investigation Aquifers 

51,808 

28,192 


51,808 

1,666,117 


32.15 PAWC : Dept of Public Works 



Public Job Creation Programme 

0 

26,972 


33 NON-COMPLIANCE WITH THE MFMA - SECTION 125 


There were no material losses and no material irregular or 
fruitless and wasteful expenditure. Neither were there 
any material unauthorised expenditure. 


The following instances of non-compliance with the MFMA 
occurred during the year: 


Withdrawals from municipal bank accounts - Section 11(4) 

The quarterly report as required by section 1 1 (4) of the MFMA 
was not tabled in the Municipal Council. 

The reports for the quarters of the year under review were 
only tabled in the Council during Sentember 2006. 


Section 52(d) - Report on the implementation of the budget 

This report was submitted to Council only in respect of two 
quarters of the year. 


Budgetary control and early identification of financial problems 

- section 54 (11 

The mayor did not submit the section 72 report to Council by 
31 January 2006. 


Mid-vear budget and performance assessment - section 72 

The mid-year performance assessment was not done as required by section 72. Accordingly no such report 
could be submitted to the Mayor, National Treasury and 

Provincial Treasuiy. 


Submission and tabling of annual reports - section 127(2) 

The annual report of the municipality was not tabled in Council 
within seven months after the year end. 
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APPENDIX A 

STATUTORY FUNDS, RESERVES AND TRUST FUNDS 
AS AT 30 JUNE 2006 



Balance 

Contributions 

Interest on 

Other 

Expenditure 

Balance 



at 

during 

investments 

income 

during 

at 



30.6.2005 

the year 



the year 

30.6.2006 



R 

R 

R 

R 

R 

R 


STATUTORY FUNDS 








Revolving Fund 

20,223,253 

0 

266,215 

570,656 

17,386,105 

3,674,019 


Bursary Fund 

46,002 

0 

2,944 

0 

11,578 

37,368 


Insurance Fund 

254,795 

10,000 

15,117 

500 

19,995 

260,417 


Civil Protection Fund 

61,538 

0 

3,939 

0 

0 

65,477 


Dog Tax Fund 

32,512 

0 

2,080 

0 

0 

34,592 


Parking Development Fund 

2,420 

0 

360 

0 

0 

2,780 


Housing Development Fund 

4,190,878 

66,064 

3,447 

194,978 

511,138 

3,944,229 



24,811,398 

76,064 

294,102 

766,134 

17,928,816 

8,018,882 





TRUST FUNDS 



Management Support Programme 

441,673 

0 

23,087 

0 

83,788 

380,972 


Dr Brummer Town House Fund 

343,915 

0 

22,010 

0 

0 

365,925 


Mayoral Trust Fund 

2,279 

0 

146 

0 

0 

2,425 


Sport Trust Fund 

29,531 

0 

1,871 

0 

0 

31,402 


Transformation Fund 

43,604 

0 

1,141 

0 

19,967 

24,778 



861,002 

0 

48,255 

0 

103,755 

805,502 





RESERVES 



Working Capital Reserve 

1,801,335 

6,251,774 

0 

15,847,263 

23,900,372 

0 


Maintenance Reserve 

53,830 

50,000 

3,444 

0 

27,530 

79,744 


Repair Fund - Hostel (Indigents) 

4,510 

0 

289 

0 

0 

4,799 


Swimming Pool and Sport Facilities 

Fund 

5,191 

0 

332 

0 

0 

5,523 


Job Creation Grant Fund 

14,065 

0 

0 

0 

0 

14,065 


Housing Job Creation Fund 

9,371 

1,430 

598 

0 

0 

11,399 


Hawker's Fund 

51,869 

0 

0 

0 

0 

51,869 



1,940,171 

6,303,204 

4,663 

15,847,263 

23,927,902 

167,399 





PROVISIONS 



Provision for doubtful debt 

469,531 

30,000 

30,050 

12,443,822 

0 

12,973,403 


Leave Gratuity 

-339,304 

1,522,388 

0 

0 

200,773 

982,311 



130,227 

1,552,388 

30,050 

12,443,822 

200,773 

13,955,714 
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EXTERNAL LOANS AND INTERNAL ADVANCES 

AS AT 30 JUNE 2006 

APPENDIX B 



Balance at 

Received 

Redeemed 

Balance at 






or 




EXTERNAL LOANS 

30.6.2005 

during 

written off 

30.6.2006 





the year 

during the 







year 




ANNUITY LOANS 







General 

2,399,481 

793,808 

596,765 

2,596,524 



Electricity 

7,672,675 

0 

449,238 

7,223,437 



Water 

222,368 

110,000 

231,308 

101,060 




10,294,524 

903,808 

1,277,311 

9,921,021 









Balance at 

Received 

Redeemed 

Balance at 






or 




ABSA VEHICLE FINANCING 

30.6.2005 

during 

written off 

30.6.2006 





the year 

during the 







year 











General 


793,808 

289,291 

504,517 



Water 


110,000 

89,063 

20,937 





903,808 

378,354 

525,454 








INTERNAL ADVANCES 

Balance at 

Received 

Redeemed 

Balance at 






or 





30.6.2005 

during 

written off 

30.6.2006 





the year 

during the 







year 




INTERNAL LOANS 







ANNUITY LOANS: Revolving 

3,271,205 

0 

852,493 

2,418,712 



fund 







General 

1,585,597 

0 

486,088 

1,099,509 



Housing 

21,305 

0 

2,612 

18,693 



Electricity 

728,148 

0 

138,574 

589,574 



Water 

480,101 

0 

123,806 

356,295 



Individuals 

456,054 

0 

101,413 

354,641 







OTHER SOURCES 

44,218 

0 

25,619 

18,599 i 

Accumulated surplus 

44,218 

0 

25,619 

18,599 



OTHER ORGANISATIONS 

19,197 

0 

1,003 

18,194 : 

Disabled care 

19,197 

0 

1003 

18,194 







TOTAL 

3,334,620 

0 

879,115 

2,455,505 
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APPENDIX C 




ANALYSIS OF FIXED ASSETS 









Redeemed, 

Balance 

Expenditure 


Budget 

Balance at 

Expenditure 

transferred 

at 

2004/05 

SERVICE 

2005/06 

30.6.2005 

2005/06 

or written off 

30.6.2006 

R 


R 

R 

R 

R 

R 

19,144,532 

RATES AND GENERAL 
SERVICES 

17,492,951 

91,288,201 

15,279,470 

1,536,204 

105,031,467 

19,144,532 

Community services 

17,492,951 

91,180,116 

15,279,470 

1,536,204 

104,923,382 

5,497,410 

General improvements 

5,980,301 

41,617,515 

4,714,862 

927,751 

45,404,626 

0 

Bridges 

0 

66,202 

0 

0 

66,202 

0 

Land and buildings 

0 

64,121 

0 

0 

64,121 

2,700,195 

Municipal Buildings 

2,845,000 

11,512,796 

808,873 

109,209 

12,212,460 

10,461,550 

Streets 

7,262,000 

32,436,801 

8,512,060 

36,977 

40,911,884 

485,377 

Equipment 

1,405,650 

5,482,681 

1,243,675 

462,267 

6,264,089 

0 

Subsidised services 

0 

108,085 

0 

0 

108,085 

0 

Proclaimed roads 

0 

108,085 

0 

0 

108,085 

0 

Equipment 

0 

0 

0 

0 

0 








543 

HOUSING SERVICES 

9,100,000 

8,542,494 

0 

1,683,909 

6,858,585 

543 

Rental units 

9,100,000 

8,540,280 

0 

1,681,695 

6,858,585 

0 

Selling schemes 

0 

2,214 

0 

2,214 

0 

5,928,389 

TRADING SERVICES 

5,767,880 

44,890,910 

5,123,561 

91,087 

49,923,384 

2,781,887 

Electricity 

3,967,500 

31,414,095 

2,432,126 

0 

33,846,221 

0 

Land and buildings 

0 

270 

14,025 

0 

14,295 

8,922 

Municipal Buildings 

415,000 

3,908,049 

576,611 

0 

4,484,660 

53,992 

Equipment 

37,500 

540,932 

12,155 

0 

553,087 

2,718,973 

Elec Network 

3,515,000 

26,859,638 

1,829,335 

0 

28,688,973 

0 

Elec Water network 

0 

2,750 

0 

0 

2,750 

0 

Eskom power 

0 

91,778 

0 

0 

91,778 

0 

Hillside network 

0 

10,678 

0 

0 

10,678 

3,146,502 

Water 

1,800,380 

13,476,815 

2,691,435 

91,087 

16,077,163 

76,874 

Equipment 

180,380 

491,945 

156,319 

81,093 

567,171 

0 

Reservoirs 

0 

805,528 

0 

0 

805,528 

25,505 

3,044,123 

Pump equipment and 
buildings 

Water network 

40,000 

1,580,000 

202,072 

11,977,270 

310,754 

2,224,362 

0 

9,994 

512,826 

14,191,638 








25,073,464 

TOTAL FIXED ASSETS 

32,360,831 

144,721,605 

20,403,031 

3,311,200 

161,813,436 


LESS: Loans redeemed and 






27,693,222 

other capital receipts 


131,565,826 

24,079,051 

5,837,015 

149,807,862 


Loans redeemed and 






1,838,256 

advances repaid 


8,748,476 

2,054,011 

2,546,310 

8,256,177 

3,315,324 

Contr. From operating 


17,028,435 

3,269,906 

1,016,610 

19,281,731 


income 






22,539,642 

Grants and subsidies 


105,788,915 

18,755,134 

2,274,095 

122,269,954 

-2,619,758 

NET FIXED ASSETS 


13,155,779 

-3,676,020 

-2,525,815 

12,005,574 
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APPENDIX D 

ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 30 JUNE 2006 

Actual INCOME Actual Budget 

2005 2006 2006 


5,069,830 Grants and subsidies 7,341,456 5,160,200 


3,898,797 

National Government 

7,251,774 


5,145,000 

791,033 

Provincial Government 

89,682 


15,200 

380,000 

District Municipality 

0 


0 


51,981,032 

Operating income 

54,680,284 

52,553,052 

10,652,830 

Assessment rates 

11,124,469 


9,987,230 

17,069,949 

Sale of electricity 

18,478,320 


18,253,091 

7,233,701 

Sale of water 

8,084,100 


7,779,274 

17,024,552 

Other service charges 

16,993,395 


16,533,457 


57,050,862 TOTAL INCOME 62,021,740 57,713,252 


EXPENDITURE 


22,459,048 

Salaries, wages and allowances 

25,483,873 

24,229,010 

23,751,201 

General expenses: 

27,685,295 

24,553,343 

8,532,822 

- Purchase of electricity 

8,870,032 


8,904,800 

93,267 

- Purchase of water 

379,743 


425,600 

15,125,112 

- Other general expenses 

18,435,520 


15,222,943 

4,028,262 

Repairs and maintenance 

6,311,214 

5,846,237 

3,357,779 

Capital charges 

3,248,563 

3,086,492 

331,605 

Contributions to fixed assets 

685,419 

1,295,805 

1,797,504 

Contributions 

90,000 

1,190,000 

55,725,399 

Gross expenditure 

63,504,364 

60,200,887 


-1,356,432 Less: Amounts charged out -1,770,705 -2,504,273 

54,368,967 NET EXPENDITURE 61,733,659 57,696,614 
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APPENDIX E 



DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006 



2005 

2005 

2005 


2006 

2006 

2006 

2006 

Actual 

Actual 

Surplus/ 


Actual 

Actual 

Surplus/ 

Budget 

income 

Expenditure 

(deficit) 


income 

Expenditure 

(deficit) 

Surplus/(deflclt) 

32,013,063 

35,142,172 

-3,129,110 

RATES AND GENERAL 

34,665,077 

40,574,385 

-5,909,309 

-5,200,955 




SERVICES 





21,952,250 

23,389,803 

-1,437,554 

Community services 

24,619,948 

27,631,433 

-3,011,486 

-2,376,182 

10,652,830 

969,566 

9,683,265 

Assessment rates 

11,124,469 

1,003,853 

10,120,616 

9,987,230 

0 

1,098,196 

-1,098,196 

Administration: Municipal Manager 

0 

1,151,050 

-1,151,050 

-1,197,408 

16,272 

1,724,862 

-1,708,590 

Director: Corporate services 

6,815 

3,030,617 

-3,023,802 

-2,608,882 

41,997 

3,357,016 

-3,315,020 

Director: Finance 

39,412 

2,261,913 

-2,222,501 

-2,300,195 

0 

1,148,028 

-1,148,028 

Director: Engineering 

32,326 

1,247,792 

-1,215,466 

-1,089,331 

49,973 

256,857 

-206,884 

Director: Health 

10,466 

244,283 

-233,817 

-364,415 

5,107,322 

1,573,470 

3,533,852 

Director: Traffic 

4,518,219 

1,941,312 

2,576,907 

2,720,115 

0 

140,097 

-140,097 

Admin : Rustdene office 

0 

36,135 

-36,135 

-90,952 

13 

133,236 

-133,223 

: Kwa MandlenkosI office 

0 

112,267 

-112,267 

-117,891 

0 

61,270 

-61,270 

: Nelspoort 

0 

1 1 3,402 

-113,402 

-73,882 

5,619,371 

7,377,473 

-1,758,102 

Council's general expenses 

8,462,611 

9,651,079 

-1,188,468 

-1,099,581 

0 

455,339 

-455,339 

Housing office 

0 

498,078 

-498,078 

-474,759 

138,529 

166,446 

-27,917 

Cemetery 

153,565 

183,540 

-29,975 

-48,572 

0 

513 

-513 

Cemetery: Nelspoort 

0 

3,075 

-3,075 

-3,175 

107,779 

279,727 

-171,948 

Building control 

171,535 

392,761 

-221,227 

-344,502 

36,392 

100,082 

-63,691 

Commonage 

21,744 

62,235 

-40,491 

-123,098 

2,849 

6,220 

-3,371 

Pound 

1,757 

8,357 

-6,600 

-8,409 

0 

390,690 

-390,690 

Stores 

0 

393,040 

-393,040 

-415,614 

178,923 

3,528,999 

-3,350,076 

Streets and storm water 

77,029 

4,517,806 

-4,440,777 

-3,974,353 

0 

66,877 

-66,877 

Streets and storm water: 

Nelspoort 

0 

140,903 

-140,903 

-136,571 

0 

255,552 

-255,552 

Street cleansing 

0 

296,231 

-296,231 

-273,151 

0 

194,629 

-194,629 

IDP Co-ordInator 

0 

157,741 

-157,741 

-179,919 

0 

104,658 

-104,658 

Traffic court 

0 

183,963 

-183,963 

-158,867 

1,336,876 

6,217,379 

-4,880,503 

Subsidised services 

640,189 

6,379,058 

-5,738,869 

-5,915,560 

14,896 

578,881 

-563,985 

Library: Church street 

17,600 

629,626 

-612,026 

-657,757 

6,810 

361,154 

-354,344 

Library: Mimosa 

9,435 

480,061 

-470,626 

-471,254 

0 

0 

0 

Library: Nelspoort 

0 

0 

0 

-31,911 

0 

166,891 

-166,891 

Fire brigade 

0 

242,418 

-242,418 

-230,371 

6,201 

7,752 

-1,550 

Main roads 

89,682 

112,102 

-22,420 

-111,880 

412,834 

893,602 

-480,768 

Clinical services 

0 

0 

0 

0 

340,141 

1,209,246 

-869,105 

Municipal buildings 

320,177 

1,533,191 

-1,213,014 

-1,106,553 

128,409 

2,244,334 

-2,115,925 

Recreation sites 

109,649 

2,675,170 

-2,565,521 

-2,649,480 

0 

12,340 

-12,340 

Recreation sites: Nelspoort 

2,035 

50,646 

-48,611 

-78,398 

332,998 

342,541 

-9,543 

Primary health care 

0 

0 

0 

0 

9,962 

34,436 

-24,474 

Community hall: Rustdene 

11,827 

53,608 

-41,781 

-48,059 

29,010 

123,298 

-94,289 

Swimming pool: Bird street 

24,550 

314,962 

-290,412 

-285,954 

48,454 

194,217 

-145,762 

Swimming pool: NIeuveld 

49,487 

210,757 

-161,270 

-145,360 

0 

6,557 

-6,557 

Swimming pool: Nelspoort 

1,996 

16,080 

-14,084 

-45,202 

7,161 

42,130 

-34,969 

Community hall: Kwa MandlenkosI 

3,751 

60,437 

-56,686 

-53,381 

8,723,937 

5,534,990 

3,188,947 

Economic services 

9,404,940 

6,563,894 

2,841 ,046 

3,090,787 

35 

620,318 

-620,283 

Mechanical workshop 

24 

662,578 

-662,554 

-463,027 

458,949 

257,170 

201,779 

Motor vehicle registrations 

494,423 

240,976 

253,447 

204,178 

5,517,737 

2,162,656 

3,355,081 

Sewerage 

5,898,537 

2,494,391 

3,404,146 

3,291,805 
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0 

11,165 

-11,165 

Sewerage: Nelspoort 

31,795 

24,421 

7,374 

-12,814 

38,135 

180,795 

-142,660 

Vacuum tank removals 

33,717 

214,968 

-181,251 

-145,962 

2,231,390 

1,810,891 

420,499 

Refuse removal 

2,469,405 

2,369,560 

99,845 

329,173 

0 

68,648 

-68,648 

Refuse removal: Nelspoort 

29,894 

86,546 

-56,651 

-76,117 

170,435 

116,091 

54,344 

Vehicle test station 

167,603 

190,912 

-23,310 

-36,449 

307,256 

307,256 

0 

Waste recycling project 

279,542 

279,542 

0 

0 

144,371 

144,371 

0 

HOUSING SERVICE 

115,050 

115,050 

0 

0 

144,371 

144,371 

0 

Sub-economic housing 

115,050 

115,050 

0 

0 

24,893,428 

19,082,424 

5,811,004 

TRADING SERVICES 

27,241,613 

21,044,224 

6,197,389 

5,217,593 

17,445,698 

14,783,780 

2,661,918 

Electricity 

18,882,284 

15,952,840 

2,929,444 

2,524,867 

7,447,730 

4,298,644 

3,149,086 

Water 

8,359,329 

5,091,384 

3,267,945 

2,692,726 

57,050,862 

54,368,967 

2,681,894 

TOTAL 

62,021,740 

61,733,659 

288,080 

16,638 



-183,653 

Appropriations for the year 



-2,137,077 




[Refer to note 18] 


2,498,241 

Net surplus/jdeficit] for the year 

-1,848,997 


Accumulated surplus/(deflclt) at 


2,824,749 

the beginning of the year 

5,322,991 


Accumulated surplus/(deflclt) at 


5,322,990 

the end of the year 

3,473,994 
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APPENDIX F 


STATISTICAL INFORMATION 



AS AT 30 JUNE 2006 



A 

GENERAL STATISTICS 

2005/06 

2004/05 

2003/04 

i 

Population 

42,010 

38,056 

37,092 

ii 

Valuation of taxable and non-taxable 
property 

781,836,018 

761,256,085 

358,963,046 

iii 

Date of valuation 

1.7.2003 

1.7.2003 

1.7.2003 

iv 

Valuation of residential and 
commercial properties 

766,469,428 

525,912,230 

529,713,442 

V 

Number of residential and commercial 
properties 

7,718 

7,410 

7,410 

vi 

Assessment rates: Cent in the Rand 

2.586 

2.44 

2.26 

vii 

Number of employees of the Council 

306 

266 

266 


B. 

ELECTRICITY STATISTICS 




i 

Number of users 

7,222 

7,972 

7,841 

ii 

Units bought 

50,101,638 

47,383,870 

45,478,415 

iii 

Units sold 

45,992,823 

43,593,160 

41,817,403 

iv 

Units lost in distribution (ii - iii) 

4,108,815 

3,790,710 

3,661,012 

V 

Units lost in distribution, as a % of (ii) 

8.20% 

8.00% 

8.05% 

vi 

Cost per unit bought 

34.68c 

32.87c 

33.70c 

vii 

Cost per unit sold 

41.05c 

40.02c 

40.04c 


C. 

WATER STATISTICS 




i 

Number of users 

7,171 

7,905 

7,905 

ii 

Units bought / purified 

2,400,879 

2,490,773 

2,418,226 

iii 

Units sold 

1,934,693 

2,289,021 

2,222,350 

iv 

Units lost in distribution (ii - iii) 

466,186 

201,752 

195,876 

V 

Units lost in distribution, as a % of (ii) 

19.42% 

8.10% 

8.10% 

vi 

Cost per unit bought 

R2.65 

R 1.88 

R 1.76 

vii 

Cost per unit sold 

R4.34 

R3.25 

R3.15 


D. TRANSPORT STATISTICS 

Council does not operate a transport 
service. 


E. 

SUNDRY STATISTICS 




i 

Area in square kilometres 

105.87 km" 

105.87 km2 

105.87 km2 

Ii 

Number of registered voters in 
previous election 

39,092 

18,429 

18,429 


Previous election % poll 

67.95% 

74.07% 

74.07% 

iii 

Fire service 





Manpower 

10 

10 

10 


Stations 

1 

1 

1 


Number of call-outs 

167 

65 

37 


Number of fires extinguished 

167 

65 

37 
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iv 

Building control 





Number of building plans passed 

7,288 

104 

115 


Value of building plans passed 

38,056,006 

6,963,000 

5,571,000 


Inspections performed 

4,478 

1,201 

858 

V 

Motor vehicle registrations 





Value 

2,888,698 

2,194,603 

2,618,288 


Number 

9,143 

8,931 

9,140 

vi 

Library service 





Number of members 

10,094 

10,025 

10,319 


Number of books issued 

223,572 

251,229 

266,703 


Number of video's issued 

6,317 

6,282 

5,970 


Number of CD's issued 

1,294 

1,856 

1,244 


Number of paintings issued 

187 

198 

112 


Number of lost books 

43 

46 

115 

vii 

Housing 





Number of houses 

102 

110 

161 


Number of people on waiting list 

2,983 

3,062 

3,274 

viii 

Cleansing 





Refuse removed and dumped 

32335m" 

26437 m" 

24034 m" 



4848 ton 

3964 ton 

3604 ton 

ix 

Sewerage 





Number of buckets removed 

0 

0 

1,604 


Vacuum tank - number of loads 

570 

596 

543 

X 

Roads 





Kilometres tarred 

94 km 

83 km 

80.20 km 


Kilometres gravel road 

59 km 

49 km 

51.80 km 


Kilometres not yet gravelled 

0 

0 

0 


Commonage roads 

41 km 

20 km 

20 km 


Total 

194 km 

152 km 

152 km 

xi 

Traffic 





Number of summons issued 

2,035 

876 

4,404 


Value 

1,246,160 

546,800 

732,930 


Income from fines 

2,776,221 

2,289,014 

1,527,095 


Income from weighbridge fines 

393,134 

508,832 

839,736 


Income from speed camera's 

1,081,943 

2,038,745 

392,479 
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Chapter 5: Functional Area Service Delivery Reporting 


1 . 


Council 



Councillor P.S. Botha 
Speaker 


Part of the Municipal Manager’s duties was to coordinate and establish the 
Ward Committee System within the Beaufort West Municipal area. Council 
adopted a Ward Committee Policy regulating the establishment of the Ward 
Committees. An extensive public participation process was followed with the 
assistance of the IDP/LED officer. After the public participation, 4 Ward 
Committees were established. 


A Performance Management System was functional which aimed at translating 
the Beaufort West vision, mission and IDP into measurable outcomes, 
indicators and performance levels that define success and that share 
throughout the municipality as well as with the Beaufort West Municipal 
customers and stakeholders, and provided a tool for assessing, managing and 
improving the overall health and success of business processes and systems. 
For the year under review, performance bonuses of 10% were paid out to the 
Section 57 employees. The full implementation and roll-out of the PMS will 
start in the third quarter of 2007. 

2. Municipal Manager’s Office 


The strategic objectives of this function are to; 

■ Determine the accuracy and validity of financial transactions; 

■ Evaluate financial and operational procedures for adequacy of internal 
controls and provide advice and guidance on control aspects of new 
policies, systems, processes and procedures; 

■ Verify the existence of Council’s assets and ensure that proper safeguard is 
maintained to protect them from loss; 

■ Determine the level of compliance with Council’s policies and procedures 
and government regulations; 
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■ Evaluate the accuracy, effectiveness and efficiency of the Council’s 
electronic information and processing system; and 

■ Investigate fiscal misconduct. 

During the period under review, the function managed to: 

■ Develop an Audit Plan and Audit Charter 
■To Conduct audits in accordance with the Plan 

■ Identify people to serve on the Audit Committee 

■ Getting the members appointed by Council 

Statistics 


Service 

Number 


Audits conducted during the year 


4 

Investigations 


3 

Audit Committee Members 


5 


During May 2006 Council appointed new Audit Committee Members. The 
members of the Audit Committee are as follows:- 

Mr A Hooker 
Mr K McKay 
Mr R Julyan 
Ms T Solomon 
Mr J van Wyk 

A total number of three meetings were held during the review period. All Audit 
Committee Members were present at the meetings. The meetings were also 
attended by senior staff and political office bearers of the municipality. All Audit 
Committee reports for the year under review were tabled in Council. 

Internal Audit 

The Internal Auditor manages the internal audit section. The Internal auditor 
reports administratively to the Municipal Manager and reports functionally on 
any audit to the Audit Committee. The approved Internal Audit Charter guides 
all audits. All reports on specific audits have been presented to the Audit 
Committee during the year under review. 


The I DP unit, headed by the I DP/LED Manager, functions on a strategic level 
and is situated in the Office of the Municipal Manager. Section 34 of the 
Municipal Systems Act, requires municipal councils to review their I DP 
annually. Integrated Development Planning is a dynamic, continuous process 
that must respond to changing circumstances, demands and municipal 
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functions. The purpose of the annual review of the I DP is to ensure that the 
municipality remain flexible and responsive to change without losing sight of 
the vision and long term objectives of the Beaufort West Municipality. The 
review process also ensures that the municipality’s resources are directed at 
the delivery of projects and programmes that meet strategic development 
priorities and performance targets. 

During the review period an I DP review process was undertaken and the 
alignment of the municipality’s budget and Performance Management System 
with the reviewed I DP, took place simultaneously coupled with a high level of 
public participation. 

3. Department: Financial Services 


The purpose and overall objective of this Department is to implement sound 
and transparent financial management to improve efficiency and delivery. The 
Department remains committed towards establishing an effective financial 
administration in compliance with relevant legislation. The biggest challenge to 
the Department is to implement financial reforms envisaged by the MFMA and 
Property Rates Act as well as to ensure that financial viability and sustainability 
is achieved. 

The functional areas of this Department are financial management, revenue 
management and expenditure management. 


The revenue sources and revenue mix of the Municipality are illustrated below: 


11 . 8 % 


13.0 


27 .^ 



17 . 9 % 


□ Grants and Subsidies 

□ Assessment Rates 

□ Electricity Sales 

□ Water Sales 
■ Other 


29 . 8 % 
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The municipality’s income is derived mainly from the sale of electricity and 
assessment rates. The objectives of this section are as follows: 

■ Ensure that all properties are valued and rated; 

■ Ensure that accounts are raised and sent out to all consumers for services 
rendered; 

■ Ensure that consumer queries are attended to; 

■ Development and implementation of customer care strategy; 

■ Ensure that the information on the debtors’ ledger is correct and is 
reconciled with the main ledger; and 

■ Collect payments and increase revenue collection. 

3.2.1 Statistical Information - Debtors Billing 

The total number and value of monthly billings for each month across debtors 
by function are summarised in the tables below: 


DEBTORS BILLING 

Revenue 

Stream 

Rates 

Water 

Electricity 

Total 

2005/ 

2006 

Number 

Amount 

Billed 

Number 

Amount 

Billed 

Number 

Amount 

Billed 

July 

11 799 

3 672 999 

7 455 

646 980 

2 138 

1 520 287 

5 840 266 

August 

8 644 

679 937 

7 471 

704 178 

2 130 

1 440 608 

2 824 723 

September 

8 651 

692 818 

7 463 

681 201 

2 123 

1 561 596 

2 935 615 

October 

8 652 

671 695 

7 445 

782 786 

2 120 

1 106 871 

2 561 352 

November 

8 642 

725 969 

7 437 

723 420 

2 106 

1 153 330 

2 602 719 

December 

8 637 

644 255 

7 425 

749 564 

2 114 

1 124 064 

2 517 883 

January 

8 620 

626 824 

7 373 

799 233 

2 094 

1 021 100 

2 447 157 

February 

8 622 

630 883 

7 353 

784 725 

2 086 

1 178 399 

2 594 007 

March 

8614 

625 645 

7 399 

791 850 

2 091 

1 086 371 

2 503 866 

April 

8 282 

618 068 

7 390 

689 669 

2 087 

1 048 626 

2 356 363 

May 

8 283 

604 265 

7 394 

710 274 

2 087 

1 189 740 

2 504 279 

June 

8 285 

596 937 

7413 

648 463 

2 073 

1 293 484 

2 538 884 



10 790 295 


8 712 343 


14 724 476 

34 227 114 
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DEBTORS BILLING 

Revenue 

Stream 

Seweraae 

Refuse 

House Rent 

Total 

2005 / 2006 

Number 

Amount 

Billed 

Number 

Amount 

Billed 

Number 

Amount 

Billed 

July 

7 444 

1 447 oil 

7 147 

551 397 

147 

17 478 

2 015 886 

August 

7 323 

438 612 

7 004 

205 262 

147 

17 478 

661 352 

September 

7 375 

443 211 

7 008 

207 523 

146 

17 344 

668 078 

October 

7 387 

436 769 

7 017 

196 729 

144 

17 162 

650 660 

November 

7 385 

390 993 

7 015 

207 074 

133 

15 703 

613 770 

December 

7 386 

431 674 

7018 

207 332 

131 

15 255 

654 261 

January 

7 387 

431 579 

7 019 

207 365 

131 

15 255 

654 1 99 

February 

7 403 

432 213 

7 037 

208 205 

129 

15 079 

655 497 

March 

7 405 

431 862 

7 039 

208 169 

129 

15 079 

655 110 

April 

7414 

432 211 

7 043 

208 499 

129 

15 079 

655 789 

May 

7413 

432 466 

7 042 

207 674 

129 

15 079 

655 219 

June 

7415 

436 634 

7 043 

210 232 

126 

14 953 

661 819 



6 185 235 


2 825 461 


190 944 

9 201 640 


3.2.2 Debtor collections 

The debtors’ collections from monthly billings across debtors by function are as 
follows; 


DEBTORS COLLECTION 

2005/ 

2006 

Rates 

Water 

Electricity 

SeweraQe 

Refuse 

House 

Rent 

Total 

July 

458 676 

369 409 

959 805 

290 551 

116 646 

9 875 

2 204 962 

August 

1 090 543 

393 224 

1 226 579 

468 765 

174 808 

8 702 

3 362 621 

September 

954 040 

471 947 

1 387 056 

500 744 

187 597 

12 401 

3 513 785 

October 

1 707 031 

412 331 

1 284 866 

630 901 

230 898 

9 235 

4 275 262 

November 

771 675 

640 550 

980 970 

700 115 

223 406 

8 846 

3 325 562 

December 

609 757 

621 973 

1 047 245 

340 612 

141 854 

9 456 

2 770 897 

January 

578 285 

461 253 

910 106 

299 107 

131 791 

8 009 

2 388 551 

February 

619 603 

681 297 

957 701 

327 736 

136 520 

9 154 

2 732 oil 

March 

657 921 

592 720 

1 154 620 

338 941 

145 210 

9 953 

2 899 365 

April 

614 827 

506 380 

1 001 620 

306 386 

132 117 

8 003 

2 569 333 

May 

493 935 

421 822 

810 012 

278 915 

110 075 

10 771 

2 125 530 

June 

554 481 

435 675 

1 053 187 

323 741 

137 266 

8 988 

2 513 338 


9 110 774 

6 008 581 

12 773 767 

4 806 514 

1 868 188 

113 393 

34 681 217 


A total amount of R 43 428 754 was raised during the year while an amount of 
R 34 681 217 has been received. This translates into a revenue collection ratio 
of 79.9% which is very low and it is clear that hard work still needs to be done 
to improve the collection ratio. 
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3.2.3 Debtor age analysis 


DEBTOR AGE ANALYSIS 

Service 

30 days 

60 days 

90 days 

120+ days 

Total 

Water 

438 967 

141 663 

104 410 

2 938 699 

3 623 739 

Electricity 

959 330 

100 711 

43 328 

479 829 

1 583 198 

Housing Rentals 

14 389 

5 968 

5 773 

400 853 

426 983 

Rates 

918 984 

146 278 

103 850 

2 590 895 

3 760 007 

Sewerage 

385 032 

145 353 

135 536 

4 233 810 

4 899 731 

Refuse 

191 793 

71 959 

67 861 

1 862 342 

2 193 955 

Other 

897 184 

163 480 

22 921 

10 830 532 

11 914 117 


3 805 679 

775 412 

483 679 

23 336 960 

28 401 730 


3.2.4 Property rates 

Rates are levied based on the Municipal Ordinance, on the valuation of land 
and buildings while rebates are given in accordance with Council’s tariff policy. 
A rates policy and by-law is currently being drafted and it is envisaged that the 
new policy will be adopted in the 2006/07 financial year after which valuations 
will be performed in accordance with the Municipal Property Rates Act (No 6 of 
2004). 

Valuations are done every 4 years and the last general valuation came into 
effect on 1 July 2003. More information on the valuations and rates levied is 
summarised below: 


Property Rates (Residential and Commercial) 

Number 

R 

Number and value of properties rated 

7 718 

766 469 428 

Number and value of properties not rated 

0 

0 

Number and value of rates exempted 

827 

15 366 590 


Rates collectible for the year 10 120 616 

3.2.5 Write off of debt 

During the year, Council has written off bad debt amounting to R 7 0 22 044. 
The debts written off were mainly in respect of indigent households who cannot 
afford to pay their accounts. The provision for doubtful debt has been 
increased in recognition of the fact that a large portion of the debt is older than 
120 days and therefore the probability of recovering such debt is very low 
(refer to chapter 2 of this report). 

3.2.6 Indigent policy 

All consumers with a household income of up to R 1 640 are regarded as 
indigent households and qualify for free basic electricity (50 kWh per month) 
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and free basic water (6 kl per month). In addition, they are also subsidised on 
rates and services based on the household income. 



This section is responsible for stores, creditor payments, salaries and supply 
chain management. The main objectives of this section are: 

■ Development and implementation of a supply chain management policy; 

■ Ordering, purchasing, storing and issuing of goods; 

■ Perform quarterly and annual stock takes and monitor stock levels; 

■ Process all creditor payments including salaries, wages, staff benefits, trade 
and sundry payments in accordance with the budget policy and the 
requirements of the MFMA; 

■ Ensure that all Council property is insured against possible loss, damage 
and/or risk; 

■ Development and implementation of internal controls; and 

■ Responsible for exercising budget control and ensure that reporting is done 
in accordance with relevant legislation and Council policy. 

The Beaufort West Municipality has been classified by National Treasury as a 
medium capacity municipality and as such we had to comply with the 
legislation and regulations on supply chain management with effect from 1 
January 2006. During the review period. Council has adopted and 
implemented a supply chain management policy. Although no formal supply 
chain management unit is established as yet (this is due to lack of staff), the 
committee system as prescribed by the supply chain management regulations 
and policy was functional throughout the year. It is envisaged that the unit will 
be established during the 2006/07 financial year after the appointment of a 
supply chain management practitioner. 

The five largest creditors of the Municipality together with the amount payable 
for June 2006 are as follows: 


Creditor 

30 davs 

60 days 

90 days 

120+ days 

Total 

Eskom 

2 015 646 

0 

0 

0 

2 015 646 

Sol Plaatje Traffic Systems 

773 110 

0 

0 

0 

773 110 

DBSA 

272 556 

0 

0 

0 

272 556 

SARS 

251 650 

0 

0 

0 

251 650 

PAWC 

218 349 

0 

0 

0 

218 349 


3 531 311 

0 

0 

0 

3 531 311 
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All creditors are paid within 30 days of receipt of the invoice or statement as 
required by the MFMA. No amount exceeding 30 days was outstanding at year 
end. 

Council is not in arrears with any payment with regard to external loans. 
Information on external loans is as follows: 


Source 

Term 

Interest 

Rate 

% 

Balance at 

30 June 2005 

R 

Redeemed 

R 

Balance at 

30 June 2006 

R 

Annuity Loans 

DBSA 

30 

9.75 

28 885 

28 885 

0 

DBSA 

30 

11.25 

19 989 

3 632 

16 356 

DBSA 

30 

11.00 

16 295 

16 295 

0 

DBSA 

30 

11.30 

75 665 

75 665 

0 

DBSA 

15 

16.24 

456 840 

49 526 

407 314 

DBSA 

15 

16.24 

31 949 

31 949 

0 

DBSA 

15 

16.24 

16 294 

16 294 

0 

DBSA 

10 

15.00 

177 429 

35 237 

142 192 

DBSA 

15 

10.76 

1 576 136 

49 991 

1 526 145 

DBSA 

15 

12.00 

5 356 771 

389 991 

4 966 780 

DBSA 

15 

15.00 

2 315 905 

59 248 

2 256 657 

Sanlam 

20 

16.65 

222 368 

142 246 

80 123 

Absa Vehicle Financing 

Absa 

5 

11.25 

523 778 

128 678 

395 100 

Absa 

5 

11.25 

104 930 

32 912 

72 018 

Absa 

3 

11.25 

165 100 

127 701 

37 399 

Absa 

5 

11.25 

70 050 

56 727 

13 323 

Absa 

6 

11.25 

39 950 

32 336 

7 614 




11 198 334 

1 277 311 

9 921 022 


The key responsibilities of this section are as follows: 

■ Compilation of annual budget and financial statements in accordance with 
the relevant legal requirements and guidelines issued by National Treasury; 

■ Implement and maintain prescribed asset management policies and 
procedures; 

■ Balance and reconcile asset registers and regularly update the 
computerized asset management systems; 

■ Cash flow management and financial reporting; 

■ Develop and maintain effective internal financial accounting controls; 

■ Maintenance of computer hard- and software and implement improvements 
to the existing accounting systems. 
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Ratio analysis extracted from the Annual Financial Statements 
The followinQ ratios are of interest: 2005/2006 

2004/2005 

Revenue Managernent 

1. Level of reliance on Grants 

Grants & Subsidies 

7 341 456 

5 069 830 

Total operating revenue 

62 021 740 

57 050 862 


11.8% 

8.9% 

The general norm for this ratio is between 4% and 10%. 



2. Actual revenue vs. budgeted revenue 

Actual revenue 

62 021 740 

57 050 862 

Budgeted revenue 

57 713 252 

53 878 839 

Variance - % 

7.5% 

5.9% 

Expenditure Management 

1. Personnel cost to total exgsnditure 

Personnel cost 

25 483 873 

22 459 048 

Total operating expenditure 

61 733 659 

54 368 967 


41.3% 

41.3% 


The norm for this ratio is between 35% and 38% and the municipality is well outside the 
norm. 


2. Actual expenditure vs. budgeted expenditure 


Actual expenditure 61 733 659 54 368 967 


Budgeted expenditure 

57 696 614 

53 875 648 

Variance - % 

7.0% 

0.9% 


Actual expenditure for both years exceeded budgeted expenditure while the norm is that 
actual expenditure should at least be 90% of budgeted expenditure. 


3. Repairs & Maintenance as a % of operating expenditure 


Repairs & Maintenance 

6 311 214 

4 028 262 

Total operating expenditure 

61 733 659 

54 368 967 


10.2% 

7.4% 

The norm for this ratio is 10% and the municipality is well within the norm 

Asset Management 

1 . Debtors collection period 

Outstanding debtors 

28 401 730 

32 989 877 

Total revenue 

62 021 740 

57 050 862 

Payment period in days 

167.1 

211.1 

The norm for this ratio is 42 days and it is clear that much needs to be done to improve 
the debt collection period. 

2. Acid test ratio 

Current assets less inventory 

34 717 120 

48 513 499 

Current liabilities 

25 182 499 

19 548 825 


1.37:1 

2.48:1 


The norm for this ratio is 1.5:1 and the municipality is marginally outside the norm. 


-84- 

Annual Report 2005/2006 






4. Department: Electrical Services 


Electricity is supplied to Beaufort West from Eskom via 
the Droerivier Substation by means of 2 x 22 kV 6 km 
overhead electricity lines. The 22 kV supply from Eskom 
is distributed by two 22/11 kV substations by means of 
an IlkV overhead electricity line and underground 
cables to 38 substations, 11 miniature substations 
and 75 transformers. MrR. van Staden 

DirectorElectrical Services 

The measuring of electricity is executed by means of credit reading and pre- 
paid readings with a total of 7 912 households being supplied with electricity. 
The distribution of electricity in Beaufort West started in October 1922 when 
electricity was supplied to the community from a coal fired plant. Since 1965, 
Eskom supplied Beaufort West Municipality with electricity. 

The town is licensed by NERSA to supply electricity within its approved area of 
supply. The functional areas in which the department operates are; 

■ Management 

■ Planning 

■ Construction 

■ Maintenance of street lights 

■ Maintenance of air conditioning, robots, two way radios and bore hole 
pumps. 



The number and cost to the employer of the electricity distribution function is 
as follows: 



A total of 45 992 823 kilowatt hours of electricity was sold during the year, 
compared to electricity purchases amounting to 50 101 638 kilowatt hours. 
This translates into electricity losses of 4 108 815 kilowatt hours or 8.2%. 
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Electricity sales and the customer profile are as follows: 


CateQory 

Number 

kWh distributed 

Revenue 

R fOOOsl 

Domestic 

1 550 

13 498 531 

5 330 

Municipal 

28 

823 639 

344 

Commercial 

329 

17 204 908 

6 467 

Spoornet 

3 

235 090 

94 

Street lighting 

1 631 

594 851 

320 

Waterworks 

17 

1 189 701 

564 

Prepaid 

5 580 

12 446 103 

5 460 


The actual operating expenditure for the function was as follows: 



2005/2006 

2004/2005 

Actual expenditure 

15 952 840 

14 783 780 

% of Total operating expenditure 

25.8% 

27.2% 


Council has a free basic electricity policy in terms of which poor households 
(households earning less than R 1 640 per month) are given a total of 50 
kilowatt hours of free electricity. 


Number of households affected 3 403 

Value to each household (per annum) R 260.09 


Refer to chapter two for maintenance and construction statistics for the year. 
5. Department: Corporate Services 


This department is regarded as a lifeline within the municipality as it services 
the entire organization. It provides administrative support services to each and 
every department as well as Councils’ structures/committees. It consists of the 
following sections:- 

■ Human Resources 

■ Administrative and external support services 

■ Comprehensive and professional legal services 

■ Registration and archive services 

■ Logistical support services 
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The budgeted and actual expenditure for this department was as follows; 



2005/2006 

2004/2005 

Actual expenditure 

3 030 617 

1 724 862 

Budgeted expenditure 

2 674 995 

2 381 312 


As the administrative arm of the municipality, this section renders an 
administrative support service to Council and its’ political structures. This 
section is responsible for council agendas, minutes and facilitates 
communication between Council and the various departments regarding the 
implementation of political decisions. It plays a prominent communicative role 
between the municipality and the public at large. 

Part of this section is the records division of which the core responsibility is the 
management of the municipality’s official records by means of the archiving of 
records, disposing certain of those records and the transfer of records to the 
Provincial Archives. In general, this division manages access to records and 
also serves as a centre for the receipt, distribution and dispatch of 
correspondence to and from the public as well as to Councillors. 

Currently the Municipality does not have an internal legal unit, but this section 
will be responsible for the legal support services rendered to Council and its’ 
structures in conjunction with Council’s external legal advisors. This section 
also administers Council’s by-laws and plays a central roll in the drawing 
up/amendment and promulgation thereof. 

The administrative services section continually strives to improve 
administrative systems and internal procedures in order to fast-track the 
implementation of political decisions and disposal of correspondence. 

During the past year this section has focused on the drawing up of a new set of 
by-laws for Beaufort West Municipality which include Merweville and 
Nelspoort. This matter is receiving ongoing attention and should be completed 
in the next financial year. 


Human Resources provide the following support services for the line 
management:- 

■ Industrial relations 

■ Recruitment and selection 

■ Human Resource Management 

■ Human Resource Development 

■ Human Resource Administration, and 
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■ Occupational Health 

The Human Resource Section revises staffing, training and bursary policies. 
The Human Resource Manager oversees the process of appointments in 
order for it to comply with legislation. During the review period the workload of 
this section increased considerably due to the backlog in filling vacancies in 
various departments. 

Labour Relations 

The Beaufort West Municipality promotes and facilitates an atmosphere of 
collective bargaining at the workplace and employee participation through the 
Local Labour Forum. The labour relations section renders support services on 
labour issues to the Local Labour Forum and deals with all labour related 
issues referred to it by management. The Labour Relations Officer organise 
workshops for training senior management to act as Presiding Officers and 
prosecutors for disciplinary hearings. During the year under review, this 
section was swamped with disciplinary hearings. 

Personnel Administration 

The most important functions are the maintenance of employment equity 
statistics, leave and it also deals with pensions, housing subsidies and medical 
aid. 

Employment Equity 

The Beaufort West Municipality has developed an employment equity plan with 
the main goal of speeding up the creation of a representative and equitable 
municipality and to build an environment that supports and enables those who 
have been historically disadvantaged by unfair discrimination, to fulfil their 
maximum potential so that the Beaufort West Municipality may derive the 
maximum benefit of their diverse skills and talents to improve service delivery. 

The Beaufort West Employment Equity Plan seeks to enhance the capabilities 
of the historically disadvantaged through development programmes and the 
introduction of practical measures that support their advantage. 

6. Department: Community Services 


The department consists of the housing section, traffic services, waste 
management and environmental health division. The strategic objectives of this 
department are: 

■ Administration of housing (rental stock); 
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■ Coordination of new housing projects; 

■ Provision of solid waste removal services and maintenance of landfill sites; 

■ Street cleansing; 

■ Ensuring the free flow of traffic and a safe environment; 

■ Application of law enforcement; 

■ Control of animals and informal traders; 

■ Development and implementation of a disaster management plan; and 

■ Establish a sound and structured fire and life safety programme 


The refuse removal function is administered as follows and includes the 
following; 

On average about 9 100 (household and businesses) removal service points 
are serviced weekly, which makes up an estimated total of 26.3 tons per day of 
solid waste. The Municipality is offering a door to door removal service to its 
local community. Refuse collection in the Kwa Mandlenkosi residential area 
with its 1800 premises is rendered by a private contractor. Merweville and 
Nelspoort have about 380 and 220 removal service points respectively. 

There is only one registered landfill site in Beaufort West with a size of 35 ha, 
while the landfill sites in Merweville and Nelspoort are currently not registered. 
It is expected that these two sites will be registered within the next two years. 

The strategic objectives of the function are: 

■ Disposal of refuse in a safe manner and in accordance with the registration 
certificate; 

■To keep a clean and safe environment; 

■To minimize waste by recycling; and 

■To provide a sustainable waste disposal service to the community. 

The key issues for 2005/06 are as follows: 

■ The registration of the Merweville and Nelspoort landfill sites; 

■ Improve the management of the Vaalkoppies landfill site in Beaufort West; 

■ Route planning for refuse removal; 

■To prevent illegal dumping through effective by-laws; 

■ The provision of a refuse receptacle to all households; and 

■ Establish a means to accurately measure the quantity of waste generated 
and admitted to the landfill sites. 

The personnel cost associated with rendering this service are as follows: 



-89- 

Annual Report 2005/2006 



Number of households receiving regular refuse removal services and frequency of service 

Beaufort West Merweville Neispoort 

Removed at least once per week (by 
municipality) - Businesses twice per week 

9130 

386 

228 

Communal refuse dump used 

0 

0 

0 

Own refuse dump 

1 

1 

1 

No rubbish disposal 

0 

0 

0 


Total and projected tonnage of all refuse disposed: 



Estimated 

Population 


Estimated 
waste generated 
in tons per day 


Total waste 
generated in 
tons for year 


Beaufort West 

37 598 

22.5 

8 208 

Merweville 

1 460 

0.9 

244 

Neispoort 

847 

0.6 

148 

Farms 

5 580 

0.5 

1 018 


Total number, capacity and life expectancy of refuse disposal sites: 



Life expectancy 

Number of 
Sites 

Size of site 

Registration 
of site 

Beaufort West 

10 years 

1 

35 ha 

yes 

Merweville 

10 years 

1 

2 ha 

no 

Neispoort 

30 years 

1 

2 ha 

no 


This section includes the administration of Council’s rental stock as well as the 
coordination of new housing projects. Council is currently busy with the transfer 
of municipal houses to ownership under the enhanced extended discount 
benefit scheme. 

The personnel cost, operating expenditure and number of rental units are set 
out in the table below: 



Number 

Cost 

R (OOOsl 

Clerical 

3 

375 

Temporary 

1 

53 

Number of Houses & Value of Rent 

126 

115 

Total operating cost 


613 


The number of people on the housing waiting list as at 30 June 2006 amounts 
to 3200. The municipality is currently awaiting approval by the Provincial 
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Department of Housing for the following projects to commence in the 2007/08 
financial year; 


Area 

No of houses 
to be built 

Beaufort West - Hillside II phase II 

634 

Nelspoort 

214 

Merweville 

90 


This section is responsible for all traffic related matters including traffic control, 
inspecting all signage with regards to streets, upgrading/erection of road signs, 
law enforcement, traffic calming measures, painting and re-painting road signs 
and markings. 

The personnel cost and operating expenditure for this function was as follows: 



Number 

Cost 

R (OOOsl 

Senior Management 

1 

372 

Field 

7 

689 

Office 

4 

351 

Non-professional 

3 

146 

Total operating cost 


1 941 


7. Department: Engineering Services 


The department consists of the following sections: 

■ Mechanical workshop; 

■ Roads & Storm water; 

■ Water and sewerage maintenance; 

■ Water treatment and sewerage works; 

■ Building maintenance; 

■ Parks and recreation; and 
- Building control 



Mr J.C.L Smith 
Director: Engineering 
Services 


This department is the biggest department in the municipality with a staff 
complement of 171. The department is committed to spend the total capital 
budget in terms of the I DP and simultaneously create as many as possible 
temporary jobs. 
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This section is responsible for repairs and maintenance of the municipal fleet to 
ensure continuous and sustainable service delivery. The challenge that faces 
this section is that the municipal vehicle fleet has deteriorated over the years 
due to the age of the vehicles. It is therefore critical that the position with 
regards to some of the vehicles in the fleet should be reconsidered with a view 
of replacing the same. This is however extremely difficult due to budgetary and 
cash flow constraints. 

A total number of seven employees work in this section while the actual 
expenditure for the year amounted to R 662 578. 


This section is responsible for the maintenance of streets and storm water 
channels. 

The maintenance of streets includes resealing, repair of potholes, repair of 
paving, regravelling of gravel streets and dust roads as well as repairing kerbs 
as and when required. The maintenance of storm water channels and pipes 
involve the removal of sand and other particles from the storm water channels 
and pipes. 

The strategic objectives of this section are to construct and maintain all streets 
and storm water and we remain committed to construct new paved and gravel 
roads with the necessary storm water system as well as to maintain it in a cost 
effective way. 

The number and cost to the employer of all personnel associated with this 
function and the total operating expenditure are as follows: 



Number 

Cost 

R (OOOsl 

Professional 

1 

226 

Field 

3 

275 

Non Professional 

34 

1 727 

Total operating cost 


4 659 
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Road construction and maintenance statistics 




Number 

Cost 

Beaufort West: Resealing 

23 660 m" 

R 1 149 000 


Storm water 

890 m 

R 665 400 


Paved streets 

3810 m 

R 4 957 483 


Traffic calming 


R 2 031 558 

Merweville: 

Tarred streets with pavements 

400 m 

R 848 480 

Nelspoort: 

Tarred streets with pavements 

550 m 

R 720 435 


This section is mainly responsible for the maintenance of the sewerage system 
including the opening of blocked drains and the repair of pipelines. Sewerage 
services are rendered to all households that are connected to the sewer 
system. 

The key objective of this section is to manage and maintain the sewerage 
works and system in a cost effective manner to ensure that all communities are 
provided with a high quality service at an affordable cost. The number and cost 
to the employer of all personnel associated with this function and the total 
operating expenditure are as follows: 



Number 

Cost 

R (OOOsl 

Field 

1 

271 

Non-professional 

27 

927 

Total operating cost 


2 517 


A total number of 2 562 households received indigent subsidy during the year 
at an annual cost to the municipality of R 344.48 per household. 


The water section is mainly responsible for the maintenance of the water 
treatment plant, the purification and supply of water. All households, which are 
connected to municipal water, are serviced on a daily basis. The main 
objective of the section is to meet basic community needs through the 
provision of affordable and sustainable water to all residents. 
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The number and cost to the employer of all personnel associated with this 
function and the total operating expenditure are as follows: 



Number 

Cost 

R (OOOsl 

Professional 

1 

232 

Field 

2 

249 

Non-professional 

25 

1 255 

Total operating cost 


5 091 


Percentage of total water usage per month 



Month 

Volume (kl) 

Volume (%) 

July 2005 



127 690 

6.6% 

August 2005 



143 167 

7.4% 

September 2005 



137 363 

7.1% 

October 2005 



205 077 

10.6% 

November 2005 



189 600 

9.8% 

December 2005 



150 906 

7.8% 

January 2006 



212 816 

11.0% 

February 2006 



174 122 

9.0% 

March 2006 



172 188 

8.9% 

April 2006 



147 037 

7.6% 

May 2006 



148 971 

7.7% 

June 2006 



125 756 

6.5% 




1 934 693 

100.0% 

Water sales 


CateQorv 

Number 

Volume 

Receipts 

R (OOOsl 

Domestic 


6 390 

1 519 767 

6 252 

Municipal 


29 

29 020 

183 

Commercial 


283 

305 681 

1 223 

Spoornet 


4 

65 779 

308 

Recreation sites 


22 

3 879 

13 

Prepaid 


402 

10 567 

46 


Water losses for the year amounted to 466 186 at a cost of R 1 235 393. 

A total number of 3 279 households benefited from free basic water at an 
annual household cost to Council of R 495.17. All households with a monthly 
household income of less than R 1 640 get free basic water of 6 kl per month. 


-94- 

Annual Report 2005/2006 














